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1. This is the fifteenth of a series of reports dealing with 
lessons learned during current and recent operations. Information 
contained in this report is provided to insure appropriate benefits 
are secured from the lessons learned during recent domestic disorders. 

2. Much has been said in the public media concerning operations 
of TF Detroit. The attached report, although prepared with great 
rapidity and published herewith edited only for legibility, focuses 
attention on those areas properly matters of concern for commanders and 
staffs at all levels. These include: contingency planning; coordina¬ 
tion between Regular, Federalized and Civil Forces; supply; communi¬ 
cation; and the problem of the degree of force to be applied. The 
opinions stated therein do not necessarily reflect official Department 
of the Army doctrine. However, the lessons cited and implied may be 
adapted for use in developing training material and in preparing recom¬ 
mendations for modification of doctrine. 

3. Previously published reports of the Operations Report - 
Lessons Learned series were: 
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SBCTIOK I - SIGNinCAJiT UNIT ACTIVITIKS 

I. BACKGROUND 

Kldespre.'sd racial disorders erupted in aetropolitan Detroit early 
oa Sunday mornirig> 23 July 1967. The disturbance begen la Detroit’s 
10th Precinct area at the clinpx of a police raid on an illegal after- 
hours liquor establisbnent in the 9000 block on Twelfth Street. 

At 9510 hours on Sunday the 10th Precinct rec<alved the firs', calls 
for police assistance froa the Ty^felfth Street neighborhood. At 0630 
hours the first fire had started and the arriving fire trucks drew 
large crowds. Fro« 0800 hours until &oon» there was a lull in the area. 
Starting about noon gangs started surging along Twlefth Street, looting 
and setting fire to businesses, noving off onto the side streets and 
finally into private hoaes. Mayor Cavanagh requested Stete Police 
essistence shortly before 1500 hours. When looting and arson grew he 
asked for the Mlchigen Kationel Guard. 

With nightfall the looting and nuaber of fire calls increased sub- 
stentislly. Shortly after 1800 hours, the first of sore than 8,090 
guardsaec arrived In the city deploying froa Central High School through 
the riot-torn areas. Police barricades were put up, a curfew announced, 
bars, gas stations and public places closed. A state of public eaer- 
geacy was declared in Detroit by Governor Roaney effective 231800 July 
1967. Negro gangs, confined at the first outbreak to 29 blocks on the 
vest side, spread ever a 14-squa;e aile area Monday. Early Monday, 

24 July, Governor Roaney recooaatnded the deployaent of Federal Troeps 
to the city of Detroit to aasiat State end local authoriries in re¬ 
establishing law and order. 

FOR OFFICIAL USE ONLY 


1 





2. N.ARRATIVE 


FOR OFFICIAL OSE ONLY 


At 0500 hours on Monday ^ 24 Jt'.Ly, the XVIXI Abn Corps HQ at Ft 9ragg 
received the first alert notification from HQ, US Continental Army Com¬ 
mand with respect to committing active Arn^ troops In Detroit. Over the 
next several hours, Instructions were received from higher headquarters 
concerning the size oF the force and the probable time, plnce and method 
of deployment. By 0715 hours. Headquarters, XVlll Airborne Corps had 
developed plans to send one brigade each from the 82d and 101st Airborne 
Divisions together with a division command element from the 82d for a 
total coninltment of close to 5,000 troops. The 101st Airborne Division 
was placed under operational control of XVIII Airborne Corps at 0620 
hours and one Bde was subsequently attached to the 82d Airborne 
Division (Task Force 82) upon arrival at Selfrldge AFB. At this time 
both divisions were reported prepared to meet a 3-hour reaction tine. 

The overall connand of the task force was vested In Lieutenant General 
John L. Throckmorton, Commanding General, XVIII Airborue Corps to be 
assisted by a small staff selected from the XVIII Airborne Corps staff. 
The task force was to be called Task Force DETROIT. (See Annex J) 

Paralleling the Amy actions were instructions by the Air Force 
through Tactical Air Command channels to its Tactical Airlift units at 
Forbes AFB, Kan., Sewart AFB, Tenn., Langley AFB, Va., Lockbourne AFB, 
Ohio, Pope AFB, N.C. and Oyest^ AFB, Tex. 

At 1125 hours. General Johnson called Lieutenant General Throck¬ 
morton personally and directed that deploying elements stand fast until 
further orders. One hour later General Throckmorton received instruc¬ 
tions from Mr. Vance to launch Task Force DETROIT to Selfrldge Air Force 
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Base and to meet him there upon his /arrival at about 1500 hours. The 
Commanding General and staff. Task Force DETROIT, with two jeeps, 
loaded into a C-130 and departed Pope at 1250 hours. The aircraft ar¬ 
rived at Selfridge AFB, Michigan at 1455 hours. 

In accordance with the air movement plana which had been developed 
Monday morning, 24 July, the first aircraft with 82d Airborne Division 
troopers aboard departed Pope Air Force Base at i400 hours. The lead 
element of the 101st departed Fort Campbell at approximately the same 
time. 

Upon arrival at Selfridge AFB, appropriate members of the Task 
Force DETROIT staff prepared to receive and billet the troops scheduled 
to start arriving at about 1600 hours. General Throckmorton met Mr. 

Vance's plane which arrived at 1510 hours. They held a brief conference 
and then departed by car for the Police Headquartero in downtown Detroit 
arriving there at 1625 hours. 

At Police Headquarters, General Throckmorton and Hr. Vance were 
Introduced to Governor Romney, Mayor Cavanagh, Commissioner of Police 
Glrardin, Colonel Davids of the Michigan State Police and Major General 
Simmons, Commanding General, 46th Divl';«lon, Michigan National Guard. 

Following a briefing on the situation by the Governor, Mayor and 
Commissioner of Police, Governor Romney asked how soon the Federal 
troops would be deployed as he wu holding back on the deployment of the 
remainder of the 46th Division in order to coordinate the movements of the 
Guard and the Federal troops. Mr. Vance stated that the Federal troops 
would not be deployed until he had an opportunity to review the 
eltuction and make appropriate recommendations to the President who would 
then decide the course of action to be taken. Mr. Vance and General 
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Throckmorton were t«ken on a tour of the city by the Governor and Mayor. 
This tour through the areas of the city which had suffered the most 
from the rioting, looting, and burning covered the two hour period 
from 1715 and 1915. 

Upon their return to Police Headquarters, the Governor asked 
General Throckmorton and Mr. Vance to sit In on a meeting with e group 
of negro community leaders and two negro US Congressmen > Mr. Charles 
Biggs and Mr. John Conyers, Jr. This meeting which lasted until about 
2100 hours was concerned for the most part with whether Federal troops 
should be employed In the city. About half of the community leaders, 
with Congressman Biggs as spokesman, believed that the situation de> 
mended Immediate employment of Federal troops. The other half led by 
Congressman Conyers believed that the situation was not sufficiently 
critical to justify the employment of Federal troops at that time. 

During the tour of the city, Mr. Vance and General Throckmorton 
had Independently arrived at the conclusion that Federal troops were 
not needed at that time. The tour had taken them thxpugh all the 
hardest hit areas without Incident. No looting or sniping had been 
observed during the tour. In a few areas, fires were burning but they 
appeared to be coming under the control of fire fighting equipment on 
the scene. Furthermore, there were large areas of the city where only 
an occasional window was broken or store burned out. lu the downtown 
business district there was no evidence of lawlessness. Although the 
Governor and Mayor were Insistent on the need to employ Federal troops, 
the apparent evidence did not sustain their request. 
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While the conference with the consnunlty leaders was underway, 

General Throckaorton and Hr. Vance continued to receive reports on 
Incidents and fires from the police coomand center down the hallway 
from their office In the Detroit Police Headquarters. Soon after dar)(, 
the Incidents began to rise and at about 2130, It became obvious that 
the precautionary measure should be taken or moving Federal troops 
closer to the city In order to be more responsive. Accordingly at 
2140 hours with Mr. Vance's approval. General Throckmorton directed 
the movement of three battalions from Selfridge AFB to the State Fair¬ 
grounds. Since troops had been placed on 30 minute alert and buses were 
available at their bivouac areas, It was anticipated they would be under¬ 
way by 2215 for the one hour trip to the Fairgrounds. As It turned out, 
the departure of the troops was delayed a half an hour by the State 
Police who Insisted that each Individual bus driver receive a thorough 
briefing before allowing the convoy to proceed on the freeway from 
Selfrldge AFB to the State Fairgrounds. 

During the period from 2145 hours to 2300 hours on Monday night, 

Mr. Vance and General Throckmorton watched carefully as the Incidents 
throughout the city, as reported over the police radio, rose steadily. 

At 1900 hours the number of Incidents reported was 60, at 2100 hours 85, 
and at 2300 hours 124. This sharp rise convinced all the members nf 
Mr. Vance's team that Federal troops should be employed and be In turn 
so recommended to the President. 

At 2320 hours, the President signed a proclamation which authorised 
the use of Federal troops In the city of Detroit, and federalized the 
Army and Air National Guards of Michigan. (See Annex I) 
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At this time, the 46th Michigan National Guard Infantry Division, 
had 4,946 officers and men available in the city of Detroit. (See Map 
#2, Annex B). They had been alerted the previous day while undergoing 
annual field training at Camp Grayling, Michigan, and had spent Sunday 
night moving the 200 miles to Detroit by motor. As of 0900 hours, 

Monday, 24 July, the division had 3,485 men deployed in the city in 

I 

accordance with a deployment plan it had developed previously. (See 
Map #1, Annex B). This plan was known as Operation SUNDOWN and, as 
subsequent events disclosed, it was a major assist in the rapid deploy¬ 
ment of the guard forces into the city.- 

Shortly after the President signed the proclamation. General 
Throckmorton called Major General Simmons, Commanding General, 46th 
Infantry Division to inform him that he was now under his command and 
requested him to stand by at his headquartatii for a visit. General 
Throckmorton also requested a liaison officer be sent to the Command 
Post TF DETROIT located in the Police Headquarters in downtown Detroit, 
General Throckmorton then drove to the State Fairgrounds where he con¬ 
tacted Major General Seitz, Commanding General, 82d Airborne Division, 
and Instructed him to assiune responsibility in the eastern half of the 
city east of Woodward Avenue from the 46th Infantry Division for the 
restoration of law and order in that area. The time of change-over 
would be as soon as possible at a time to be mutually agreed upon by 
the division commanders. This time was shortly thereafter established 
at 250400 July 1967 local time. (See Map #5, Annex B) 

From the Fair Grounds, General Throckmorton proceeded to the 46th 
Infantry Division CP at the Artillery Guard Armory where he Issued 
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instructions to General Sioimons relieving him of responsibility for the 
east side of town and assigning him responsibility for the west side. 

Prior to General Throckmorton's departure from the 46th Division CP, 
General Seitz arrived to coordinate with General Slnnons. 

During the inspection tour conducted by the Mayor, General Throck¬ 
morton and Mr. Vance, they had visited three areas which had been harder 
hit by the disturbances than any others. These were in the 2d Precinct 
along Grand River Avenue, the area around 12th Street north of Grand 
River Avenue in the 10th Precinct and the area around Mack Avenue in the 
5th Precinct in the eastern part of the city. Of the three areas, 12th 
Street had been the hardest hit on Sunday and early Monday; however, as 
it became dark on Monday, the incident rate shifted from the 12th Street 
area which had become relatively quiet and began to climb highest in the 
eastern part of the city. Thus at the time the decision was made to 
assign TF 82 to the eastern portion of the city, it appeared that the 
regular troops were taking over the most active sector of the city. 

Ocher factors influencing the decision to assign the eastern portion to 
TF 82 were the closer proximity of eastern Detroit to Selfridge and the 
proximity of the 46th Division CP at the Artillery Guard Armory to 
western Detroit. 

At 0410 hours, 25 July, the 3d Brigade, 82d Airborne Division 
assumed responsibility for the 5th and 7ch Precincts and for those 
portions of the 1st and 13th Precincts east of Woodward Avenue. 

With the enq>loyntent of the 3d Brigade, sufficient space was available 
to move Che remainder of the troops from Selfrldge Air Force Base to the 
State Fair Grounds. This redispositiop of troops was accomplished with 
Mr. Vance's approval. 
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Thus at 0900 hours, 25 July, there was a total of 7725 officers 
and tsen employed in Detroit. (See Hap #5, Annex B) There were three 
battalions in reserve at the Fair Ground, of which one was in Task Force 
DETROIT reserve with one battalion at the l.ight Guard Armory. 

The 127th Tactical Reconnaissance Wing (KG) flew vertical and 
oblique aerial photo missions over Detroit on 25 July to support opera¬ 
tions in the city. Additional photo coverage missions were flown on 28 
July and 1 August prior to the unit's release from active Federal 
Service. (See Annex B). 

During the day on Tuesday, the incidents reported to the Police 
Conmand Center dropped off approximately 50% from those reported the 
previous day. That night they reached a peak of 90 in the half hour 
period from 2300 to 2330 compared to 124 during the same period the 
previous night. 

The significance of these figures is not in the totals but in the 
trends which the conqierison indicates. It was learned shortly after 
the TF ISTROIT staff began receiving these figures that their accuracy 
was quite suspect, but ctiey could be used to portray a trend. 

During this period and, in fact, throughout the dtay in Detroit, 

Mr. Vance and General Throckmorton made xaimerous trips through the city 
both at night and during daylight hours. They never saw any looting or 
individuals setting fires. Although they heard shots fired on several 
occasions, none of them were fired in the Commanding General’s or Mr. 

Vance's vicinity. The fact remains, of course. Chat there were 41 
people killed in the city during the disturbances but conditions overall 
did improve rapidly starting on Tuesday, 25 July. 
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Initially, the A6th Division encountered considerable difficulty in 
the 12th Street area. To begin with, insufficient troops were deployed 
into the area to insure that they could gain control end restore order. 
This situation was corrected Tuesday night, and early W'^dnesday morning 
with the asslgninent by the divialon coimander of additional troops to the 
2d Brigade. When General Throckmorton visited the 12th Street area on 
Wednesday afternoon, he found that the 46th Division had barricaded 
12th Street at both ends and was not permitting any people or vehicles 
on the street. General Throckmorton ordered the battalion commander to 
open up the street imoediately. Mr. Vance and General Throckmorton then 
walked several blocks in the middle of the street to encourage the people 
to come out. In a minutes, they began to appear and the cars began 
to move through the area. 

It was late on 25 July that the first request arose in connection 
with the use of riot control agents. A platoon of TF 82 with a sniper 
cornered in a building routed a requaat to General Throckmorton for autho¬ 
rity to use riot control grenades. General Throckmorton was available 
when the request reached his comaand post and gave a prompt reply in the 
affirmative. Unfortunately, it took too long to process the request and 
reply through channels so that when permission was received by the platoon 
the srip'ir had escaped. As a result, a request to change the policy was 
submitted to Department of the Army late on 25 July and wsa promptly 
approved by General Johnson. Tite ilew policy gave General Throckmorton 
the authority to delegate the rise of riot control agents to company com¬ 
manders if he desired. This was immediately accomplished by verbal oxdet 
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to the division comn.<anders late on 25 July and confirmed by a letter of 
Instruction to the division commanders published on 26 July (See Annex K). 

A conference was held early the afternoon of 25 July to determine 
which Michigan Air National Guard units called to active Federal service 
on 24 July would be recommended for release from active service. 

Initially twenty-four ANG units were called into active military service. 
Many of these units were specialized units and were not of use in support 
of TP DETROIT operations. A final recommendation vaa made to Department 
of the Ars^ and approved to retain the 12yth Combat Support Squadron 
(TR), 127th Tactical Hospital and the ISlst Tactical Dispensary. On 
26 July, the 127th Combat Support Squadron (TR)} with an aggregate 
strength of 244 personnel} was placed under the operational control of 
the Detroit Police Commissioner to be used as a man-power source to 
provide guards at static guard posts and fire stations in the city. 

On Wednesday} the rate of incidents contixnied to fall and at the 
peak period 74 incidents were recorded by the police between 2300 and 
2330. 

Thursday, 27 July 

By Thursday morning} General Throckmorton de^;ided that the time had 
come to take such actions as TF DETROIT could to return the city to normal 
on a phased basis/ 

Upon TF Detroit's arrival on Monday} the guardsmen on duty in the 
strec.-ts stood with bayonets fixed and rifles loaded. Initial instructions 
to Task Force DETROIT were to fix bayonets and Insert loaded magazines in 
individual weapons but not to chamber or fire a round except on orders 
from an officer. At 0930 hours, 27 July, it was directed that all bayonets 
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would be removed from rifles snd placed in scabbards. Weapons were to be 
^ unloaded with magazines carried In pouches or pockets and all belted am** 
munition placed out of sight. 

At 1600 hours, 27 July, the Governor and Mayor conducted a meeting of 
about 200 community leaders. The announced purposes of this meeting were 
to: 

a. Encourage everyone to do everything possible to restore law 
and order and return to normal operations In the city. 

b. To Initiate the establishment of a committee to develop 
programs designed to prevent a repetition of the lawlessness and violence 
which had occurred. 

With the continued decline of Incidents in the city, planning guidance 
was given to the 46th Infantry Division and Task Force 82 for the with* 
drawal of Task Force 82, and assumption of all responsibility by the 46th 
Infantry Division. 

Included In the step* y-step plan was the lifting of the curfew by 
the Governor on Thursday night. The Governor had pmvlously approved 
lifting the curfew and a public announcement to this effect was made by 
the Governor's Office on Thursday morning. However, at 1900 hours, 27 
July, tlie Governor reinstated the 2100 and 0530 curfew until further 
notice. 

On Thursday the peak of the Incidents dropped down to 46 during the 
period 2302*2330 hours. 

Friday, 28 Jul y 

Early on Friday morning the 46th Division comoenced tha relief of 
TF 82 in the eastern section of the city. This Initial phase of the 
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turnover called for the 46th to assxuae responsibility for all of the 
eastern sector except the 5th Precinct for vhich the 3d Brigade» 82d 
Airborne Division would retain responsibility until Saturday laorning. 

For unexplained reasons^ the Mayor changed his mind and withdrew 
his concurrence in the final phase of the turnover requesting that it 
be delayed 24 hours. Hr. Vance acceded to this request. 

Sa|iirday» 29 July 

No activities of special significance occurred in the city on this 
date except that the Governor announced that the curfew would be relaxed 
and extended from 2300 to 0530 hours. n>e prohibition on the sale of 
alcoholic beverages remained in effect. 

In the afternoon^ instructiom were issued to the 46th Division and 
IF 32 to turn over responsibility for Precinct 5 to the 46th Division 
effective 0800 hours, Sunday, 30 July. (See Frag Ord #2 and Ch 1, Annex 
K) 

Saturday night the peak in incidents reported by the police occurred 
between 2100 and 2130 with 35 incidents being recorded. 

Snmlay, 30 July 

Beginning on Sunday, 30 July, the presence of the military was 
gradually reduced. On Sunday, a very few aotorixed patrols and guards 
could be observed and the bulk of the Federal Troops had been withdrawn 
to assembly areas throughout the city. For all Intents and purposes the 
city was back to normal with the State Police force hardly in evidence 
and the city police having returned to normal duty hours. 

With the relief of the employed troops of TP 8I| by elements oi thii 
46th Division without incident, plans were finalised for withdrawal jf 
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F«der«l croopi from th« Detroit «re«. These provided fur the i&oveMnt 
of the 2d Bde, 101st Airborne !jrlvi*ioa> to Self ridge AFB on 31 July «nc 
its movement to Fort Ceispbell by «ir on 1 August. (See Prsg Ord #4, 

Annex K) The 3d Bde. 82d Airborne Division, vss to sK>ve to Selfrldge on 

1 August end redeploy to Fort Brsgg on 2 August. Thlese e^ves were all 
completed as planned and without iacident. Elctaents of the lOlet Airborsc 

t 

Division closed into Fort Casipbcll, Kentucky at 1529 hours, 1 August and 
final elements from the 82d Airborne Division closed into Ft Bragg, North 
Carolina at 1745 hours, 2 August. 

In accordance with DA directives, the Michigan National Guard units 
reverted to State control at 1200 hours, 2 Augtut. At this time the 
Cosnanding General, Task Force DBTaotT, turned over responsibility for 
the sMir.tenance of law and order in the city to the Commending Generel, 

46th Infantry Division. The b e ad q ue r tera;. TF OEIBOIT, withdrew frest 
dovatowe Detroit and moved to Selfrldge AFi during the aftcmcon of 

2 Atugoat. The headquarters and attached units cosmenced redeployment 
from Selfrldge AFB at 1890 hours. IF DBIBOIT vss discstehlished as cf 
1800 hours, 2 August 67. The final headquarters element closed into 

Ft Bragg, N.C. at 2330 hours, 2 Angust 1967. Final cleaents cf attached 
units closed into Ft Bragg at 0024 hours, 3 August 19e7, bringing to a 
close TF OBTBOIT Operations. 

3. lEACTlCN/KJSnyK FONCSS. 

As Federal troops of TF 82d were initially committed in the City 
of Detroit during the early morning hours of 25 July, ? infantry 

battalions were designated and remained in reserve at the :tete Fair 
Crounds, the l/502d Infantry In TF ECTSCIT Kesctve and the 3/l87i.h 
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Infantry in TF 82 reserve. A composite reserve was constituted by the 
46th Infantry Division from the l/119th Arty, 2/119th Arty and 3/182d 
Artillery Battalions and retained at the Artillery Armory on 8 Mile Road- 
In addition to these reserve forces, the CG, TF DETROIT, directed on 
26 July that each battalion-size unit in TF 82 and the 46th Infantry 
Division maintain one platoon size force on a 15 minute alert with 
transportation ready to move on order. 

TF DETROIT had sufficient UH-lD aircraft attached to provide a 
capability to lift one infantry company on short notice. The aircraft 
were positioned at the State Fair Grounds from early on 25 July until 
completion of the operations in Detroit. TF 82 promulgated a detailed 
operation plan for rapid reaction airmobile operations on 26 July. 

Initially 19 landing zones were surveyed and selected which provided 
a la-.;'t;ig area for the airlifted company in every section of the city. 

The ove actions assured the TF Commander of suffi.^'ient reaction/ 
reserve .-..-as and the flexibility to meet a^y foreseeable contingencies 
that might arise in the Detroit area. (See Annex H) 
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SSCTIQH It - COMMANDER^S OBSERVATIONS AND RECOMMENDATIONS 


1. Pergotmel 

PROBLEM: Personnel accounting. 

DISCUSSION: In the haste of moving large Regular Army elements to the 
Detroit area vie air on short notice, and the moblllsatiou c£ Niitlonal 
Guard elements from widely separated locations and summer activities, 
accurate and timely personnel accounting f}as virtually non-existent. 
RECOMMENDATION: That all unit and troop movement SOP's of both Regular 
Aro^ and National Guard units be revised to insure strict, accurate 
and timely personnel accounting, with emphasis on departing and closing 
strengths, personnel reports every 6 hours during initial stages of an 
operation and accurate unit strengths upon change of tactical boundaries. 

2. Opefa^tooB 

a. PROBLEM: Inclusive areas of respousiblllty. 

DISCUSSION: Designation of the area of responsibility for Task 
Force Detroit should have been the Detroit Metropolitan area rather than 
the City of Detroit. Both of the small cities of Hamtramck and Highland 
Park being contiguous to the city had to be included In overall security 
plans. 

RECOMILENDATION: That inclusive areas of responsibility be as¬ 
signed to a Task Force Commander which may Include any smaller municipal¬ 
ities with an overall city complex. 

b. PROBLEM: Inclusive police jurisdiction. 

DISCUSSION: During operations in the Detroit area, a wide variety 
of law enforcement agencies were employed. The major elements wlilch had 
to he coordinated with military forces v<*re state and city police, and 
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often it wa'^ necessary for these forces to work quite closely 
together. 

RECOMMENDATION; That providing legal considerations will per¬ 
mit, the command and control of both state and city police operating 
in an area of responsibility be placed under the overall military 
commander. 

c. PROBLEM: Armor and/or APC’s. 

DISCUSSION: Active Army troops in Detroit had no tanks or 
armored personnel carriers available. Time and again, it was proved 
by the 46th Inf Div that these weapons had both a protective and 
psychological Influence on a riot situation. 

RECOldMENDATION: That armor/APC units be designated, and 
promptly made available, for empicyment with active Array forces. It 
is further recommended that one platoon of tanks and one company of 
AFC's be assigned per a two brigade size task force. 

d. PROBLEM; City contingency plans. 

DISCUSSION: The 46th Division deployed initially into the City 
of Detroit in conformance with a deployment plan known as Operation 
SUNDOWN. This plan, which was developed sometime ago, provided information 
of the bivouac areas, cootiand post areas, police organization and other 
Information of value to a military unit which might be required to move 
into Detroit to restore law and order. 

RECOMMENDATION: That city contingency plans be developed by the 
National Guard for tt.ose large metropolitan areas where disturbances 
might occur, and be filed at CONARC for prompt transmittal to force com¬ 
manders of the active Army ordered into the area. 
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e. PROBLEM: Operation maps. 

DISCUSSION; A wide variety of forces were employed in the 
Detroit area. These included Regular Army> National Guard, State 
Police and City Police units, and each had access to different maps. 

This problem was compounded by Regular Arny units using -different 
city maps obtained from different oil companies, the city police using 
at least two different police traps of different scales and coverage 
and interested command posts outside the Detroit area having even still 
different maps. Further, 1*- is visualized that in an operation of 
similar type in the future, there would not be sufficient time to affect 
distribution of a common map. 

RECCMIENDATION: That Immediate study be undertaken to gain 
some system of uniform reference common to all maps by which information 
can be quickly transferred. 

f. PROBLEM: Reduction of composite guidance to meaningful mil¬ 
itary directives. 

DISCUSSION: During operations in the Detroit area, it was 
necessary to closely coordinate military operations with both local 
authorities, and representatives of national, civil and military autho¬ 
rity. In turn, to affect timely response of military units, oral orders 
had to be Issued which were not always properly staffed, coordinated and 
announced to all elements of the command. An initial fast-moving slttM- 
tion. Inadequate communications and urgent administrative requirements 
also contributed to some confusion and improper staff procedure. 

RECOMMENDATION: That it should be recognized that, in the final 
analysis, the burden of translating all decisions, policies, actions and 
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orders into meaningful directives to accomplish given objectives falls 
on the Task Force Commander and his staff. Toward this end, he should 
be accompanied by sufficient staff to handle this burden. 

g. PROBLEM: Operational reporting. 

DISCUSSION: During the initial stages of Operation Detroit, 
inquiry was received from various agencies of the National Defense 
Establishment, Department of the Arn^r, CONARC, STRICCM, 3d US Army and 
5ch US Army, for information regarding the current situation. A SITREP 
was required by the Army Operations Center every six hours, and these 
supplemented by many direct telephone conversations. All of these re¬ 
quests and requirements tended to haoi^er current operations. 

RECOMMENDATIONS: 

(1) That a single Headquarters be designated to receive all 
operational reports and furnish information, as required, to all other 
agenclep in order to reduce the administrative burden on the task force 
headquarters. 

(2) That a SITREP be required Initially on a 12 hour basis, 
and reduced to 24 hour basis as soon as practicable. 

h. PROBLEM: Tactics In CCttlUS cities. 

DISCUSSION: the type of resistance encountered in the Detroit 
area was not that normally to be expected under riot conditions where 
large mobs or crowds must be controlled In tbe streets by formations of 
troops with weapons and/or riot control agents. Rather, the resistance 
was similar to the final stages of World War II where troops were moving 
through cities where the people were for the most part friendly, but there 
were still small groups or individuals carrying out sniping and looting 
activity. 
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RECOMMENDATION: Th&t consideration be given to the development 
of tactics whereby a given area of a city is "sealed»o£f"t and slowly 
the area is reduced in size by systematic search for offenders and wea¬ 
pons until it is entirely cleared. 

3. Training and Organization: 

a. PROBLEM: Contingency plans for civil disturbance operations. 

DISCUSSION: The 82d Airborne Division and the 101st Airborne 

Division are designated for planning and execution of 3d Army Plan 563 
GARDEN PLOT. Consequently, no plan existed at Headquarters, XVIII Air¬ 
borne Corps for the rapid organization, assembly and deployment of a 
command and control element foe TF Detroit. Thus, on very short notice, 
selected personnel were designated to accompany the Commanding General, 

XVIII Airborne Corps, and additional personnel and equipment deployed 
later to sustain a 24 hour operational capability. 

F^COMMENDATION: That CONARC designate the appropriate Command¬ 
ing Generals, to plan for and provide the command and control element 
for deployment in CONUS where it is anticipated two or more division 
size units, to include federalized National Guard elements, may be em¬ 
ployed in an area of civil disorder. 

b. PR0BI£M: Selected training subjects. 

DISCUSSION: A wealth of experience was gained from operations 
in the Detroit area which may well serve as a basis for review, re¬ 
vision and implementation of many training subjects. These are: 

(1) Realistic riot control training. 

(2) Individual responsibilities and procedures for all soldiers 
in a civil disturbance area. 
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(3) Detection and apprehension of snipers. 

(A) Application of night illuaination devices. 

(5) The use of all i-ypes of weapons involving chemicals. 

(6) Combat in cities modified to eQUUB conditions. 

(7) Conduct of day and night airmobile operations to multiple 
landing zones within and in close proKlmity to large cities. 

(8) Designation of reaction forces to Insure maximum flex¬ 
ibility, high mobility and fast reaction to all types of situations 
which may develop in an objective area. 

(9) Handling of civilian personnel in an objective area who 
are not Involved in rioting and disorder. 

(10) Adequate control of axl ammunition. 

(11) Message center operations. 

(12) Relations with, and support of local firemen and policemen. 

(13) Foot and mounted patrolling. 

(14) CFX's for commanders and staffs involving riot and dis¬ 
order situations. 

(15) Flans and actions for reaction/reserve forces. 

(16) The legal aspects of apprehension and restraint of 
civilians. 

(17) Traffic control. 

(18) Military bearing and appearance of the soldier/unit as a 
factor in mob psychology. 

(19) Fire discipline. 

(20) Processing, search and handling of suspects. 
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(21) Basic military reporting procedures vith special emphasis 
on types of Incidents to report In civil disorders that have military 
Intelligence value. 

(22) Use of PSYHAR units In civil disorders. 

(23) Cross training of combat service support troops to be used 
as Infantry. 

(24) Conduct of reliefs and transfer of responsibility in 
metropolitan areas. 

(25) Use of Infantry with armor and/or AFC's. 

(26) Vehicular-mounted crew-serve weapons. 

(27) Respect for private property. 

(28) Use of armored vests. 

(29) Liaison with adjacent military units and local civilian 
authorities. 

c. PROBLQl: Lessons Learned. 

DISCUSSION: A sutnnary of lessons learned is presented below. 

These lessons should be 'studied by all levels of authority and incorp¬ 
orated into future plans, operations and/or publications: 

(1) Basic GARDEN PIi)T Plan should be modified to permit 
units to take M-60 machine guns on civil disturbance missions. Machine 
guns mounted on 4; ton trucks (even with rigid restrictions as to when 
they can be loaded) have a psychological effect on the populace. 

(2) PK 19-L'>, Civil Disturbances and Disasters needs re¬ 
vision to include addition of procedures for dealing with "snipers, 
looters, and arsonists." 

(3) Use of city buses for transportation is advantageous in 
that gasoline supply and maintenance problems are not the responsibility 
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o£ the unit commander, drivers can be supplied on a shift basis by the 
bus company, and drivers know their way artkind the city. 

(4) Police liaison of all levels down to battalion is re¬ 
quired. Co-location of brigade and higher CP's with police connand posts 
Is also desirable. 

(5) Federal troops should man stationary posts to secure 
civilian establishments - efforts of this type should be limited to 
public utilities and governmental installations. 

(b) Unit command and control vehicles should not be bumped 
from normal position in air movement table in order to provide rapid 
maximum personnel lift. Units can not operate effectively without these 
vehicles. 

(7) Units should bfing all authorised 1/4 ton trucks to the 
civil disturbance area since there are many requirements for motorized 
patrols. 

(8) Units should be assigned sectors in a city which corres¬ 
pond to police precincts or sub-divisions. Battalion rotation of 
areas should be held to a minimum. 

(9) "Pules of engagement" should be consistent and thought 
out in advance. Example: Use of tear gas was delegated to Co CO 
level, whereas any officer could give order to load weapons. Senior man 
on any patrol (or post) should have the authority to give the load 
weapons order - there may not be an officer available at a critical time. 

(10) Smoke grenades are almost as effective as irritant gas 
grenades and should be utilized. 
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(11) Transport heliccptera have potential uses in civil distur¬ 
bances . Sapid reaction of reserves is essential. Landing senes can be 
found in parks, school yards, etc. 

(12) Military comaunications should be provided as back-up to 
initially installed conmercial systems. 

(13) Large school buildings are ideal CP locations. 

(14) National Guard unit appearance would be Improved if they 
were provided additional fatigues and covers for their helmets. 

(15) Broad, mission type orders are the rule for civil dis¬ 
turbance missions: i.e., "Restore law and order in Detroit." 

(16) Fraternization of troops with populace must be controlled - 
up to a point. 

(17) Most of the civilians in the disturbance area are law- 
abiding and welcome troops in the area. They provide food, drink and 
entertainment for the troops without charge. 

(18) G-2 briefing as to the "hot areas" in a city should be 
provide^., if possible, before a cooisander completes his p’an for com¬ 
mitment of troops. 

(19) Troops should be billeted in their ares or zone of re¬ 
sponsibility, if at all possible. 

(20) Withdrawal of federal troops should be gradual, and without 
fanfare or advance notice. 

(21) Manned road blocks, to be effective, must be provided with 
a physical block for the road. 

(22) Rules for escalation and de-escalation must be flexible 
in that some unit areas or individual posts are ''hotter" than others. 
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(23) Home station "BOLD SKOX" and other alerts should use a 
civil disturbance contingency, as well as a foreign country contingency, 
in order to perfect procedures. 

(24) Unit integrity in the coasmitoent of forces to civil dis¬ 
turbances missions must be stressed. 

(25) 46th Inf Div, In coordimition with state and city police 
had a prepared plan for a civil disturbance in Detroit. Such advance 
planning should be done for all major cities in the US by state N.6. 
units. 

(!26) .lA. supply forms are different than H6 forms. The former 
are not readily available when an N6 unit is federalized. 

(27) KG units, other than SHF, have insufficient conuunicattona 
to permit effective ccntrol when assigned to a C.D. mission. 

(28) DA policy as to duties of Active Axvy advisors to NG units, 
once unit is federalized, needs claTlflcation. 

(29) Ammunition authorized to be stored in NG armory is not 
sufficient to permit unit to be coamltted to C.D. missions. Allowance 
should be increased. 

(30) NG tank battalions (armed with pistols normally) were pro¬ 
vided N-1 rifles although most personnel took basic training with the 
M-14. 

(31) H-I13 AFC's are effective in civil disturbance operations. 

(32) Illufflinati<Ki devices can be used effectively on civil dis¬ 
turbance missions. 

(33) Tlie fact that there are weapons in KOTC armories shocld 
not be overlooked when suppressing riots in cities. 
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ftOBXSiz CctcllitMCft Kcpoitiae^ 

DISCUSSION; In doaeetle 4i»Curb40cea» the ^roblect of i9telli(«ikc* 
reporting la coc^licatcd by a leek of hard gsldiiltnca ss vhat is ccs> 
8ider«d intelligence Infomatios. During the aperi*vlon in Detrolc» 
intelligence inforaaticn pfsvcd fco be atqrthing vhick woold Indicate 
trenda cf violence, i.e., firec, police reapooaea, deatha, etc., in 
addition to the location and identification of the k require* 

awet exiated to report intellisencc icfonNitioa to the Any Operatioio 
Center eva^ aix hocra in the fon of an ISUH. the fonal report 
every aix houra diverted conaiderable tine and effort £rca intelligence 
operationa to produce the required ISOM. 

SBCOMMOmmOMS: 

a. That Unit Intelligence Officara direct the intciligeoce 

collection effort by leaving apeeific guidance pertaining to the reperta 
required for a operation. . 

b. That IC:Bf'a be initially aubaitted for every 12 hour period 
and, after the aitnation atabilizea, be aubaitted for every 24 hour 
period. 

5. loxlatica 

See Annex F. 

6. Other 

a. FIOBiJ^i Liielted office apece for Hcadquartera, TF Detroit. 

DISCUSSION: It ia abcolutely rjtat a coeaunder be 

located near the office# of both local and national antherlcica on the 
scene of a riot or disorder, or at a central declaioo/pollcy aaking 
location. During Opt-xation TF Detroit, sue offica of approKiantely 
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200 square feet on the 3d floor, Headquarters Detroit Police Building 
was allocated to the Commanding General, and for a period of 48 hours 
served as the only office space for the commander and his Immediate 
staff. Conditions were most crowded, and the facility afforded little 
privacy to the commander for official conferences or telephone commun¬ 
ications. Late on the evening of 26 July 1967, two office trailers 
were leased, parked adjacent to the police headquarters and served re.spect- 
Ively as working efpace for the G3 and the combined staff elements of Gl, 

G2, G4 and Signal. This too was an awkward arrangement because of the 
need for principal staff officers to be Immediately available to the 
com^nder and again, space was most limited. 

RECCMIENDATION: That In future operations, one of the earliest 
requirements to be made known to local officials must be the essential 
requirement for adequate and properly located office space. As a min¬ 
imum, four adjacent rooms of approximately 200 square feet each should 
be immediately made available, one for the commander's private office, 
one for the Chief of Staff and associated administrative assistants of 
the command group, one for the G3 section and one for the G2 section. 

b. Signal - See Annex G. 

c. Aviation - See Annex H. 
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SIGMIFICAST EVENTS - TASK FORCE DETROIT 
(ALL TIMES LOCAL) 


M(M«)AY. 24 July 1967 

0450 XVIII Airborne Corps received alert warning from Third US Army. 

0502 USCONARC directed that 82d and 101st Airborne Divisions be 
alerted and prepare to move one brigade from each division 
to Detroit by 1200 hours local time, Monday, 24 July 1967. 

0530 82d and 'Olst Airborne Divisions directed to prepare one 

brigade respectively £or movement to Detroit by 241200 July 
1967. 

0600 USCOMARC d^'i?ected that lead elements from both brigades be 
prepared to depart In 3 hours. 

0605 Confirmed availability at Pope APB of 39 C-130 aircraft. Pope 
had not received Instructions through TAG channels to alert air 
crews at this time. 

0620 The 101st Airborne Division placed under Corps control by 
USCOMARC. 

0710 82d Airborne Division reported ability to smet 3 hour reaction 

time. 

1712 lOlst Airborne Division reported ability to meet 3 hour reaction 
time. 

0900 Forces Committed 
46th Div 3,485 
: t:E MAP NO 1 

IC^S USCONARC' directed deployment of 1 battalion 82d Abn Div to 
S.;lfridge AFB ASAP. 

1115 Chief of Staff Army directed that a 2 brigade-size force move to 
Selfrldge AFB ASAP. Aircraft to be recycled on a continuous 24- 
bnui' alrstream. Priority to Ft Bragg forces. 

1125 Chief of Staff Army directed CG, XVIII Air Corps to hold until 
further notice. 

1''25 r.vc Vance directed CG, XVIII Airborne Corps to launch forces. 

1252 CG, TF DETROIT and Staff depart Pope AFB for Selfrldge AFB. 
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1400 TF 82. Chalk ^>1 launches from Pope APB with laad elements of ^ 

1/508 Inf. 

1405 101st Abn Dlv. Chalk # launches from Ft Campbell with first lt>7. 

elements of 2d Bde. 

1455 CG, TF DETROIT and Staff arrive at Selfrldge AFB. 

1505 Sec Vance and party arrive at Selfrldge AFB, met by Gen Throckmorton. 

1540 Command Post, TF DETROIT established at Selfrldge AFB. Troops 

assembled and placed on 30 minute alert. 

1600 Forces Committed: 

46th Div 4,946 
SEE MAP NO 2 

1625 Gen Throckmorton and See Vance conferred with Gov Romney and 
Mayor Cavanaugh at Police HQ, Detroit. 

1630 Initial contact established with 46th Inf Dlv (N6). 

1715 Mi. Vance and Gen Throckmorton began tour of Detroit. 

1720 Telephone message from Ft Bragg advised that 3/187 Inf would be 

substituted for 3/506 Inf deployed from Ft Campbell. 

1845 Advance TF 82 (HHC 3d Bde) elements departed Selfrldge AFB for 
State Fair Grounds, Detroit. 

1900 Status of TF DETROIT ulements at Selfrldge AFB Is: 

2/501st 20% closed 

2/505th 30% closed 

l/505th 85% closed 

l/508th 85% closed 

1935 Mr. Vance and Gen Throckmorton met with community leaders end 
received report of riot situation. 

2015 LOI GARDEN PLOT 1-67 (DA msg DA 824879} received at Task Force 
DETROIT Operations Center. 

2140 CG, TF DETROIT directed that TF 82 (HHC TF 82) proceed to State 
Fair Grounds with Bde*slze TF (3 bns) ASAP and await further 
orders. 

2245 Brigade TF began deployment to State Fair Grounds. Delay by 
State Police Insistence on briefing all bus drivers. 

2300 Army Chief of Staff advised TF DETROIT by telephone that Michigan 
National Guard had been federalized and placed under OPCdf of 
LTG 'i'nrockfflorton effective 2320 hours. 
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2320 Forces cognltted: 

46th Div 4,946 
SEE HAP NO 3 

2317 CG, TF DETROIT located In Deputy Coanissioners Office, Central 
Police Station, Detroit. 

2340 Gan Throckraorton informed CG, 46th Div that unit federalized and 
under TF DETROIT. 

2350 (Headquarters, TF DETROIT (Main)) closed at Selfridge AFB. 

TOESDAY. 25 July 1967 

0120 l/503th Inf, l/501st Inf and 2/505th Inf enroute from Selfrldge 

AFB to State Fair Grounds. 

0145 LTG Throckmorton toured Detroit area. 

0200 l/508th Inf, l/501st Inf and 2/505th Inf close at State Fair 

Grounds. 

0223 l/508tb Inf and l/50l8t Inf Bns moved from State Fair Grounds to 

Southeastern High School (l/501st oMva to Eastern HS). 

2/505th Inf held in reserve at State Fair Grounds. 

0400 Forces committed: 

46th Div 4,946 
TF 82 1.089 

TOIAL 6,035 

SEE MAP NO 4 

0400 IT DETROIT OPORD 1*67 published. Woodward Ave. dividing the 
city north to south established as division boundary. TF 82 
area east of Woodward Ave., 46th Inf Div west. 

04U0 3d Bde TF 82 relieved 3d Bde, 46th In£ Div in area of rcsponei* 
bility effective 250400. Area east of Woodward Ave. and south 
of Edsel Ford Expressway. (Police precinct areas #1, #7 and d5). 

0500 l/505th Inf, TF 82 departs Selfridge AFB for State Fair Grounds. 

0600 z/50l8t Inf, l/502d Inf and 3/187th Inr, TF 32 depart Selfrldge 

AFR for State Fair Grounds. 

0600 l/505th closed Fair Grounds. Released to Gen Seitz. 

0614 2d Bde TF 82 established at State Fair Grounds. 

0707 2/501 Inf, 1/502 Inf and 3/187 Inf TF 82 close at State Fair Grounds. 
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0900 Forces committed: 

46th DIv 5»164 

TF 82 2.559 

Mich Air Gd - 

TOTAL 7,725 

SEE WP NO. 5. 

1325 2/505 Inf departs State Fair Grounds for SE High School. 

1530 2/501 Inf TF 82 departs State Fair Grounds for Burroughs School. 

2/505 inf TF 82 closes at SE High School. 

1540 Oep Sec Vance relieved 1/126 Inf, 46th Inf Div to State control 
at the request of Gov Romney for use In Lansing. HIch. 

1630 2/501 Inf TF 82 closes at Burroughs School. 

1700 CP locations TF 82: 

3d Bdc SE High School 
1/501 Eastern High School 
1/505 Linibrldge School 
2/501 Burroughs School 
2/505 SE High School 
2d Bde State Fair Grounds 
1/508 NE High School 
3/187 State Fair Grounds 
1/502 State Fair Grounds 

2207 All CS and CN grenades ordered withdrawn from individuals and 
held under company control by Gen Throckmorton. 

2317 Air National Guard reports strength of 2132 troops. Can arm 
approximately 8OO for use as guards with carbines and .45 cal 
pistols. 

2320 17 UH-iO's available: 3 at Fair Grounds; 14 at Selfridge AFB. 

WEDNESDAY. 26 July 1967 

0145 B sniper Incidents reported since 2517OO hours. 

0150 3d Bde has 13 mounted patrols out and 80 men on 24-hour static 
guard posts. 

0445 Status of tracked vehicles; 

|4 APCs In area 
8 APCs with 2d Bde 
2 APCs with 3d Bde 
4 APCs with Div Hd (2 on low-boys) 

4 tanxs 

4 M~41st with 2d Bde - 2 M-4aM with 2d Bde 
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0900 

1205 

1636 

1640 

1920 

2125 

THURSDAY 

0115 

0900 


0935 

0955 


Forces committed: 


46th Div 
TF 82 

Hich Air Gd 
TOTAL 

SEE mP NO. 6 


5.209 

3,589 


660 

9:553 


300 Air National Guard Troops detailed to guard 17 Bell Telephone 
Installations. 2/246 Inf, 46th Inf Div relieved of Bell Telephone 
comnitments. 


TF 82 and 46th inf Div directed to maintain platoon size reaction 
force on 15 minute alert. 

Elements of 127th Combat Spt Sqdn (213 pars) placed under OPCON 
of Police Commissioner to provide guard details for minor posts. 


Status on Static guard posts: 

TF 82: 27 posts 383 personnel 

46th Inf Div: 90 posts 861 personnel 

Authority to use CS delegated to CG, TF 82 and CG, 46th Inf Div 
with further authority to subdeiegate to ccsqpany level. (Based 
on authority received from CofS Army). 

. ..zz.Ju. i Y. m 

CG and Hr, Vance visit 2d Bde, 46th inf Div. 

Forces committed: 

46th Div 5,148 

TF 82 3.589 

Mich Air Gd 660 
TOTAL 9:397 

jct f^P NO, 7 

Gen Thrcrcionorton directed that all troops unload weapons, remove 
oil ammunition from sight, and sheath all bayonets. 

Gen Throckmorton directed removal of road blocks from Hack and 
i2th Sts. 


1555 TF 82 directed to remove flak vests and do everything to present 
a return>to»normal appearance to the public. 

2400 - 

Z ',30 CS tours 12th St and Hack Ave. areas. 

FRIDAY. 28 July 1967 

.,01. T.‘ 3? clcinents (1/508) relieved by elements 46 Inf Div TtS'-ring 031 

1/508 Ir.f a.~d KKC 3/187 dtpesrted areas starting at 05 CO. 
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0515 HHC 3/1S7 and ]/508tl' inf TF 82 closed at State Fair Grounds. 

0900 Forces committed; 

46th DIv 6,539 

TF 82 2,344 

Mich Air 6d 660 
TOTAL 053 

SEE MP NO. 8. 

09 I}' 2/501 inf TF 82 closed at Burroughs School. 

1145 1/501 Inf TF 8:1 begins move from Eastern High School to 

Burroughs Schoo.'. 

1211 1/501 inf «:;osed at Burroughs School. 

1820 46th inf Div directed to assume responsibility for Police Precinct 
5 effective 2908 OO hours after relieving TF 82 In zone. TF 82 
elements establish CP in Chandler Park. 

1955 1/125 46th Inf Olv closed Into Northwestern High School. 

SATURDAY. 29 July 1967 

0105 1/125 inf 46th Inf Div displaced to Northwestern High School 

effective 281900. 


0900 


Forces committed: 


46tn Div 
TF 82 

Mich Air Gd 
TOTAL 

SEE mP NO. 9. 


6,609 

2,344 

660 




1320 Effective 1200 hours curfew In effect from 2300 to 0530 hours. 
Prohibition on sale of alcoholic beverages still on. 

1700 Dr. Orachler, Sup of Public Schools, called C6 re; Summer School 
Program. Guidance not to disrupt 46th Div dispositions but 
accommodate within reason. 


2150 CG notified acting Army Chief of Staff of fatal shooting of a 
looter by TF 82 trooper. 

2200 3/246 closed light guard Army. 

SUNDAY. 30 -July 1967 

0730 2/126 closed new location. 

Q8ir> 3d 8de 82d Abn Olv closed Chandler Park. 
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0831 3/246 Armor closed Lllllbrldi^e School. 46th Inf units now 100% 

closed. 

0900 Forces committed: 

46th Oiv 6,526 

TF 82 

Mich Air Gd 222 

TOTAL "STM 

SEE NO. 10. 

0940 Gov Romney agreed to move curfew 1100 to 0530. Continue ban on 
alcohol. 

0950 46th Inf Informed that 82d relieved of all commitments inc1udit<g 
guarding of fixed installations. 

1405 82d Issued a warning order to move 2d Bde (3 bns) (1/501, 2/501. 

3/187) to Selfridge AFB 09003 I Jul 67. 

1445 CG approved FRAG Ord #3 with Mr. Vance's concurrence to move 3 hns 
101st Abn Div to Selfridge AFB on 30 Jul 67 . 

2235 CG visited 46th inf DIv CP. 

MONDAY. 31 July 1967 

0900 1/501 departed Burroughs School for Selfridge AFB. 

0900 Forces committed: 

46th Oiv 6,485 
TF 82 

Mich Air Gd 244 
TOTAL 77 ^ 

SEE rMP NO. 11 

0911 2/501 departed Burroughs School for Selfridge AFB. 

0921 3/187 departed State Fair Grounds for Selfridge AFB. 

0925 CG, Gov Romney, Mr. Vance conferred. Gov Romney concurred in 

redeployment. 

0930 Bde HO and combat support units departed State Fair Grounds for 
Selfridge AFB. 

IC45 2 Bde HO and combat support units arrived at SeiFridge AFB. 

1105 1/501 closed at Selfridge AFB. 

1110 2/501 closed at Selfridge AFB. 
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TDESPAY. I August 1967 

0530 1/501 1st Aircraft departed Setfridge AFB for Ft Canpbell. 

0613 1/501 departed Selfridge AFB for Ft Catnpbell. 

0713 2/501 departed Selfridge AFB for Ft Cattpbell. 

0826 1/502 departed Selfridge AFB for Ft Campbell. 

090 Q Forces committed: 

46th Oiv 6,485 

Mich Air Gd 244 

TOTAL T/ns 

SEE Mi^P NO. 12. 

0904 i/501 closed at Ft Campbell. 

0953 2/501 closed at Ft Campbell. 

1102 HQ 3 Bde departed for Selfridge AFB. 

1150 46th Inf Div instructed to reduce guard activity by 50% on 12th 
Street and Hack Street. 

1225 1/502 closed at Ft Canrtbell. 

1432 3/187 closed at Ft Campbell. 

1529 HQ 2 Bde closed at Ft Campbell. 

WEDNESDAY. 2 August 1967 

’*545 First element cf TF 82 begins redeployment from Selfridge AFB 
to Ft Bragg. 

0900 Forces committed: 

46th Inf Div 6,485 ‘ 

TF 82 

Mich Air Gd 244 

TOTAL ^ 5772 $ 

SEE MAP NO. 13 . 

1200 TF DETROIT relieved of mission of providing riot control assistance. 
Michigan National Guard units revert to State control. 

.340 Final SiTREP (#35) dispatched from TF DETROIT to AOC. 

I 8 OG TF DETROIT is disestablished. 
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HEASQUAKTERS 

43D CSHJRAL SUFjPORT GROOP 
Fort Citr#ow, Coloy»do 809X3 

7 AuguBt 1967 


SUBJECT: Aftor Action Report: Leesooa Learned 


TO: Cconanding General 

Heedqnertere F/m Airborne Corps 
ATTN: AJBS) 

Fort Bragg* North Carolina 28307 


X. (U) ReFereneea: 

a. Message* Cooianding General* Task Force Detroit* Subject: TP 
Operaticmal Report (RCS CS For><^5) dated 31 July 1967. 

b« Adsln Order Nr. 3* Seadquartera Tnak Foroe Detroit* Detroit* 
Higblgan, dated 1 August 1967. 

2. (C) In accordance with refereeces a and b above* the following 
after action report; "Lsssoos Learned”* delineates the a^vities and re> 
coaiwodations of the 43d General Support Group* Fort Carson* Colorado* dur- 
ing the tine it was attaidied to Ta^ Force Detroit fron 26 July throu^d^ 

4 Aufust 1967. 

3. (C) Section I. 

a. Adsdnistration; 13ye 43d General S iyp ort Oro^ Headouartero and 
Headquarters Cowpsny (SRC)* and the 352d T^ra a sportaticn Conpaoy (Il^t Trude)* 
attached to the 43d GS Gr^ at Fort Careen* reoelTed orders to deploy fron 
Fort Carson to Selfridge Air Fores Bsae* ICLdiigaa on SmIAX? July 1967. The 
FSK was anniented by nsintenanee and ecsHanieaUoc psreoonsl fron a >Hint- 
sna&c# of tbs 43d GS Group and team ths 5th InfLentzy Division (Msch- 

aniaed). The telephonic n e eea ge slerting the 43d GS Qro:q> for nevenent 
jpe .rifled sections of ths i^plicabls TOIS* or both per s oaasl and equipeant* 
to accespasy the troope. 

(1) The i}3d GS Oro«qp e l a n c t s were daplojed by air fron Pet> 
erecn Air Force Base* Cclorado Sprtngt* eonaanciag at 2623XX> July 1967 and 
tha fisvO. elenents cloeed ot Selfrtdge Air Force Base (AFB)* at 271400 
uuJy 1967 . The 43d (S Group was then plrnsd undsr the staff st^Minrision of 
tha ACofS* G-4* ZVHI Aizboms Corps* for ths duration ef ths <^psratioa in 
Detroit. 
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7 August 1967 

SUBJECT: Aftsr Action Report: Lessons Lssmed 

(2) The following additional ccabat sarvice support units free 
Port Bragg, North Carolina and Port Can?*sll, Kentucky, were attached to 
the 43d GS Group for the duration of the operation: 

(a) 364th Supply and Sesrvioe Coepasy (-}. 

(b) Support Plato<»i, 67th Haintennnce CcMpaiQr. 

(c) Kageaine Platoon, 5?Ist Ordnance Coopany. 

(d) 99th Tranaportation MoTHsent Octroi Section 

(3) Ail units were quartered in Building 1409, Selfridge APB 
with the earception of the 67th Kainter.snce CenpenP peraonnel, who occupi«Mi 
and worked out of Building 1426. 

b. Principal Operations: The 43d GS Group and attached urdta 
perfomed the following functioos: 

(1) Group Headquarters: Prorldsd ciriwand, control, staff 
planning and supsrviaiou of all organic and attached unite* 

( ) . Mainterusce ache<h 2 ling was supervlaed ly the Simply, 
Serrice and j<sintetunce Section of the Group Headquarter* to aaaiat TP 
Detroit elesaents, specifically the 46th Infantry Division {Michigan latiocal 
Guard), the 82d Airbcnie Divi aion and its attached elsMota and other noQ> 
dirisional units of the XVlii Airbonie Corps. Pood Ssrriee personnel org> 
anissd Slid .Ised the operation* of a ration brsekdown point, opeonted 
by pcrs^smsl of the 364th Supply and Servle* Coopsny which supported approoc* 
ixately 15,000 troopc of TP Detroit. The ration brsakdown point n-sMw:srt 
rv 2 rati<n* or 281200 Jiily and ceased at 010730 August* All persconel of 
-.ho x^3d GS Group , (580 officers and Organic and attached, w*?t> fed fron 
two (2) tents erected in the vicinity of Riilding 1409. <XUas A ratioce 
for the Orcup personnel were fed beginntng with the supper wal of 28 July* 
?ne last Class A seal served was sapper on 3 August. All other Mala cotf 
sisted of "C” rations* (All e^ftarate ration psrsenn^ will pey for mnit 
vassrrxi through edJLltary payroll deductioa.) 

(b) The Group Headquarters operated the Departure Air 
';:r.trol Groxip (DACG) in conjunctlco with the U.S. Air Force, Aii- launching 
Control Lle.uert (AL^), and was reeponaible for outloattng and air aoveaent 
of the IVIII Airborne Corps, the 62d and IGlst Alrborae Diviaicos end non* 
diviei-onal urd.t8 attached to the IVHI Airbcane Oorpe, to their hoce staticna. 
u. adiat-.on, on 3 August, the Group H^dquartere ar«d the 352d TransiKjrtatlon 
conducted a iin^ area police of all facilities and areas on Se?.* 
rridje APB used by Army troops during the operation. 
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7 August 1967 

'3IIBJECTS A<iti3n Report: Lessons Lesmed 

Dspartiu^ Airfield Control Group (DAC6). 

(a) The slssion of the Departure Airfield Control Gwup 
(DACG) was to redeploy to home stations > all Regular Amy el.eoents attached 
to Task Force Detroit. Airlift capability was provided by the U.S. Air 
■?orce Tactical Air Comaand. 

(b) To accomplish the DACG mission, the folla-dng teams 
from the 43d GS Group were formed to provide a twenty-four hour operational 
capability: 


1. Team.l, Departure Airfield Control Officer. 

4 . Pour ( 4 ) Officers. 

■ b. Pour (4) Enlisted Men. 

' 2 ^ TWO (2) i ton trucks w/VRC 47 radio and four 

(4) radio telephone operators. 

2. Team 2, Call Porward Area. 

Two (2) Officers, 

b. Six (6) Enlisted Men. 

c. One (1) i ton truck w/VRC 47 radio and two (2) 

redlo telephone operators. 

2,0 Team 3» Joint Zospection Point, 
j,. Pour ( 4 ) E^xUstea 

b. Ctte (1) i ton truck w/vpc 47 radio and two (2) 

radio telephone operators. 

4* Marshalling Area. 

Pour (4) Enlisted Men. 

b. One ( 1 ) 1; ton truck w/VRC 47 radio and two (2) 

rr-dlo telephone operators. 

^0 Team 5, Traffic Crntrol ElvBsnt. 

Twelve (12) Enlisted Men. 
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7 August 1967 

SUBJECT: After Action Report: Lessons Learned 

6, Forty-five (45) 2^ ton trucks frc«u the 43d GS 
Group's 352d Transportation Coupany were iised to transport personnel from 
the Karshalllxxg Area to the runways* 

(c) The operations of t^ie DACG consisted of the foUori.'.ng: 

^ Checking the line up of vehicles and personnel in 
the Marshalling Area ag^nst cargo and passenger nsnlfests and chalk (load) 
nuaber. 

2. Guiding chalks to Call Forward Area vnare vehicles 
wre washed and chalks Inspected for proper loading, tie down, gas level and 
r)‘>ke up of chalk manifest. 


Ccwiductlng joint inepsction with Aerial Port Team 
of the U.S, Air Force Aircraft launching Control Bleoent (ALOE) to again 
insure that loads ware properly tied down, gasoline levels were proper and 
manifests agreed with load lists. 

4 . To coordinate with ALCE on any changes made to 
loading Hats or maunifests. 

(3) On 1 August, ths DACG procsssed 97 aircraft loads of the 
101st Airborne Division. On 2 August, 1^ aircraft loads consisting of the 
82d Airborne Division, XVIII Airborne Corps, 50tb Signal Battalion, USA- 
STRATCOH and the 17th Aviation Company elammts were processed. On 4 August 
71 aircraft loads of the 43d GS Grwp Meadq[uarter8 and 352d Transportation 
Company were processed. MG Selte, CG, B2d Airborne Division cosnsntsd that 
ths processing of his slemeats was ons of the BBOothest that he had ever seen. 

( 4 ) 352d Transportation Cospany (U^t Truck) connsnced 
ci/e<at5ons on 27 July and operated until departure from Selfridge AFB on 
4 August. Principal operations included support of the 82i and 101st 
Airborne and /f6th Infantry Division and ths Fifth U.S. Any Forward Area 
Support Center (FASO) eleaen^.s to transport personnel, equipment, rations 
and miscellaneous items. The 352d also supportsd non^vlsional units 
attached to TF Detroit, i.e., the 17th Aviation Coopazy and the USASTRATCKM 
Detachment. At various times, as many as tsn (10) 2^ ton trucks were attach- 
tovi to the d2d, lOlet and 46th Division elements and remained vdth these 

P'trols of the 46th Infantry Division were posted using these trucks. 
Ninsty missions were dispatched and a total of 16,764 idJ.es were driven. 
The 352d also assisted the DACG in outloading the XVIII Airborne Corpe, the 
e2d and IClst Airborne Division eleawnte and non-divisional units attached 
to 7;*’ 'fc--..*oit. Rations for the 46 th Ixifentry Division were delivered from 
Self-.''i<..;e :>.?>. ..0 the Artillery Amory, Detroit, daily from 26 July through 
3 August, by the 352(i Trartsportation Company. 
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7 August 1967 

SUBJECT: ATtsr Action Report: Lessons Learned 

(5) 364th Supply and Service Coo?)any (-) vss priaarily resp¬ 

onsible for operating the ration breakdown point, (^rations couanenced on 
261200 1967 and continued until 010730 Aug 1967. It eiipported approx?- 

inately 15,000 troops of the it2d and 101st Airborne Divisions, the 46th 
Infantry Division (Michigan National Guard) and the 43d General Support Group 
and its attached units. Six (6) refrigeratod semitrailers obtained frca a 
rental basis were used for storing perishables. 

(6) Support Platoon, 67^h Maintenance CcaBpany provided maint-* 
enanee support to TF Detroit and attached elements. This support was in 
the fom of maintenance contact teams which went to the units to perform 
direct support maintenance and the platoon also operated a direct exchange 
facility. In addition, the 67 th Maintenance Ctmipany’ personnel Installed 
Xenon searchlights on six (6) tanks of the 46 th Infantry Division on 29 
July. On 1 August, the main effort was directed to assisting the 62d Air¬ 
borne Division, prior to its redepltyment to home station. 

(7) Magazlno Platoon, 57l8t Ordnance CoDq;>any operated an 
ammunition Igloo for the 43d GS Gr^p In idiich all Group basic loads of 
asnunitlon were stored. VIhen personnel of the Group were sent Into Detroit 
cm support missions, and were required to carry weapons and aam:unlblon, the 
latter was Issued by Magasine Platoon personnel. Annunition was ret:imed to 
the Magazine Platoon nAion atqtport pereonnel returned to Selfridge AFB. No 
ammunition was eaq^ended by any of the 43d GS Group personnel. !Rie Magasine 
Platoon operated an asanirdtion collection point for loose ammunition and 
broken lots. It collected these items from the XVIII Airborne Corpe and its 
Regular Kxmy elements prior to their redeployment and turned the ajnsunltion 
over to the Fifth Anqy Fonnurd Area Support Center (FASO). In addition, the 
platoon assisted the FASC in Issuing ammunition to Regular Amy unite to 
reconstitute their basic loads, 

(8) 99 th Transportation MoveoMnt Detachmsnt coordinated all 
transportation requirement s fo r the 352d I^isportatica Cooqsany which were 
received from ACofS, G-4, XVIII Airborne Corps. 

4. (C) Section. II - Lessons Learned, 
a. Pereonnel. 

(1) In futi;c*e operations of this type, all personnel and 
equipment the 43d General Support Group Headquarters and Headqpiarteirs 
Coiq>any should be deployed. The Materiel Managiment and Chaplain Sections 
should definitely acccn^iany the Group. Materiel Maiu^gaaent In an operation 
of tliis nature Is a necessity In order to properly schedule maintenance 
aculvlti.es and priorities, and to supervise repair parts supply. A chaplain 
would have been invaluable, not only for the stdritual welfare of the troops, 
but to assist the S-1 section in preparing programs for maintaining morale. 
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SUBJECT: After Action Report; lessons Leem&d 

( 2 ) Addi.tlona3. maintenance support in the fom of a full 

CS Maintei should have been deployed vith aU organic equipment, 

-•epair parc3 and L' etm. The Regular Ans^ Divisional units were well 
prepared and well organized for aceocqjlishing their am naintenanco. The 
National Guard Division and the non>>divisional units required maintenance 
assistance. However, the personnel available to the 43d Grov '’Id not have 
the necessary equiptnent, repair parts or DI iteais to aocoo^lish all required 
Tttaintenance, The equipment spe<dfied in the alert message proved inadequate 
for sustained operations. As stated in paragraph 3a above, a maintenance 
contact team from the 43d General Support Groi^j’s lS3d Maintenance Company 
was integrated into the Headquarters Company of the Group vdien it was noted 
by the Group Ccosnander that no maintenance support was to aecos)pa:.>y tho 43d 
GS Group from Fort Carson to Detroit, The Support Platoon, 67th Maintenance 
Conptiny did an outstanding job, but their numbers and equipment were not 
sufficient to meet all the requirements for maintenance which were generated, 

(3) The Magazine Platoon, 57l8t Ordnance Company and the 99th 
Transportation Movement Detachment were sufficiently staffed, organized and 
equipped for this operation. 

(4) The 364 th SuppJjr and Service Crapany, had sufficient per¬ 
sonnel to operate, ihs ration breakdown point. Hofever, a Bath Platoon with 
equipment wotild have been an invaluable adjunct, especially vdxen units moved 
into the Marshalling Area on Selfridge AFB. 

(5) The 352d Transportation Company brought all equipment and 
personnel and had an adequate nxmiber of both to operate efficiently for 
extended periods. 

b. Operations, 

The 43d GS Group Headquarters Command Ssctiooa, Plaxxs and Oper¬ 
ations Section, Supply, Service and Maintenance Section, Personnel Sectim 
and Company Headquarters, functioned efficiently and effectively in accord¬ 
ance with the COSTAR concept, in support of this operation. Although a 
Support Brigade, Inventory Control Center and Field Amy Support Command 
were not included in TF Detroit’s organization, the functiens of these units 
were accoc^jlishod by AGofS, G-4, XVIII Airborne Corps and the Fifth US Aray 
Forward Area Siipport Center, The Group Headquarters demoiatrated ti*e ability 
to deploy home station, absorb attachments of COSTAR type units and 
commence operations in less than 24 hours aiter arriving at its destination. 
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7 Augviat 1967 

SUBJECT: A/tex* Action Report: Lesaons Lwimed 

c. Training and Org&rdaa'iion, 

This operation was an invaluable training vehicle for the A3d 
GS Group and its attached unita. This was a live situation, contrasted to 
training exercises at hcae stations and the units learned that they could 
operate under field conditions oven though they had never previouslv woriced 
with the other units in the TF Detroit GS Group, RefineBient.8 in futum 
operations will result fron the experience gained in Detroit, especiaUy 
in regard to equipcent requirements, additional training in communicationa, 
intelligence and staff procedures. 

d. Intelligence. 

There were not too many opportunities for personnel of the 43d 
GS Qrovtp to collect intelligence information. In any future similar 
operation, formal dcbriefinga will be conducted on all personnel returning 
from support missions by the Security, Plans and Operations Sect, on to 
insure that no items of intelUgeiiCO infomation have been overLToked, 

«, Logistics, 

( 1 ) Prior to arrival at Detroit, the 43d GS Group was not 
appraised of the combat service support elements which it would control, nor 
the organisations it would support during the operation. The 43d GS Group 
with attached support elements should have been deployed immediately follow¬ 
ing the combat elements, 

( 2 ) The attached oaintenance capability was materially reduced 
because of repair parts non-availabiUty; ^sspecially "fast-moving" items. 

Even with an "02" priority, repair pacts rvipply was inadequate due to the 
luck of ttime, not items. This was due, mainly, to not having a task force 
T-nit with an established authorized stockage of repair parts on hand, 

(3) Trucks of the Transixjrtatlon Cosvpany were, at times, attach¬ 
ed to Task Force Detroit elements on t. full-time basis, Tliis reduced the 
ovorall transportation capability otherwise available, 

( 4 ) Generally, the logistics support provided was adequate 
except where reduced by repair parts non-availability or the absence of units 
on the troop list bo provide these Items, i.e., a Repair Parts Company, 

( 5 ) In the Food Service area the following points were noted: 

(a) Sufficient spare 5 »arts for the field fire units are 
a must and at a premiui:'..- Each unit must insiure that enough field mess 
equipment to sustain itself is packed and transported to the maneuver area. 
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SIYBJXCTt Afte? Action Report: Leseoas Leerned 

(b) Several of the units which were attached to the 43d 
GS Group had not brou^t field a»ss o<^pMnt with th«i and consequently 
had to be absorbed by the 43d GS Grotq;> Headquarters and the 352d Transport* 
ation CoEopany for nessing. 

(c) The opening of the ration breakdown point was delay* 
ed 24 hours because the refrigerated vane were obtained tram a meat packing 
plant and had not been cleaned prior to arrival. Cleaning^ deodorising, 
and cooling these vans required 24 hours. 

(6) ReconBMndatlons o Logistics. 

(a) That oosibat service support elwaants with coanand 
and control headquarters be phased in store qiuiekly. 

(b) That eosnand and control headquarters such as the 
43d Gensral Support Grotq> be provided with troop 3ists and asaociated 
equlpaisttt density, iA;aD alerted. 

(c) That repair parts units (COSTAR) or sudLntenance 
coaopanies with a supply sdssion (repair parts) be included in the General 
Support Group. These uust be units supporting generally the sane t 2 rpe 
equipaent in the Task force for authorised stockage list it«es. This would 
matsriaJly reduoe the number of ”02” priority requlsitioos suboBltted and 
decrease downtime, (inoperable equipment). 

(d) That a more definite supply and maintenanoe ayetem 
(local procedvtres) be established ijmaadiately upon activation of a Task Force 
Headquarters. This should include the tnpport available, where it is, how 
to obtain it, and when each airport element will be operational. 

(e) That trucks of the Transportation Coaa)any not be 
attached to Task Force elements for sustained periods. Transportation 

support generally, should be on an "on-call” basis to prevent reducing capabilities 
and/or support to other elements and to allow sufficient tins for organisatian- 
al maintenance to be perfoxmed properly* 

(f) Operation of the DACG. 

1. Operations on 1, 2, and 4 Avgust proceeded smoothly 
and ahead of schedule. "The 43d GS Croup had never been involved in operat¬ 
ing a DACG and preparation for this operation required a trsmndous amount of 
study snd prior planning. The participation of the 43d GS Group in this 
diase of the operation was a rewarding experience and an extremely valuable 
training adjunct. The fii‘st days operation was effective, hwever, the 
succeeding operations, using the experience gained on the first day, proceeded 
ej^editioualy without any difficulty whatever. 
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HKADQUARTniS 461H IfIFAKTRY DIVISION 
KICHICAN AKKV NATIONAL GUARD 
SouCh Cndar Annex Bo^ 9035 
Lenting, Michigec 48909 
« 

7 August 19t>7 

?;fBJECT: TF Operatiooiil Report (RCS CS For -65) 


TO: Coamndlng General 

XVIII Airborne Corps and Fort Bragg 
Fort Breggj North Carolina 


1. References: 

a. AR 1-19. 

b. Message froa CG TF DETROIT, dated 31I9CO i Jul 67. 

2. T’tis is a special after-action report on operations conducted by TF 
DETROIT. Special eophasis has been placed on identifying shortcoaings and 
successes vhich contribute to a lesson learned. The report covers the period 
froa start of the operation (23 Jul 67) until transfer of operational conaand 
froa CG» TF DETROIT, 021200 Aug 67. 

SECTION I 

Significant Organiaatlon Activities 

3. IRAINING : A liaited aasnsic of training tiae vas available during the 
aajer portico of the operation, hcarever, as the pace slowed and tiaa vas avail¬ 
able a training prograa was developed and training vas conducted, with eaphasis 
on the following subjects: 

Riot control anc Civil Disturbances. 

Troop Inforaation. 

First Aid. 

Guard Duty. 

Personal Hygiene. 

Maintenance of individtnl aiid unit equlpaent. 

Military Courtesy and Discipline. 
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h. Much utphjtsls vss placed os conduct, appearance, and bearlag of 
the soldiers. 

i. Traialng vaAve vae centered on coctrol of esipere, patrol of hullt 
up area, reporting infomation, aad staff operations and procedures. 

4. MOVZMEHTS ; 

a. When the order to ■obllir.e troops received they were located 
as follows: 


(1) At Caaip Orayliag couductis,? Aasual Field Traisiag* HHC 46tb 
Inf Oiv; 46th Admin Co; HHD 46th Avn 3a m/Co R 38tk Avn Ba (led AlUVG) atUched; 
Co A (AM) 46th Avu Ba <SRF) attached to HHD 38th Ave Ba (lad ARKC); 126t]t Infc 
Det; 107th Sig ^a; 107th Kagr 3a; 1437th Sagr Co (PB) (SRF); 4Cth Inf Div Spt 
Com! (-) Co C 107 Ked Ba; HHC lat Bde; HSC 3d Bde; 2-125th laf; l-126tk laf; 
2-126A Jsf; 1-146th Csv (-) Trp B (SRF); 2-246th Armor; 3-246th Araor; and 46th 
laf Div Arty (-) 2-182d Arty (SRF). 

(2) The followiag uaits had completed AFT is Juae aad were located 
at home Ptatioa: KHC 2d Bde (SRF) Wyoming; l>125th Xaf (SRF) Fliat; 3-126th 
laf <SR5> tfyomlag; l-22Sth (Abn) laf (SRF) Detroit; 2-182d Arty (SRF) Detroit; 
Trp E l-146th Cav (SR?) Detroit; 156th Sig Ba (CA) Detroit; aad Co C 107th Med 
3n Detroit. 


(3) Units attached to the Division at Caap Grayling for Aaaual 
Field Training: HHD & Co B 38th Ava Bn, lad ARMG; 522d ASA Co, USAR; Co A 12th 
':>F Gp (Aba), USAR; and 1>113 Armor, Iowa A£NG. 

(4) Attached to the Divisioa at Caap Crayllag were 825 Reserve Re- 
iaforcemeats. These persoimel were esaigaed to the severe! units of the Divisioa, 
end it vxs necessary to detach them lamediately. 

b. A delaying factor ia two armored battalions end Csvalry Squadron 
was the requirement for tum-in to the Coocentretloa Site of track layiag 
equipment. 

c. The 210 mile distance between Detroit end Grayling ues c logistical 

factor. 

d. The movement of the IC7th Sig Ba was delayed until 241600 Jal 67 
to allow for the recovery of needed equipment which was iastalled at Caiq> 

Grayling to support the Annual Field Training mission. The movement of this 
battalion was interrupted by a call for rcirforcumemt at Flint for riot duty; 
they were released the folloving-rtoon for operations at Detroit. 

e. The 156th Sig Ba (CA), statioaed ia Detroit, was conducting a 
Multiple Uhit Trainlag Asseably oa 23 Jul 6'/, therefore this orga&isatioa urns 
'laamdiotely available for eiq>loyaeKt, aad with a very short distance to travel. 

f. There were not enough vehicles available to move the whole Division 
at one time, therefore, comaercial btis transportation was utilized. This 
slowed down the deployment of some units for a short period cf tiam, ia at 
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least one liistcnca tvo hours sad twenty minutes from the time crgaaizatlon was 
reedy to move until the list bus load departed iron the Armory where the or- 
genlzetlon was located. 

g. The mo</e«enr. from Casp Grayling to Petrolfi by the Division (>) 
was conducted without Incident. 

5. COtCffiSTS ; 

a. Use of arior, both tanks and APCs, ceased sniper fire to cease 
upon approach of arsior. 

b. Use of Medical Battalion personnel, while Intended for ludlcel 
support, was used with success initially as guards on critical telephone 
inatallaticns and guarding fireaea against snipers. 

c. Status of Naticsal Guard troops was changed from Active State 
Service to a Federalized status on 24 Jul 67 without affecting the operation 
in any my, except for the change in bnundaries. 

d. The area of 12th Street was the mot'c critical orea at the begiasing 
of the operation, and continued to be critical throughout the operation. This 
is the area where aoat of the sniping and burning tcck place (Precinct 10 in. 
the City of Detroit). Continuos patrols, both foot and aotor, end the use of 
taol's and APCs brought this situation cader control in a very short clae. 

e. Du4 to the rapid buildup of troops In the affected aree, there was 
very little opportunity for coanitndera to be briefed properly or to conduct a 
thorough recoonaiasaacc of the area. 

f. The Selected Reserve Force units were hampered in their operations 
becaus* of the a'aortage of aavaral vehicles and radios which had bean loaned 

to the Sclaforeiag Saaerve units for field training. Reinforcing Reserve units 
ware still short several of thaaa itesw which Indicates a shi/rtage of this type 
of cqiiipasnt for conducting operatlcna cf this nature. Police radios were 
relied upon in several instances. 

g. Training in riot caitrol ass been United to nob control. This 
operatia^ involved control of snipers, apprehenaion of looters, ond blo^ 
search proci lures. Only one instance of nob control tactics sas reported and 
this was of e ninor nature. 

h. Security ssmwttlon allowances (TA 23-101) ere inadequate, lack 
of annunitlon during the initial stages of the operetlon could have bcoa a 
criticel factor, however, a supply was provided fren Cai^ Gr.<yling. 

1. Msaeuver battalions, artillery battalions, engineer battailous, 
engineer floet bridge cot^wtny, and the non-orgenic sigml battclion were cnplcyed 
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under brigade control. This system, while not nomal, worked very well in this 
operation. 

j. Tactical integrity could not be maintained initially in giany 
instances. While it is better not to fragment a squad, the situation dictated 
the employment of 3 man jeep patrols with a police olflcer in the group. The 
team concept (2 vehicles, 1 officer and 7 men) proved to be the most effective 
method. 


k. Immediate reaction forces of from 20 to 50 men were organized to 
lend support where needed in the event a patrol required assistance on short 
notice. 


l. A definite need exists for teletypewriter comramlcatlons between 
the division Tactical Operations Center and each of the Brigade Operations 
Centers. This would provide rapid coomunlcations, an accurate ^^ecord of orders 
issued, and a more reliable means of exchanging informal*icn. 

m. Mission assigrmeuts were used in the early stagv-. of the operation, 
zones of responsibility were assigned later, and brigade and battalion boundaries 
were established along police precinct lines. This method of control allowed 
for necessary coordination with the police and was the most feasible solution. 

n. The method and manner of implementing force (whether to load 
weapons or not, use of CS chemical, sheathed or unsheath.ed bayonets) presented 
some, very real problems. This wa-i solved by publishing specific instructions 
in a sufficient nuadicr of copies to provide each soldier with a copy. The 
requirement that an officer be present before live aanansitlon was used pre¬ 
sented some probleais because it was impossible to always have an officer pre¬ 
sent when sniping occurred or looting was observed. 

0 . Maps were a problem throiighout the operation. There were not 
enough maps of the same scale for all headquarters, consequently overlays were 
difficult to use. 

p. School buildings, primarily high schools, were used for brigade 

and battalion headquarters and quarters for personnel of all organizations 
except one. This was a better solution than the use of bivouac areas in city 
parks because securiV easily maintained. 

q. A chemical capability was readily available, however suitable 
targets did not exist in this operation. The Division had available 6 each 
Riot Agent Dispersers H3, expedient dispersers (CS filled C02 type fire ex¬ 
tinguishers), 320 lbs of bulk chemical agents (CS*"! and CN), an adequate supply 
of rolored smoke grenades, and 130 CS grenades. 

r. Protective gas iiasks for helicopter pilots were not available at 
the beginning of the operation. They did bec'ome available from Active ktwcj 
supply during the operation, however, they were later withdrawn. 
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8. Personnel esslgned to protect firei«ee from snipers (2 per fire 
eoglne) were unable to Maneuver and pursue snipers. Firing round for round at 
the snipers proved ineffective, however, a burst of 5 or 6 rounds was effective 
and in aost cases the sniping stopped when this tactic was employed. 

t. It was detenulned that police agencies need to have a better under* 
standing of the organization of coupany and battalion size units. Ihls would 
assist in Maintaining More integrity of each elenent, and night eliminate 
fragneatlttg units. 

u. Amored vests would have been useful. This item wap not available 
to guard personnel, and when they were requested It was denied, although active 
Arny elenonts were equipped with this item. 

V. The novenent of the division from Canp Grayling to Detroit pre¬ 
sented no problesM as there were Class III supplies available at Ctmp Grayling 
which were utilized. L^.-rigeratloa for perishables was difficult. 

w. No problens were encountered in drawing or issue of Class 111 
supplies during the period that the Division was on duty in the Detroit area. 

A suijority of the Class III supplies were procured through local vendors. 

X. On 28 July coordination was Made with XVIIl Corps, Fifth US Anty 
Forward Support Group, OXAC, AMC, 43d Support Group and Dlvisi<nt units to in¬ 
stall searchlights on five (5) tanks assigned to connltted units* Searchlights 
were installed cm tanks vlthln 36 hours after request was nnde. 

y. Initial oral ins.tructions by XVllI Abn Corps irtdlcated thsit no 
item, including spare parts, could be procured until a DA Tom 2765-1 was on 
hand at Corps. This was later changed pemlttlng us to nake a verbal request, 
followed by e conpleted DA Foxm 2765-1 for extrenely critical Tequirenents. 

This helped speed up the process and cut the 60 nlle round trip tinr required 
for the special Messenger delivering these foxes to XTIII ^orps. 

z. laundry service was proMised by higher «cheX«<-n8 of Logistical 
Support as being available on Tnesdsy, 25 July 1967. Pickup and delivery 
stations were established at the Detroit Artillery and Light Guard Anaories. 

This pick up service did not Materialize until late IliMrsday, 27 July with the 
first clean laundry being .joeturned to the pick up points cm. Sunday ^ Jut, 

Sane of the laundry bhdtjwts tumdd In bo 27 -July has hot been repelved. to date, 
3 August. This promised Icurtdry service dxd not Materialize because it appears 
that contracts were not let to a sufflciant nunber of vendors to support both 
the 46tb Infantry Dlvisicm and TF 82 assigned to Task Force Detroit. The short¬ 
age of uniforms and the poo; appearance of the Fiehigan Any National Guard 
personnel was una-voldable because of the poor laundry service provided in 
Detroit. Dlvisiou personnel bad just retur^ted front n week of duty in the field 
at the AFT Site prior to being assigned to Task Force Detroit and had nosy 
uniforas in various laundrys in the Grayling vicinity which cqitld not be ob¬ 
tained even as of 3 August because of tranaportatlon, collection of payment, 
identificatif^ of laundry owners end other related problens. 

0-S 




B«sic Ltr., Hq 46th Inf Dlv, SubJ: TF Operational Report, dtd 7 Aug 67, cont. 

aa« Major problews were encountered in obtainiiig repair parts, 
so«e items of clothing and items for personnel to sleep on. It is felt that 
personnel of XVIII Corp did an excellent Job in supporting the operation, 
however, the time required to initiate requisitions by the Property Book 
(Comaumdlng Officers) at unit level, and process these requisitions through 
command channels i.e.: Bn, Bde, Spt Good Division, XVIII Corpv Etc., until the 
time shipment of material was received was excessive. 

ab. Ammo was drawn from state security stock, Ground Shield stock, 

Camp flraylinj- Fifth tfS hrsr/ Forwsrd Support Grovjp, creatiiig «u edmi-ixi’' 
strative work load that has not been overcome to date. All ammo records are 
in the process of review. 

ac. Logistical problems encountered in supporting the Michigan State 
]^611ce were the providing of wens equipment, establishing mess facilities, 
providing Class I supplies, making arrangements for quarters and providing 
small quantities of Class V Itests. 

ad. A large stock of all classes of supply were on hand at the 
National Guard Training Site, Grayling, Michigan which was ordered to support 
Annual Field Training. No problems were enojuntered in supporting units in 
Detroit except transporting items from Qamp Grayling to Detroit, however, if 
the Division had bees committed after the AFT period it is doubtful that 
sufficient assets of all classea would have been available in tlie State to 
support the initial immediate requirements. 

The intelligence aspect of the situation was closely watched 
to effectively procure and move supplies through the city. This antalled 
effecting very close liaison with the G2 Section. Because of sniper ectlon 
and lack of famlllarieatlon with the city, gnarde aiid guides bed to be 
furnished for all supply movements. Armed gunrds were furnished by support 
personnel thus ereetl^ additional burden on already overworked 501 strength 
orgauiratious and units of the Divisiou Support Command* 

af* It is felt that supply personnel are not adequately trained in 
Active Army Supply Accounting procedms'^s cbntelned in AR 735-35. Supply 
accounting procedure schools had to be conducted and consequently the first 
requisitions for supplies were not forwarded to XVIII Corps until Thursday, 

27 Jul 67. It is also noted that maiqr units did mot have or kaow how to 
utilise supply catalogs, this also delayed the processing of requisitions in 
that Federal Stock Ntiabers, Unit of Issue and other information hdd to be 
obtained by XVIII Corps before supply action could be initiated. 

ag. The 46th Inf Dlv crir^dinixatioa and strength greatly influenced 
the effectiveness of the pe7;sonael sections within the Battalions and Major 
Commends of the Divisiou. The Division base and two Brigades are reinforcing 
reseirve type elements authorised strength of SOX of full TO & E. One Brigade 
is a Selected Reserve force which is authorised and mnnaed at lOOX of full 
TO & E* Because of the 50X limitation in authorlaed strength for 2/3 of the 
Division and tlie nnximiin number of personnel deployed to accomplish the mission, 
the following deficiencies resulted: 
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(1) Inability Co aan 24 hour shifts at all staff levels without 
undue hardship and loss of efficiency on the part of personnel. 

(2) On the spot establishaent of adodnistrative sections to per" 
fora adainlstrative functions where said sections did not exist because of 50% 
manning levels. Personnel manning these sections were inexperienced, conse¬ 
quently the quality of work was less than Che desired results. 

(3) The use of administrative type personnel for tactical missions 
(patrols, security guards, fixemn and utility guards, etc) not only hampered 
^e functioning of administrative procedures but there is question as to their 
abilities to perform adequately in this substitute role. 

(4) Division G-2 reported need for Psychological Warfare teams 
but due to understrengch, the Division was unable to provide personnel which 
could have been utilized for this purpose. 

(5) Low strength resulted in organizations inability to appoint 
officer and enlisted persotael to act as special service personnel thus 
reports of inadequate or no special service activity to Division Headquarters 
were not made, 

ah. Reports from all the Battalion and Major Command Comsuinders were 
unanimous in emphasizing that the Morale and Esplrit de Corps of all personnel 
was superior. This condition prevailed throughout the entire operation of 
Task Force Detroit despite adverse publicity by newspapers, radio, end magazines. 

SECTION II 


Observations and Recommendations 



a. Recommend arrangements be made to furnish Psychological Warfare 
Teasm for future operations of this nature, whether Division is in a Federal 
or State Status. 

b. Recommend a greater effort on the part of Active Axmy Agencies 
to rapidly supply in sufficient quantities the necessary administrative forms 
(SF 88 and 89; DD 214; DD 220; OORR-2; VA Fora 29-8282; VA Fora 21-526e) for 
the transition of N6 units from reserve component status to Active Anqr status. 

c. Recoaamhd Dept of Aray be mde aware of the fact that a Hctional 
Guard Division when federalized are entirely dependent on Active Any ag«).cie8 
and installations for support in the areas of Post Exchange, notion picture 
films, athletic equipment, laundry service and l?S0 Shows. 

d. Recommend replacements be furalshed by Active Army to incrcsase the 
50% elesKtnts of the Division to at least 80% of full TO & E to overcoat the 
jsaxiy and serious problems experienced because of the lack of sufficient manpower. 
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7. O PERATIOHS ! 

84 Riot control tactics should be reviewed for possible ehsuges. 
Qttrreat sitnctions in the Oeited States indicatd certain groups initintiag 
a soabetdMt different type of violence. Ihctlcs should be developed to counter* 
act firebonb and sniper attacks. Soase ereas that nclght be exanined; Sealing 
off trouble areas, control and eliulnatiott of snipers at once, use of amored 
personnel carriers with fast reaction teiuu, use of launched CS grenades (non* 
burning tjrpe), protecting fireswn, and cotabliahsBnt of close liaison with 
police coiMund elencnts. 

b. Asuninition allowances for riot cratrol duty should be included in 
the appropriate TA to Insure lanndiate availability. 

c. Police and National Guard units should be authorised to shoot 
looters and fireboubers lanediately after the outbreak of lawlessness. Dtie 
should be widely publicised by radio and TV. 

d. Cooperation and coordination between the Netlonel Guard and 
police agencies concerned should be unintained throughoat an operation to 
quell disorders because the conduct of sepcrete operetions is Ijepreeticable 
and. lsq>o 8 sible. Police Precinct boundaries should be considered idien pres* 
cribing boundaries between military elements. 

e. Planning between locel police and Military’ units should be 
disseuittated to Federal authorities and followed by ell perticipants. 

8 . TRAINING AND 0RG4HI2ATI0W; 


a. Annex AA, OGKRRC Reg 350*1, provldea the basic guidance for the 
training of National Guard units. Riot control training is not specifically 
authorised, however, a limited amount of this training is conducted under 
Civil Defease as integrated or concurrent training. It is reconmeded some 
consideration be given to authorizing riot control training. 

b. Adequate coumand and staff snblle comnunlcatiovs should lie nade 
available and responsive carlj in the operetion daring the tism when control 
end tnforaetl 9 tt ere most vital. 

9. INTELLIGENCE : 

a. City maps witli a mlnlnum of scale 2** to 1 mile end police precinct 
maps were essential for effective operations end intelligence activities. 

Msps were not laitielXy evnilable to nil orgsalzations. Recuenend that a 
supply of maps with the seam scale for each possible '’trouble” city be kept 
current at state level. Maps would then be evnilable for committed otganlratloav 

b. Collection effort in early phases was too slow and information was 
inaccurate or Inconqtlete in neiQr cases. Ssteblishnent of liaison with police 
from brigade down to battalion later gave inmediate and ftactional intelligence 
for areas rf responsllillty. Xeiormation or ethnic groups, gang activities, 
patrol routes, vital installations, and sensitive areas to investigate or nvold 
were isnedletely nvnilnble. Recoamend Chet: 
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(1) Support plans for a given city direct nonthly visits be¬ 
tween the planning organization and the police departnent. 

(2) Upon alert the organization CO or S2 will contact the police 
departamct and or the State Police to obtain intelligence they have available* 

(3) The G2 or S2 will prepare a collection plan upon bei:»g 
alerted prior to nobllization. The EEI should be specific and pertain to 
sniper, fire boobing, looting activities and gathering of hostiles. 

(4) Support plans specify the use of & Situation Activity ajid 
Incident (SAI) Report which will focus the comaaderr attention on troubled 
areas. It is an overlay of zone showisig Red, Aaber, and Green condition* Red 
sttanlng "nusutrous to aany hostile activities"; Aaber aieanlng "Halted hostile 
activities": and Green aeanlng "no hostile activities"* This report should be 
due every two (2) houirs during darkness and every six (6) hours during daylight* 

c* Other observations: 

(1) Friendly indigenous personnel nay be used to obtain infor- 
aation on unfriendly activities* 

(2) Air spotter teaas were effective during daylight for gathering 
inforaatlon on fire bombing and crowds* 

(3) Teletype coamuaications between brigade, division and corps 
headquarters is an absolute necessity for tiaely subalosion of inforaatlon* 

(4) lllunlnatlon by helicopter and tanks needs further study- 
use during the riot was indeteralnante* 

10* LOGISTICS ; 

a* If the National Guard had not been on duty suny store probleas 
as listed below would have arisen: 

(1) Lack of Rations (Class I) 

(a) No rations wo,uld have been available* 

(b) No source would have been able to break down the Class I 
supplies for the National Guard to start with* 

(c) National Guard must have 3 days of MCI Rations on hand 
in some storage for immediate eiqiloyment for this type of mission* 

(d) Service support saist go on duty at the sane time as 
combat troops or sooner* 

(e) Ghee a month items, like condiments and janitorial 
supplies would have to be Issued immediately upon mobilirntion* 
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b. Class I Supplies:- 

(1) Rations for the Reinforcing Reserve (non SRF) units of the 
Division were furnished froa National Guard stocks'-on hand at Canp Grayling 
for the first 3 days. Rations for the Selected Reserve Force (SRF) units of 
the Division were obtained fron Selfridge Air Force Base* Very few aajor 
probleas were encountered in supporting the operation with Class I supplies, 
however, it is felt that this would have been a very critical area if the RR 
units had not been attending Annual Field Training and the rations for these 
units had not been available at the AFT Site. The ration support furnished by 
the 5 th Amy Forward Support Detachaent and Self ridge Air Force Base ccMUiissary 
wns outstanding from the second day of operations. 

c. Great volumes of volunteer civilian food items were brought to 
troop areas by various citizens for free distribution to the forces on duty. 

On occasion this created numerous probleam trying to dispose of these items 
such as cakes, hams, cookies, etc. Troops would consume these items and as a 
result quantities of food prepared by the unit messes were not completely 
utilized, however, part of this residue was fed to local police and firefighting 
peraonnei working with our troops. 

d. Another problem area encountered was that Rational Guard Units are 
not following active arsgr supply procedures as outlined in AR 735*35 in that it 
is contrary to National Guard Regulatitms and therefore unit personnel were 
not faadLllar with the Request for Issue and Thm In Form (DA Form 2765*1). A 
procedure had to be established integrating the juse of this form into National 
Guard supply accounting procedures. A special class was held with all 
Division logistical personnel to familiarize them with the Requisition Form 
and Amy Supply Accounting procedures on 26 July 1967. 

e* RecouMnd additional training be given to supply personnel per* 
tainlng to Active Amy Supply Accounting p rocedures • 

£« Many new enlistees (RZP trainees) which were not taken to AFT, 
were called to duty. They had not been issoad individual clothing and equip* 
amnt Iteau. Requisitioning equipm?nt for these persojsnel created a major 
problem. 


g. This Division received 4000 each blankets, air aMit;tresses and 
sets of fatigues which were requested and supplied from XVIII Corp for tiic 
operation. The fatigues were issued to units to fill shortages. The air 
mattresses provid*^ were of great assistance and a letter has been forwarded 
through command cfiannels requesting retention of these Itezui for future use 
on riot missions and during field exercises. 

h. F. 0. L. (Clsss III) 

(a) Gomsiercial tonkars would have to be used as Michigm ARNG 
UnltM do not ^ve enough of these vehicles .to support their requirements with* 
out the loan from other states. 
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Basic Ltr., Hq 46th Inf Div, aubj: TF Operational Report, dtd 7 Aug 67, cont, 

i 

1. Anmunition (Class. V). 

(a) If Michigan ABNG units were alerted after AFT, very little 
Class V would be available. Security amaunition and Ground Shield Security 
Class V is not adequate for this type of mission. Recommend ths following basic 
load of State Security Ammunition be maintained at Company, Battery, Troop level 
and 1 day at Battalion level: 


WEAPON 


QUANTITY ANU TYPE AMMUNITION PER WEAPON 


Machine Gun, 7.62iEm 
Carbine, Cal .30 
Rifle US Cal .30 Ml 
Machine Gun, Cal .30 
Submachine Gun. Cal .45 
Pistol, Cal .45 
Rifle, BAR, Cal .30 
Machine Gun, Cal .50 


2 Belt, Ctg, 7.62mm 4-1 Tracer 

3 Magazine (10 rd ea) Ctg Cal .30 
3 Clips (8 rd ea) Ctg Cal .30, AP 
"2 Belt, Ctg Cal .30 4-1 Tracer 

2 Magazines (30 rd ea) Ctg Cal .45 

3 Magazines (7 rd ea) Ctg, Cal .30 
2 Magazines(20 rd ea) Ctg, Cal .30 

1 Belt, Ctg, Cal .50 4-1 Tracer (Bn ASP only) 


j. Housekeepingr The immediate requirement for Janitorial house¬ 
keeping supplies posed quite a problem. There supplies must be procured and 
distributed to units, kitchens and areas on the first day of operation. 

National Guard troops in training at AFT were able to bring a limited amount of 
this type of supply with them, however, the troops that were mobilized at home 
station had none. 


k. Transportation. The use of city owned buses to transport certain 
maneuver elements proved to be great value. Recommend every effort be made to 
satisfy the transportation requirements by issuing the TOE vehicles authorized. 

l. Hospitalization and Evacuation. Initially elements of the Medical 
Battalion were assigned security missions which prevented them fr(»i performing 
adequate Medical support. This slowed down the evacuation procedvires and 
certain medical support. Recommend medical units be assigned a Medical support 
role only. 

m. Conclusions: 

(1) Operation Garden Plot proved to be a very realistic training 

exercise. 

(2) The shortage of personnel in service support elements of the 
Division serioualy handicapped the accomplishment of their mission which was 
only overcome by making personnel work extremely long hours. The use of 
support personnel to perform tactical missions, guard details and escort 
prisoners to various jails seriously hampered the logistical support mission. 
Recommend that personnel assigned to logistical support units not be given 
additional missions as referred to above. 


0-Jl 






B«8ic Ltr., Hq 46th Inf Diy, aubj: TP Operational Report, dtd 7 Aug 67 
11» OUtERS i None* 

FOR THE COMMAHEER: 


s/sRlchard H. Davis 
RICaiARS F. DAVIS 
LTC, GS Mich ARNG 
Act Asst Adj Gen 
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fnout CG 82D ABN DIV, FT FRAGG NC 

TOi CG XVIII ABN CORPS AND FT BRAGG NC 
INFO: CO, 3D BDE 

UNCLAS_AJDGC-0 

Subject: After Action )lf:port - Operation Detroit 

Reference: TF Detroit unclas msg F 043, Subj: TF Operational 
Report, DTG 311900Z July 1967. 

The following after action report of Operation Detroit is 
submitted In response to referenced message. 

SECTION I iPrinclpal operations, activities and administratio 

1. At 240530 Jul 67 the Division SDO received directions to 
prepare one brigade for deployment for clot control operations in 
Detroit with tentative aircraft loading time of 241200 hours. 

Final implementing instructions were received at 241110 hours for 
241309 hours loading time, 241400 hours take off. 

2. CG, 82d Abn Dlv was designated as coianander of TF 82 
(2d Bde, 101st Abn Oiv and 3d Bde, 82d Abn Div) and departed on 
aircraft chalk »*1 at 241400 hours with elements of TF 82 TAG CP 
and CO, 3d Bde. CG, TF 82 arrived at Selfridge AFB at 241615 houri 
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3. At 242145 hours TF 82 was directed to move three battalions 

to the Michigan State Fairgrounds and to prepare for further deployment. 
TF 82 C? opened at the fairgrounds at 250045 and the first three 
battalions closed at 250100. Movement from Selfridge AFL was made by 
a combination of tactical vehicles and city busses which remained 
available to the TF throughout the operation. 

4. Oral orders issued by CG, TF Detroit at 250055 Jul directed 
coordination with the 46th Inf Div (KG) to effect relief of KG forces 
east of Woodward Avenue and to reestablish law and order in the area. 

5. 3d Bde, 82d Abn Div with 2 battalions moved into the area 
east of Woodward Avenue and relief of the NG elements was completed 
by 250400 hours. 3d Bde CP was established at SE High School with 
the Southeastern Police CP. 

6. By 251630 hours IF 82 had deployed 5 battalions into the East 
Detroit rone of operations. Additionally, a provisional battalion 

was formed in the 3d Bde from two cavalry troops and an engineer company. 
Two battalions were in reserve at the fairgrounds, less one company 
from the 3/187 deployed at Alger School. One of these battalions 
(1/5C2 Inf) was designated as Task Force Detroit Reserve and in con¬ 


junction with the 17th Avn Co, conducted thorough reconnaissance. 
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planning and rehearsals for alnsoblle eaplo}'nent throughout the city. 

7. During the period 25 July through 2S July, TF el-saents 
encountered Isolated snipers and incidents; hos^ever, law and order 
were reestahllshed throughout the zone of operations with the Incident 
rate rapidly decreasing until TF 82 was relieved by elecents of the 48th 
Division on 30 July. 

2. On 310900 July TF clenents began novcoent cut of Detroit to 
Selfrldga AFB for assesbly and subsequent airlift so htxse stations, 

9. Elements of lOIst Abn Div cocspleted redeployaent to Ft Caspbell 
on 01 AugutC and the last elescents of the f2d Abn Div closed Ft Bragg ar. 
021745 August. 

SECTION IX (Reccnuendations) 

1. Peres, nntl: NONE 

2. Operations: 

a. £xl8t.ing plans should be changed to allow units to deploy 
with selected crew served weapons, especially M60 sachine guns. 

b. Iscue of chenlrul (kiot Contrcl) rounds for M79 grenade 
launcher should be expedited. 

c. Hilitary boundaries generally should coincide with police 
boundaries for sost effective coordination and to facilitate ■i..e-itual 

disangagement. 

d. Military and Police CP's should be collocated and liajson 
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exchanged at the lowest practxcaole level. Military and police patrols 
should be integrated. 

e. Rules governing control of firing and use of chemicals 
should be precise^ but tailored to fit those situations where no oJflcer 
is immediately available for timely decisions. 

3. Training and Organization: 

a. Emphasis should be placed on: 

(1) Combat In cities modified for area control. 

(2) Use of chemicals. 

(3) Detection and apprehension of snipers and application 
of night vision devices. 

(4) Intelligence procedures specifically directed to 
civil disturbance operations. 

(5) Realistic riot control training which provides a base of 
confidence for soldiers. 

(6) Individual responsibilities and procedures for all 
soldiers in civil disturbance operations. 

b. Organization: 

(1) Headquarters elements should bo adequate to permit 
liaison with higher headquarters, with adjacent (presumably National 
Guard) units, and with police headquarters without detracting from 
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tha capabi’vlv -« oloaely control subordinate units. 

^ 2 ) The foroe aJiciuld include sui'.fioient tactical vehicles 
for ipronpt deployi-.ent into the city and for the iidtiatlori of extensive 
patrolling. The object is to give the impression that military troops 
and units are everywhere. 

■ (3) llelicopters are needed for cosim.and and control. 

4 . Intelligence! latps of potential trouble spots must be made readily 
avjdlfcble in adequate quantities. 

5 . Logistical 

a. Credit cards for local purchase of 1*01 should be available to 
asoh battalion to eatabliah issue points within the battalion ares ujitil 
more formal resupply is established. 

b. Local irtirchaso and contract authority should be delegated 
to battalion size units for initial phases of civil disinu'banoe operationo. 

0 . Car and truck rental authority should be established to provide 
transportation for liaison and nontactical. operations to preclude any drain on the 
mobility of troop units. 

d. Sufficient individual uaiformemust be oan-ied to the objective area 
to permit en extended slay. 

e. Citybuseee or other commerical transpoi’tatlon should bo placed 
at the dispoaal of troop units. The some busses should be left in support of 
troop units throughout the operation. 
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4 August 19(>7 


AFTER ACTION REPORT 

Due to the conditions of domestic violence and disorder existing in 
Detroit on 23-24 July 1967, the President issued Proclamation No. 3795 
at 2320 EDT, 24 July 1967, authorising the Secretary of Defense to call 
up the Army and Air National Guard of Michigan for an indefinate period 
to assist in restoring law and order. 

This order placed Air Guardsmen who had no specific training for 
this type duty (except the Air Police) in a situation of being rapidly drawn 
together, Issued equipment, given instruction and deployed for duty under 
the direction of the Detroit Police Department. The response from the 
Officers and Airmen was extremely gratifying. They stepped'forward as 
Guardsmen have done traditionally for centuries. We had to turn back 
volunteers. The Detroit Police gave high praise and admiration of our 
Airmen from all echelons of Command. 

We had no major problems in equipping, training and deploying a 
security force within six hours, consisting of 220 per shift, or a total of 
660 per day. We then rotated personnel to gain experience until 850 men 
had served a tour on guard duty before our inactivation. 

I believe the Air National Guard can be a very effective force in civil 
disasters, with a minimum amount of tradniag. With proper guidance a 
plan could be made up establishing a new Alert Plan, organization and a 
duty assig'nment to be put in effect when notified. However, ip is extremely 
important that at the outset of the call up, the exact reason be given, if a 
unit is to be used in an assignment other than it's normal mission. 

This requirement would necessitate key officers to meet with the State 
Adjutant General, Army Guard and local police to work out specific details 
and resolve equipment, housing, subsistence and transportation r^iquiremeni-s. 


I am convinced that through this Wing's recent experience and contribu¬ 
tion to restoring civil order, that all levels of command in the State and 
National Guard would be proud of the reaction, appearance and ability dis¬ 
played by the Officers and Airmen of this Wing. I feel sure any unit in the 
Air^ational Guard could respond similarly. 


Robert MCMATH, Colonel, Mich ANG 
J-ommander 
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BRIEF RESUME OF EVENTS 
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Sunday 23 July 
Detroit riot starts• 

Michigan Air National Guard increases Base security. 

Monday 24 July 

Air Technician Detachment flys photographic reconnaissance missions of 
riot areas and delivers prints to Washington D.C. at the request of USAF. 
Activation preparations begun in anticipation of a call to active duty. 

Tuesday 25 July 

Michigan Air National Guard Federalised as a Wing under Lt. Gen. 
Throckmorton, Detroit Task Force Coiouander. 

Aerial sorties increased. 

Comnunication networks established and mann; 

Twenty-four operations began and liaison maintained with Selfridgc AFB 
and Detroit Task Force Coimnand Posts. 

Initial steps taken to train 300 men in riot control procedures 
Wednesday 26 July 

All operations put on 12 hour shifts. 

Mobilization processing started. 

Weapons and field equipment issued. 

288 Air Guardsmen deployed in Detroit on riot duty. 

Tactical Hospital and personnel reported available to Task Force Head¬ 
quarters. 

Reconnaissance/operacions and intelligence in full operation and pictures 
being delivered. 

Augmentation support personnel offered to Selfridge AFB. 

Thursday 27 July 

Approximately 400 additional Air Guardsmen committed to Detroit riot duty. 
Medical teams toured guard posts in riot area to check condition of troops. 

Friday 28 July 

Riot Duty and Flying operations continued. 

Augmentation personnel requested by Selfridge AFE. 
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Saturday 29 July 


operations continued. 

Received defederalisation orders f^nr- aii vt 4 i,. 

selected units. “ Michigan Air National except for 

‘‘‘-Activation. 

IS!|o!|^ercc""cl Arrive at Selfridgc AFB. 

All hue the 

De-activated at 2359 honvs. ^ Detroit. 


Monday 31 July 

SSSES“~ <~"' “•■ - 

191st Tactical Dispensary 
191st Air Police ^ 

110th Air Police 

Tuesday 1 Au j^ust 

Riot control duty operations continued. 

Wednesday 2 August 

ESlisLenJ‘'at’'l20o'^ho2f!'’^^^*®'^ returned to Michigan Military 
All were de-activated at 2359, 
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EVENTS LEADING TO ACTIVATION 
23 - 24 JULY 1967 


The Detroit riots were touched off by a police raid on a blind pig early 
Sunday, 23 July during which 83 persons were arrested. 

Conditions deteriorated throughout Sunday. The news did not receive the 
attention ordinarily paid by the public because it was a beauciful day and 
many people were outdoors without radio reports or television. 

By 1800 hours it became apparent that a full scale riot was in progress. 

The Michigan Army National Guard was called to duty from Field Training 
at Grayling. At this time the disorder was confined to the near downtown 
area. 

Approximately 2000 hours key Michigan Air National Guard personnel 
decided that base security should be strengthened. One Officer and one 
technician air policeman were sent to augment the civil guard to protect 
the base. The Wayne County Road Patrol were contacted and they 
included the main gate guard post on their 15 minute patrols. 

By 2400 hours the situation hcd reached the point where we called out one 
air police officer and 10 air policemen who tvere in place at posts around 
the base by 0130 24 July. 

There were no attempts made to sabotage or otherwise threaten the base 
at any time during the disorder. 

At approximate!’/ 1000 hours the National Guard Bureau made a telephone 
request for an area coverage photographic mission of the Detroit area. 

Two RF-84F planes were sent on the mission. The film was processed and 
prints delivered to Washington late in the afternoon by another RF-84F. A 
representative of the Bureau met the plane at Andrews AFB and received 
the film. 

Conditions continued to deteriorate. The Army Guardsmen were assigned 
to duty in Detroit and all Detroit policemen were called to duty. Michigan 
Governor George Romney and Detroit Mayor Jerome P. Cavanaugh called 
Washington with reports of the situation and requests for Federal troops. 

At 2300, President Johnson made a nation-wide television and radio talk on 
the situation and announced that the Michigan Army and Air Guard were 
being federalized and that regular Army troops were being sent to Detroit. 
The executive oroer activating the Michigan AHG was issued by the President 
and delivered to the Department )f Defense at 2320. 
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DETAII£D REPORT OF EVENTS 
2320 HOURS 24 JULY - 1200 HOURS 2 AUGUST 

25 JULY 


EDST 

0010 B/Gen Erick W. Kyro received call from Major Gen. Winston P. 

Wilson, Michigan ANG is Federalized as of 2320 hours 24 July 1967. 

0020 Col. Robert McMath, 127 Tactical Reconnaissance Wing Commander, 

notified by B/Gen Erick W. ICyro; Michigan ANG units are Federalized 
and to contact Lt Gen Throckmorton, Detroit Task Force Commander. 

0050 Due to communications breakdown in trying to contact Gen. Throck¬ 

morton. Col. McMath initiates alert recall of forces. Television 
and radio stations cooperated in making spot announcements of the 
recall. 

0800 80% of assigned personnel had reported for duty. 

0915 Wing Staff meeting held: The following decisions placed in effect: 

1. The two groups would merge resources .’nder a single managar for 
each section and establish a 24 hour work schedule. 

2. Begin mobilization processing of personnel. 

3. Photograph substantially damaged areas of Detroit in anticipation 
of higher headquarters requests. 

4. Fly missions in support of outstanding TAG Oplan 24 targets. 

5. All units concentrate on OJT and upgrade training until such time 
as the unit’s specific mission can be determined as other than tactical 
air reconnaissance. 

6. Assign liaison officers to establish contact and work with the 
Detroit Task Force command post at Selfridge AFB. 

7. In keeping with the Governor’s order, the sale of alcoholic 
beverages are prohibited. 

1200 No direction received as yet on the exact role cf the federalized Air 

National Guard. 
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EDST 

1230 


The USP&FO of Michigan had withdrawn funds and no new funds had 
been authorized by TAC. 


1300 

1400 

1415 

1430 

1500 

1530 

1540 

1600 

1700 

1730 

1800 

1930 

2000 


Oue to local situations, rations were impossible to purchase as of this 
time. Personnel permitted to go off base for the noon meal. 

Housing arrangements for personnel living more than 50 miles from 
the base negotiated with NIKE site commander. (75 beds available). 

The office of the Mayor of Detroit and the Detroit Police Department 
Intelligence Bureau received requested photography. 

Wing Commander still unable to contact Gen. Throckmorton directly, 
advises his acting Chief of Staff, Col. Hard, that the Air National. 
Guard is standing by for orders and can provide aerial reconnaissance 
assistance communications, medicad assistance, courier service, 
civil engineering, air policemen, etc.. 

An Operations Order was published outlining the operation under the 
primary mission of tactical reconnaissance. Aerial photos were 
marked "FOR OFFICIAL USE ONLY" 

Hot lines to TAC, 12Air Force, and Selfridge AFB command posts 
were installed in the unit command post. 

Mobilization Order from Headquarters TAC received. 

The Tactical Hospltil/'Dispens-iry erected two field hospital tents for 
emergency use. 

One T-33 and one C-47 aircraft and crews placed on 15 minute alert 
for courier/supper £ missionP. 

Two RF"84F aircraft and crews placed on 15 minute alert sunrise to 
sunset. 

U,S, Senator? Karl and Griffin arr’ve on VC-141 for helicopter tour 
of Df ircic's devasiated areas. They were rater escorted by Major 
‘■".-.neiai Turner, U.S. Army Provost Marshall, to the De troit Task 
rcrcs Command Po? t. 

Blank.ets and ilnen for 75 cots available at NIKE site arrived by airlift 
from Alpena. In-flight rations were also flown in. 

82% oi assigned personnel pre.sent for 



( 
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26 JULY 


EDST 

0815 Wirig Staff meeting held. The following decii-ions placed in effect. 

1. Each tactical group provide 150 officers and men equipped and 
prepared for riot duty. This force would be selected a percentage of 
assigned strength of subordinate units. 

2. The Commander, i27th Combat Support Squadron was selected as 
Troop Commander of this Task Force and ordered to start riot sup¬ 
pression training as soon as possible. 

C915 A meeting was Held with Headquarters TAG representatives to clarify 

problem areas in the comptroller function, personnel, and adminis¬ 
tration, It was at this meeting the Wing Commander first learned 
that the specific purpose of the recall order was for riot suppression 
in support of Ll Gen Throckmorton. It was indicated, that 90% of 
re.ports normally reqviired by higher headquarters could be dispensed 
with due to the nature of the recadl. 

1000 Rations received and Mess Hall set up for 3 meals per day. 

1100 The Wing Information Services Officer prepared letter to employers 

a.sking consideration for differential pay for guardsmen recalled to 
duty.. 

1115 Wing Commander tasked llGth Tactical Reconnaissance Group to 
obtain photo targets in Detroit. 

1145 127th Rt'ccrmaissance Technical Squadron alerted to receive all film 

products for mass production and detailed analysis. 

1215 Colonel Robert L. Cardenas, Commander 835th Air Division offered 
assistance In personnel processing. (Personnel arrived next day). 

1330 Wrng Commander met with i.t Gen Throc-kmorton. The General asked 

the Wing Comma;.der to provide the following forces for riot duty; 

1. 1/I7th Combat Support Squad’-on 

2. 127lh Tacl:-:al Hosp.-tal 

3. 19isi Tactical Dispensary 

4. /^.ir Police branch of the llCth and ivist TacLcai Reconnaissance 
C foups. 
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EDST 

},400 Less the Combat Support members, the original task force turned in 
weapons and field equipment for re-issue to the above selected forces 
except weapons to the medical units. 

1500 Riot training for Zd8 personnel initiated with assistance of a police 
officer from the Wayne County Sheriff's Office, 

iSbO 191st Combat Support Squadron assumed base functions including 
base security. 

1600 The troop commander established liaison with the Detroit Task Force 
and set up a command post in the Detroit Police Headquarters buildin^g. 

1700 Seifridge AFB command post requested vertical and oblique photos of 
damaged areas, 

1900 70 Air police dispatched to police headquarters for riot duty. 

2000 88% of assigned personnel present for duty. 

2030 'he remaining task force members dispatched for riot duty. 

2100 USPIeFO contacted and arranged for pick-up of 400 poncho's (foul 

weather) to be used by personnel on riot duty. Items were available 
at 0500 27 July '67. 

27 JUI.7 

0600 Requested photos delivered to Selfridge AFB command post. 

0700 Around the block riot suppression forces requested by tlie Detroit 
Police Department. 

0730 Riot reaction teams A, B and C of 220 officers and men established 
on a 12 hour shift basis. 0730 - 1930 hours 

0800 ' sue of field equipment and v/eapons initiated for teams B and C. 

0900 Commander, 835th Air Division offered legal assistai^ce to the Wing 

Commander as necessary. 

1000 Flying operations were curtaiied beesuse^'vf the need for maintenance 
personnel to help, fulfill the manpower xeq[uifC’nents for ri-:.f te»ms 
B and C. 
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1200 


1300 

2 COO 

1000 

HOC 

1300 

1400 

1430 

1500 

1700 

C-800 

i 500 


The Wing CornniiuJer attended nonferer.ce with Lt Gsn Throckmorton 
to discuss the use of Air National Guard personnel. Col McMath 
explained the Combat Support Squadrons were r.ct ccrr.bat ue.its as he 
might- expect, but rather housekeeping units. It was also pointed out 
that the two medical units were not, being utilized. The General 
indicated deactivation of the Air Guard units with the exception of the 
prfc’.iously selected units was being considered. 

Services of medical personnel were for the second time volunteered 
to Sclfridge AFB and local hospitals, but were not needed. They were 
then dispatched to tour the riot area and provide assistance to Air 
Guard personnel if needed. 

93% of assigned personnel present for duty. 

28 JULY 

D.^ring a press coriference held ct the Detroit Task Forc*^ Command 
Post, it waa announced that 600 to 800 National Guard are b^Icg 
released from active dub/^. 

Lit Gen Throckmorton that his recommendation to deactivate Air Guard 
persc.r..dtl nad been forwarded to Washington. 

The Wing Staff determined that approximately 36 hours would be 
required to complete de-mobilication processing actions. 

Key >. re-^vizud for dfe-mobillsatioc procesiiing and other 

ureas w'ere excus* d from guard/riot duty. 

Wing Commander'i request honor*»d by Ford Motc-r Company to 
provi-zft four station wagen* to ease the transportation problem. 

Wing Commander was unable to receive any ofxlcial confirmation that 
.4ir National Guard personnel would be released from active duty. 

94% a.-signec persor.nei present fci duty. 

29 Ji:i-Y 

Six airn-.e:: -Ilspitched to Selfridgc AFB to ease their shortage of 
personnel in biLletiag and commissary functions. 

Official de-ucti\ ution orders r^cf,iv«rd effective 2159 30 July 1967. 
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EDST 

1530 The Detroit Police Depaitment was notified that effective 0730 on the 
30 July the Air National Guard forces would be cut to less than 100 
officers and men on each shift. 

1600 Action was started to transfer the llOth and 191&t Air Polic.i per¬ 
sonnel temporarily to the 127th'Combat Support Squadron. 

1615 Preparations were undertaken to start equipment turn-in and de¬ 
mobilization processing actions, effective 0800 30 July 1967 for those 
units and per sonnel effected. 


17C0 99% iseigned persotinnl present lor duty. 


30 JULY 


0730 Riot duty force was cut to 140 officers and men. 

060('' Equipment tura-in and de-mobilization processing actions started. 

120C Wing Commander delivered photography requested by Senator Hart 
to the Detroit Mayor's Office. 

1700 De-mobiliaation processing actions completed. 331 officers and men 
remain.ee: on extended active duty 



) 

STATtSTCAL DATA 
25 - 30 JULY 1967 

1. Personnel preseut for Duty: Officers Airmen Total % Assigned 

U7 »1165 1312 99% 

2. Total personnel deployed or. riot duty - 850. 

3. Aircraft Operations 

a. Direct support of mission 

1. Sortie s flown - 30. 

2, Flying hours - 37.7 UFAC {IIF-84F/IIB-57) Otlier - 10.0 

b. Upgrade training and TAG Oplan 24 


1. 

RF-84J 

sorties, 74; 

Hoars, 

132 

2. 

T-33 

sorties, 18; 

Hours, 

30.5 

3. 

C-47 

sorties, 20; 

Hours, 

20.0 


c. Film used - 3553 feet. 

d. Prints produced - 10, 819* 

t. Aircraft in commission rate - 73%. 







TROOP COMMANDER'S REPORT 


Shortlj' after It became apparent that ANG troops would be committed to riot 
duty Ir. Detroit, the Commander of the 127th Combat Support Squadron was 
assigned as troop commander and ordered to train men for this new duty. 

Field equipment and weapons were Issued. 

An officer from the Wayne County Sheriff's office arrived minutes after a call 
to that office. He Instructed the troops in various formations they might use in 
handling mobs. These personnel were given a quick course on the riot control 
use of bayonets and weapons. Instructions included packing and carrying of the 
equipment. 

Training lasted from 1500 to about 180G hours. The situation changed sc fast 
that they were commicted to riot duty before little more than this basic riot 
training could be completed. 

All of the men had qualified with assigned weapons at annual field training 
which ended the first of July. 

Air Policemen were armed with M-16 rifles. Other troops had M-1 carbines or 
45 pistols. They were issued two clips of aimaunition; those with M-16's 
received 60 rounds, those with carbines 40 rounds, and 14 rounds for those with 
the 45 pistols. 

The first call was for 70 Air Police. This was soon increased by a call for 
the additional 218 trained personnel. A total of 288 men were assigned riot 
duty on 26 July. 

After this first day, shifts averaged 220 me«^, with about 660 guardsmen 
rotated on riot duty. A total of 860 men received riot duty experience thru 
changes in shift arrangements and assignments. Volunteers were plentiful. 

Generally the riot troops were assigned to the Detroit Police Department and 
worked with the Department during the period of active duty. 

While the men were receiving riot training, the Troop Commander set up a 
command post in Police Headquarters in a room near the Task Force Commander. 

He had two desks crouded in a room already in use by the police. For commun¬ 
ication he had one police net telephone and one outside line telephone. There 
were other phones nearby if needed. 

The Police Department gave him a list of 11 main areas they wanted the ANG 
personnel to guard. Most of thes'i were in the downtown area and included the 
Police Station, Police radio communications centers, hospitals, stores, power 
sub stations, fire stations, telephone centers, and similar places. These posts 
were covered by guardsmen other than Air Police. 
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The Air Police were assigned to ride in police patrol cars and occasionally 
they were assigned as gviards during transport of prisoners. More than 4,000 
persons were arrested during the riots. Some were taken to confinement 
locations 30 to 60 miles away. The Air Police on bus transport guard duty were 
accompanied by Detroit Policemen. 

Air Police were assigned to patrol cars in groups of tvra or three per car. 

Each car always had four men Including one or more Detroit policemen. Their 
job was to hunt snipers and generally keep order in the riot areas. 

The first AJ-fG 288 man force was on duty by 2200 hours 26 July. 'This first tour 
required that these men work a minimum of 26 hours straight. They had 
reported for work at the base at 0730, went on duty at 2200 hours and finished 
their duty at 100 hours the next day. After this first day, shifts became 12 hours 
on and 24 hours off. But this totaled to about a 14 to 15 hour duty tour, consider¬ 
ing time to get them on post and back to the air base. They then dispersed to 
their homes for rest. Quarters had been set up for those beyond comrsuting 
distance. 

Officers and airmen reported to the air base and were transported downtown on 
city buses, accompanied by Detroit Police. One of the first buses deployed 
received hits in the windows by sniper fire, but there were no injuries. 

Air Guard vehicles were also used for transportation so that men could be taken 
directly to their posts in order to save time. 

The first troops were supplied with in-flight ration packets lAich had been flown 
in from Wurtsmith AFB. Food was no major problem because civilians in the 
area usually provided the men with meals. Those in isolated posts continued to 
use the package rations. 

After a confusing first day, the riot duty detachment assumed the following 
routine; 

a. The command post was manned by a Commander, administrative 
airman, and clerk, usually supplemented by a deputy commander. 

b. The AP>s were assigned to patrol cars at police headquarters and 
reported directly there for duty. 

r. Those in the perimeter guard areas were driven directly to and 
from their posts and were always assigned to posts in pairs. As 
an example; the downtown main hospital was guarded by 20 men 
with posts outside the building and men assigned to each floor to 
guard wounded prisoners. 






e. Guardsmen had the telephone number of the Command Post with 
orders to phone in any unusual circumstance and to report every 
two hours if not contacted by a patrol. 

The Task Force Commander ordered a flash telephone report on any use of fire¬ 
arms by Guardsmen. On.ly two reported firing their weapons and there were 
three reports of Air Guard personnel being fired upon, 

a. One guardsman fired two shots in returning sniper fire. 

b. Another fired at an escaping prisoner, who was captured uninjured. 

c. Four men posted atop one of Detroit's tcdlest buildings reported 
they had been fired at, but did not return the fire. Their job was 
to keep snipers off the roofs of other buildings. 

d. Another pair of men reported persons in a speeding car had fired 
at them. 

e. There were no injuries reported. 

On 29 July the police department modified the ladies bath house on Belle Isle, a 
recreation area in the Detroit River near downtown, as a prison. The ANG was 
assigned guard duty during the transporting of prisoners to this confinement 
area and maintaining security thereafter. More than 500 prisoners who had 
been confined in buses for two or three days, were moved to the island in these 
city buses and a force of 30 guardsmen assigned to guard them on each shift. 

The main force of the Michigan ANG was de-activated 30 July, leaving a total 
of 331 men assigned ior riot duty. They were split Into shifts and continued 
the work with the police at a reduced level. 

On 2 August the remaining guardsmen were taken from riot duty, returning to 
State Control before final official release at midnight. 





PERSONNEL SIDELIGHTS 


The sudden call to active duty for the Michigan ANG found the guardsmen 
scattered throughout the United States. On the first day civilian planes brought 
metx to Detroit from as far away as California, Florida and New York. 

One airman was located by the Colorado Road Patrol camping with his wife of 
only three days. He had been married on Saturday and was on his honeymoon. 

The couple boarded a plane and he was on dut^" two days after the call up. 

A pilot who in civilian life flies for Pan American World Airways was on a 
route from Chicago to Detroit to London. During the stopover in Detroit he 
called the base and learned for the first time of ANG federalization. He reported 
for duty and PanAm flew in a replacement. 

An airman assigned to guard the Detroit Edison Building surprised onlookers 
when he suddenly challenged an attractive woman entering the building for work. 
Then he grabbed her and kissed her. It wae his wife whom he hadn't seen for 
two days. 

Guards posted atop one of Detroit's tallest buildings tc look for snipers reported 
that they were fired upon. They quickly made a realistic looking dummy and 
set it in the guard position hoping to draw more fire. However, the sniper didn't 
fire again. 

A sergeant was assigned to guard a fire station only three blocks from his home. 
He called his wife tc tell, her where he was located. She found out how many men 
were with him and that night showed up with a roast beef dinner for the guards¬ 
men and firemen. 

The improvised jail in the women's bath house on Belle Isle quickly was dubbed 
the "Ritz Hotel" by prisoners, and "Bellcatraz" by the guards. Most of the 
prisoners had been confined in buses for two or tlxree'days. In their new jail 
they had showers and were provided three meals a day. 

The coxnpound with more than 500 prisoners was guarded by ANG personnel on 
walls, roofs, and temporary towers. They reported that the prisoners, mostly 
Negro, spent most of the night singing spirituals. 

An airman assigned to guard part of one of x/etroit's biggest department stores 
didn't have any trouble with rioters, but did capture a thief who had stolen a 
ham from the store. 

In a bus iot-ded with guardsmen and headed for riot duty a sergeant asked for 
three volunteers to look for snipers. Every man volunteered. The three 
guvi <.isr.*.v,r. ..ne highoit scores in weapon qualification at Field Train!.. g 
were sclocta’ aft., ..ercble discussion. 





ANALYSIS OF PROBLEM AREAS 


1. PROBLEM: The mission (riot control duty) was not specified at time of 
mobilization. 

DISCUSSION: The initial call did not indicate that the 127 Tactical Recon¬ 
naissance Wing was to function in any capacity other than it's normal mission 
of aerial reconnaissance. Actually we were told later that our sole reason 
for activation was to assist'in riot control and in the restoration of law and 
order in the greater metropolitan Detroit area. The unit could have respondec 
much sooner and more effectively had we known this was our primary reason 
for being mobilized. Thirty-three hours elapsed before we were told that our 
basic mission was riot control. 

SOLUTION: If deemed necessary for controlling civil disorders, have Air 
Guard units be prepared to assist in this type duty, plus insuring the initial 
phone calls and TWX's spell out the reason for mobilization very clearly. 

\ 

2. PROBLEM: Air National Guard personnel did not know U.S. Army Command 
structure and nomenclature and vice versa. 

DISCUSSION: We w'ere mobilized directly under the command of Lt Gen 
Throckmorton (U.S. Army). Although we have annual training lectures on joint 
Army and Air Force operations, this training was insufficient when we were 
employed as a regular ground (army) unit. We should have been able to work with 
ail echelons of cormriand within Army structure and coordinate with our counter 
parts in Army units. 

SOLUTION: Have more comprehensive lectures conducted by Army Guard 
Officers and/or Army Guard Advisors. In return, have our Air Guard Officers 
give the A.rmy cross training on our structure and methods of operation. 

3. PROBLEM: Contact with key personnel. 

DISCUSSION: In a fast moving situation such as Detroit's civil disorder, with 
scores of communications contacts to make, it sometimes became difficult to 
locate key personnel (i. e. Task Force Commander, G-3, Wing Commander, etc.). 
There should always be a method of communication with these key personnel, 

SOLUTION: Equip ail key personnel with a w«dkie talkie. He can then receive 
and send messages to his command post. Or at least a radio unit that can alert 
key personnel on command to call the command post. Because of phone lines 
being tied up or possibly being damaged, the two way radio is best. 
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4. PROBLEM: Inadequate transportation. 


DISCUSSION: Transportation to and from riot control duty stations for 220 
personnel was a problem artm. Transportation assigned this base is inadequate 
for the rioc control mission. Qur transportation resources are allotted to 
support a two group reconnaissance operation at this base. Commercial bus 
transportation was arranged for our troop moves by the Detroit Police 
Department. There were lengthy delays due to the number and dispersal of 
locations which our personnel were manning. 

SOLUTION: Preplan utilization of available transport by possible missions 
assigned and prearrange for vehicle rentals by GS contract, as required. 

5. PROBLEM: Employer's policies and reactions to recall of employees. 

DISCUSSION: Their employees call to duty revealed a wide range of employers 
policies concerning their personnel being placed on extended active duty. 
Attempts were made through the personal plea of the Wing Commander for 
employers to give differential pay to our airmen personnel during their tour of 
duty. Reaction and policy varied from 100% to zero cooperation. 

SOLUTION: The Department of Defense through the National Guard Bureau 
take immediate necessary'action to educate employers in abetter community 
relations program, specifying limits and applicable federal laws while encour¬ 
aging maximum cooperation to lessen loss of income to guardsmen and 
reservists. 

6. PROBLEM: News releases of de-activation. 

DISCUSSION: News releases over radio, television and in local newspapers 
indicated the Air National Guard forces were being de-activated more than 
24 hours before any notification was given the Air Guard Commander. This 
resulted in some conftislon and a multitude of telephone queries. 

SOLUTION: Insure the Air Guard Commander is notified prior to news 
releases. 
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7. PROBLiEM: Individual Field Equipment 


DISCUSSION; Aii 79/5 sets oi field equipment, excluding weapons and ammo, 
werf packed in kit bags for mobilization deployment. Not knowing what duties 
or facilities would be assigned,, and because of the time allotted, all items in 
one bag were issued to individuals. The extreme weather clothing bag was not 
issued. Actual assignments proved no need for shelter halves, moscuito net, 
sleeping bag, etc. . Insufficient quantity of bayonets were on hand. The rain 
jackets on hand as substitute ifor ponchos were impractical for riot duty. 

SOLUTION: If future federalization can be expected for civil disorder control, 
field equipment must be more readily accessible in the quantity and configuration 
required. Bayonets and ponchos .are a necessity. 

8. PROBLEM: Funding and federalization orders for pay purposes. 

DISCUSSION: Finance regulations cover paying on orders which normally 
indicate a call to active duty for specific periods. The mobilization orders did 
not so specify which complicated all financial matters, and emergency procure¬ 
ment of supplies had to be based on unknown period of need. Immediately after 
the Wing received call up orders, the USP&FO of Michigan withdrew all ANG 
base funds without our receiving support funding or guidance from other sources, 
(USAF). Later this withdrawal was recinded and other funding arrangements 
made which were in some ways detrimental to our Detroit ANG Base FY 1968 
financial pla.i. Many other problems arose as to legalities and proper payments 
to be made under this spe.cial call up or situation, especially in the personnel 
pay and travel authorization plus number of days active duty pay when traveling 
to home of record over 350 miles etc.. As the situation now stands under our 
specific type of call up ope rcg'ulation counteracts another. Even our gaining 
USAF Command and paying finance agency cannot agree. 

SOLUTION: Have the proper agency at the highest level of USAF Command 
write and disseminate special instructions for civil disorder (riot or insur¬ 
rection) duty ca.U up specifying exact pay autnorizations and limitations. 

9. PROBLEM: Troop subsistence 

DISCUSSION: Several factors adversely affected troop subsistence. The speed 
of the call up prevented timely ration draw from Selfridge AFP Commissary 
ar.a no standby package rations were on hand. Although some emergency local 
purchase.s vveie made, panics had cleaned nearby markets of staple items. The 
dining hall .....c kitchen equipment was adequate for one meal a day four times a 
month on normal UTA status, but was inadequate for 24 hour operation with 
approximately 120C troops subsistive. The apparent misunderstanding of the 
Ta^.*; Fcrct' Co.rrmar.dor v-hich put the mess officer ard half of the Food Service 
pel-sc .. ■ or. -Ic-t duty adccd to the difficulty in feeding troops on base. The 
.'unding for ci'.;ergency purchase of subsistence was in doubt till TAC clarified 



the problem later. No field ranges or like equipment was on hand although all 
troops had mess kits issued. 

SOLUTION: Standby emergency packaged rations for one or two days issue 
should be on hand till commissary ration draw can become effective. Food 
Service personnel must be assigned correctly. If troops are to be fed in the 
field for riot co.ntrol duty, either such field kitchen equipment must be author¬ 
ized or the troops should be attached to any available Army Field Kitchen for 
rations. 

10. PROBLEM: Mobilization/De-Mobilization Processing. Orders calling 
personnel to active duty normally specify a period of such duty. The mobili¬ 
zation orders received did not so specify and considerable confusion was caused 
in publishing correct and comprehensive orders at; Wing level. 

DISCUSSION: Due to the problem above, normal mobilization/de-mbbilization pro¬ 
cedures were not necessary or required by our USAF gaining command. This 
leaves what is, or is not required, up to interpretation by various personnel in. 
our gaining command who are not fully acquainted with Reserve Forces govern¬ 
ing regulations and law.s. No clear cut guidance covering all situations was 
received so that mobil-.zation orders could be cut without amendments, and 
amendments to the amendments. Changes were made daily as to how orders 
should or should not read. 

A good example of a de-hiobilization problem is the fact that personnel were 
taken off federal duty at 1200 hours by order of the Department of the Army in 
Washington while still on duty in downtown Detroit by order of the Task Force 
Commander. These pei'sonnel still had to be relieved from their posts, 
returned to the air base, process out, and return to their homes. What status 
would they have been in if killed or injured? How do you p'ublish de-mobiliza¬ 
tion orders in this instance? 

SOLUTION: Positive pre-determined rules and regulations be formulated by 
the highest gaining command to cover mobilization/de-mobilization for this 
type of duty. 
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OPERATIONAL REmiT—LESSONS LEARNED 
ACofS, G4 
TASK FORCE DETROIT 


SECTION I, Logistic Organization and Operations, 240600 July 
Through 022239 August 1967. 


1, Record of Significant Events, 

a. Predeploymant, GARDEN PLOT alert notification #as 
received by ACofS, G4 at 0600 hours, 24 July 1967, By 0850 
hours initial contact had been made with Selfridge Air Fores 
Basse (SAFB) in anticipation of deployment. Decision to deploy 
to SAFB was announced at 1115 hours; G4 component of tactical 
CP to be ACofS, G4t, Operations Officer, Transportation Off5-cer 
and Sergeant Major. At 1140 hours DC5LOG, Headquarters Fifth 
US Army was advised of TF requirement for transportation, pur¬ 
chasing and contracting and real estate services. Fifth Army 
advised that a liaison team was enroute to SAFB, ACofS, G4, 
announced composition of follow-on G4 element, to be deployed 
if required. 

b. Deployment. Tactical CP departed Pope AFB at 
1240 hours and arrived at SAFB 1500 hours 24 July, Troop 
carrying aircraft began lift of 82d (3d Bde and elements of 
Div HQ) at 1400 hours. Departure Airfield Control Group opera¬ 
tions were to be handled by the 82d Abn Div until departure 

of the divisional elements and then transferred to the i89th 
Maintenance Battalion of the 12th Support Brigade, G4 follow- 
on element alerted at 1730 hours and departed Pope AFB at 2020 
hours 24 July. 

c. Employment. On arrival at SAFB, ACofS, G4, met 
with Headquarters US Fifth Army Liaison Group and discussed 
ground rules governing logistic support of TF DETILOIT, Sub¬ 
sequent to accomplishment of normal activities associated with 
CP establishment, a meeting was held at 2100 hours with repre¬ 
sentatives of the Fifth Array Liaison Group, 82d Airborne Divi¬ 
sion G4, 46th Infantry Division G4, and base support personnel 
from SAFB and logistics policies and procedures announced. 

This was the first of the daily logistics meetings which con¬ 
tinued for the duration of the operation. At 0140 hours, 

25 July, a request was placed on the DA AOC for the intro¬ 
duction of certain nondivisional combat service support un: ts 
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into the area of operations; troop lisi for operation had 
contemplated only use of divisional CSS crganir-ations,. At 
0205 hours DA was requested to assign a requisition Project 
Code for the operation,. Courier Seryice between Ft Bragg, 

Ft Campbell and the area of operations was r: quested at 194S 
hours, 25 July. On 26 July, at 0900 hours, Administrative 
Order Number 1 was published- This ord«r outlined pc?.icics 
and procedures to be used to obtain logistic support. By 
1610 hours, 26 July, additional CSS units had been programmed 
for movement into the area of operations. Use of Project 
Code NAA for support of TF DETR07/r was approved on 26 July. 

The Commanding Officer of the 43d General Support Group arrived 
at 0300 hours, 27 July, and by 1530 of the same day the 
remainder of the nondivisional combat service support units 
had closed and commenced support operations. These units 
were: the 364th Supply and Service Co (DS) (-), the 99th 
TC Detachment (Movement Control), the 57ist Qrd Ammo Co (-), 
and the 352d Transportation Co (Lt Trk)« In anticipation of 
early redeployment, a meeting was held at 2000 hours in the 
TF Main CP to obtain movement data from units needed to deter¬ 
mine aircraft requirements. Combat service support unit 
activities on this date consisted of dispatch of maintenance 
contact teams to the 46th Infantry Division and TF S2; attach¬ 
ment of one light truck squad to the TF 82; unit distribution 
of rations to 46th Infantry Division by nondivisional CSS 
unit vehicles; and preparations being mcde to relieve Air 
Force Comissary of ration breakdown responsibility. Sub¬ 
sequent to 28 July, logistical support requirements stabilized 
into a routine and major activity centered around redeployment 
of the Force, 

d, Redeploymeni, As stated above, redeployment 
planning commenced on the 27th of July under the impetus of 
possible short notice redeployment of the 101st's 2d Brigade. 
DACG operations, were to be executed by the 43d Group, who 
initially delegated the task to the 571st Ordnance Ammunition 
Company; however, this assignment was redelegated because of 
the deployment of Ft Campbell units on 1 August. Prior to 
redeployment each unit was required to turn in band receipt 
and rental property; return loose ammunitlor to the supply 
point and draw amounts required to replenish basic load; 
dra''* three days operational rations and advise of desired 
termination date of contract services. Personnel to support 
rsdeployment activities were provided by the 43d General 
Support Group, Redeployment operations for all units with 
home station Ft Campbell were completed on 1 August; Ft Bragg 
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and STRATCOM elements redeployed on 2 August; and Ft Carson 
organizations completed redeployment on 4 August. 

2, Logistics Mission of ACofS, G4, TF DETROIT, Obtain 
required supplies, equipment and services needed to sustain 
tactical operations directed by the CG, TF DETROIT, 

3, Method of Mission Execution, 

a. General, Primary responsibility for the overall 
logistical support of TF DETROIT was given to the CG, US Fifth 
Army and v/as executed through the Fifth Army Liaison Office 
collocated with the ACofS, G4, TF DETROIT. All approved 
logistic support requirements originating from TF DETROIT 
units ware forwarded to the ACofS, G4, TF DETROIT, who within 
available resources satisfied the requirement, or if force 
resources were inadequate to meet the need, requested assist¬ 
ance from the Fifth Army Liaison Office, Depending upon the 
nature of the requirement, the Fifth Army Liaison Office took 
one, or a combination of, the following courses of action: 
obtain item or service from Selfridge AFB; place requirement 
on US Army Materiel Command; request issue from either Fifth 
Army or CONARC assets; or locally procure or lease the item 
through the SAFE procurement office. Control over require¬ 
ments was exercised by having all requests from units screened 
and approved by ACofS, G4, prior to action being taken by 
Fifth Army Liaison Office, The key to the success of the 
logistical support effort, howevei, was the daily logistics 
meeting held with all using units and the SAJPE support per¬ 
sonnel by the ACofS, G4, All logistics support problems were 
discussed and the majority solved daring the course of the 
meeting or at least by the end of the day, 

b. Specific Procedures Used to Obtain Materiel and 

Services. 


(1) Materiel, 

(a) Class I. Units deployed with 3 days 
operational rations. However, by the second day of the opera¬ 
tion, 25 July, "A” rations were available to the entire force, 
including the 46th Infantry Division. Initially, rations 
were broken down for major units by the Selfridgc AFB Com¬ 
missary and picked up by the units. However, upon the arrival 
of combat service support elements a system was implemented 
whereby the 43d Group operated the ration breakdown point and 
delivered rations tc the major units. 
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(b) Class II and IV (Repair Parts), Regular 
Army units oeployad with 15 days PLL Items in accordance with 
CONARC Pam 700-1, Therefore, no major problems were experienced 
by these units. Howeyer, a large number of requisitions were 
placed by the 46th InTantry Division. Requisitions were 
placed on AMC and filled on a high priority basis. Processing 
of the requisitions was accomplished at the Fifth Army For¬ 
ward Support Center at SAFE, Some repair parts assistance 

was also provided by the 67th Maintenance Co (DS). 

(c) Class II and IV (Other than Repair 
Parts), Establishment of the courier service between Ft 
Bragg, Ft Campbell and SAFE enabled the Regular Army units 

to obtain additional TOE items required to support their opera¬ 
tions. The 46th Inf..ntry Division, because of the circumstances 
under which they were employed and the divided equipment au¬ 
thorizations (SRF vs non-SRF) under which they are organized, 
required emergency action to obtain the following items of 
equipment; Xenon searchlights lor six tanks; approximately 
4,000 each sets of fatigues, blankets and air mattresses; 

200 each Ml rifles; and, later cancelled, 3 suits of pro¬ 
tective clothing for chemical handlers, and 6,000 sets of body 
armor. In all of the above cases response by AMC was positive 
and immediate. 


(d) Class III and Ilia (POL), Regular Army 
units deployed with vehicle tanks three quarters full plus 
vehicle mounted 5 gallon gasoline cans. The bulk of the POL 
was delivered to major unit areas by contractors, JP-4 for Array 
aircraft was provided by Selfridge AFB, AVGAS for 46th Infantry 
Division Aircraft was procured from vendors at the Detroit 

City Airport, Vehicle gasoline for units stationed at SAFE 
was provided by SAFE, Diesel fuel was obtained through con¬ 
tract action. .No major px’oblems were experienced in obtain¬ 
ing POL, 

(e) Class V, Regular Army units deployed 
with basic load of ammunition. Expenditures, 206 rounds, 
created no supply problem. However, upon redeployment, it 
was necessary to collect and turn in araraunition which had 
been distributed to individuals. Concurrently, an attempt 
was made to replenish the basic load from stocks at SAFE under 
Fifth Array Control, In some instances the total x'equirement 
for packaged ammunition could not be met. Heavy ammunition 
expenditures by the 46th Infantry Division at the outset of 

the operation necessitated immediate action to obtain additional 
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rifle, machine gun (caliber 30 and 50), pistol, carbine and 
chemical ammunition. Replenishment was obtained, for the 
most part, from installation stocks within the Fifth Army 
Area. In addition, *? . approved requirement for 50,000 rounds 
of carbine ammuni'^ion was placed by the Michigan State Police, 
Twenty thousant* rounds were issued and the remainder withheld, 

(f) I<:,e, bread and milk. Deliveries of 

ice, milk eud bread ware made to units by local contractors. 
Initially, deliveries of ice to the 46th Infantry Division 
were heav because of its use to refrigerate perishable sub¬ 
sistence; however, arrangements made for positioning of mobile 
refrigerator trucks in the 46th Infantry Division Area reduced 
this requirement. 

(2) Services. 

(a) Maintenance, Direct support maintenance 
in the area of operations was provided by the 46th Infantry 
Division Maintenance Battalion, a support platoon from the 
782d Maintenance Battalion, the support platoon from the 801st 
Maintenance Battalion and a platoon from the 67th Maintenance 
Company, Additionally, in order to mount the Xenon search¬ 
lights on the tanks of the 46th Infantry Division, the US 
Army Tank Automotive Center made its facilities and personnel 
available to the force. Contact teams from the 67th Mainte¬ 
nance Company were, upon their arrival in the area of opera¬ 
tions, dispatched to both IT 82 and the 46th Infantry Division, 
Wrecker support to the 67th Maintenance Co was provided by 
ATAC who furnished both the wrecker and the operator, 

(b) Laundry, Without doubt the most 
irritatingly persistent logistics problem encountered by the 
force was that of establishing and maintaining a satisfactory 
and responsive.laundry service. At the time the additional 
combat service support units were being requested,it had been 
determined that the Supply and Service Units being considered 
had no laundry equipment. Therefore, laundry service for the 
force was exclusively contractor provided. However, the only 
available contractors were, essentially, operators of small, 
neighborhood laundries and were not prepared to give one-day 
service on fatigues to 5,000 man increments of the force. 

After numerous attempts to solve the problem by using three 
contractors, SAFB procurement personnel permitted major sub¬ 
ordinate commanders to select laundries in their areas on 
the basis of need, subject to ACofS, G4, approval. 
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(c) Refrigerator Service, The use of con¬ 
tract mobile refrigerators and vans enabled the major units 
of the force deployed in the downtown Detroit area and the 
ration breakdown point operated by the 43d GS Group to store 
perishable items of subsistence. 

(d) Real Estate and Buildings, Five Detroit 
city schools, the Michigan State Fairgrounds and Chandler Park 
were leased through the District Office of the Army Engineers, 
Additionally, when the Tactical Operations Center of the Task 
Force relocated to the Detroit Police Station, land to the 
rear of the police station was leased and two office trailers 
rented. At the same time seventy-five hotel rooms were rented 
for billets for the TOC personnel. 


(e) Medical, Initially, on 24 July the 
message from TF DETROIT, which requested additional combat 
service support units, included a requirement for a medical 
evacuation hospital to supplement divisional medical support, 
However, this requirement was cancelled when it was learned 
that the following hospital facilities had be< 
to the force: 

Selfridge AFB Hospital 
Dearborn VA Hospital 
Saginaw VA Hospital 
AnnArbor VA Hospital 

Public Health Hospital at Windmill Point 
Great Lakes Naval Hospital 
Scott Air Force Hospital 
Wright-Patterson AF HQspital 
Chanute AF Hospital 


provided by the. Selfridge AF Hospital, Final 
evacuation service was established to assure expeditious move¬ 
ment of casualties and patients to the Selfridge Hospital. 


made 

available 

40 

bods 

100 

beds 

100 

beds 

100 

beds 

25 

beds 

25 

beds 

25 

beds 

25 

beds 

; SAFB was also 

a helicopter 


(f) Waste and Trash Disposal, Extensive 
use was made of leased chemical toilets in those locations 
where normal facilities were not available or where field 
techniques would be inappropriate. Trash and garbage disposal 
iix the downtown area was handled by Dempster Dumpsters spotted 
in strategic locations by the City of Detroit, Units at SAFB 
were provided this service by the base. 
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(g) Transportation, 

Surface, Twelve automobiles were 
rented to provide transportation to the Commanding General 
and the key members of his staff. Major troop movements were 
accomplished through the use of 87 leased Detroit street rail¬ 
way busses supplemented by organic unit transportation. The 
352d Transportation Corps Light Truck Company, had the opera¬ 
tion continued, would have become the primary source of move¬ 
ment for both distribution of supplies and lift of personnel 
in the area. Movement control over military vehicle assets 
was exercised by the 99th Transportation Detachment (Team 
LA, Movement Control). 


2, Air Movement Control, A daily 
courier service was established between Ft Bragg, Ft Camp¬ 
bell and SAFE for the purpose of establishing controlled 
movement of personnel and unit TOE equipment. Regulation 
of this service was accomplished by the ACofS, Gl, for per¬ 
sonnel and the ACofS, G4, for movement of cargo. Manifesting 
of all personnel and cargo to be lifted at either end of the 
flight was undertaken by the 43d Group (99th TC Det) as approved 
by these staff sections. Control over the redeployment of the 
force was managed by a Departure Area Control Group operated 
by the 43d Group and supervised by ACofS, G4, personnel, 

4, Conclusions, There were no logistical problems to 
which solutions could not be found by utilization of resources 
available to the TF DETROIT, 
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OPERATIONAL REPORT—LESSONS LEARNED 

ACofS, G4 /oj 

TASK FORCE DETROIT 


SECTION II. Lessons Learned. 

1. Army Area Liaison Team Management of Logistical 
Support. 


a. Observation: Use of 5th Army Liaison team during 
Operation GARDEN PLOT was extremely successful and provided 

a focal point of contact for ACofS, G4, TF DETROIT with all 
agencies supporting the force. 

b. Lessons Learned: Continued use of Army Area 
Liaison Teams should be encouraged when Army Forces are em¬ 
ployed on operations such as GARDEN PLOT, 

2, Attachment of Combat Service Support Units to force 
packages consisting largely of Airborne Combat Elements. 

a. Observation: GARDEN PLOT operation troop list 

did not envision nondivieional or divisional combat service 
support units. Therefore, because of requirements for trans- * 

portation, distribution of supplies and, especially direct 
support maintenance, additional units were required. 

b. Lessons Learned: Forces of brigade strength 

or greater require attachment of nondivisiorial conbat support 
elements when dispatched to GARDEN PLOT operations. 

3, Local procurement activity during operations similar 
to GARDEN PLOT. 

a. Observation: Operations in metropolitan areas 
impose special requirements on logistics support which do 
not arise in so-called ’’field operations," GARDEN PLOT re¬ 
quired numerous items which are not included in organizational 
TOE property. 5th Army Procurement Officer purchased/leased 
such items as commercial sedans, ice, office trailers, lease 
of buildings, portable toilets and mobile refrigerators. 

b. Lessons Learned: Local procurement capability 

is essential to GARDEN PLOT type operations; however, facilities 
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of General Services Administration (GSA) Office in Detroit 
could have been tested as a possible source of demand satis- 
faction for commercial-use items, 

4. Logistic Support of Federalized National Guard forces 
during contingency operations. 

a. Observation: Operation GARDEN PLOT required HQ, 
XVIII Airborne Corps to assume logistic support responsibili¬ 
ties for the 46th Infantry Division of Michigan National 
Guard. Experience was valuable to ACofS, G4, organization 

in gaining some insight into practical and organizational 
differences between active Armv and National Guard logistics 

support concepts. | 

» 

4 

b. Lessons Learned: iCPX and FTX based upon GARDEN 
PLOT type operations should inject play which requires use 
of Reserve Component Forces. 

5. Interservice Support Airing GARDEN PLOT type con¬ 
tingencies. ^ 

a. Ob^rvation: During operation GARDEN PLOT, 

Selfridge AFB w/s used as the logistics support base. Local 
procurements, receipt, storage and issues of rations, POL, 
and housekeeping activities were provided by the bass. This 
additional unprogramraed burden was successfully assumed and 
handled in an outstanding manner, 

b. Lessons Learned: Where facilities exist and 
proximity permits, there should be no hesitation in select¬ 
ing facilities of other services as logistics bases. 

6. Training of National Guard personnel in US Army 
supply procedures: 

a. Observation: During Opei'ation GARDEN PLOT the 
federalization of the 46th Infantry Division brought out the 
fact that, generally. National Guard personnel were unfamiliar 
with Army supply procedures. It was necessary to send AMC 
customer assistance liaison teams to the 46th Infantry Divi¬ 
sion for the purpose of providing on-the-spot assistance in 
the preparation of requisitions, 

b. Lessons Learned: National Guard supply personnel 
should be given instruction and assistance from USAMC Customer 
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Assistance Liaison Teams during their drill periods and annual 
field training in standard Army methods of supply, 

7. Advance liaison party for GARDEN PLOT type operations 

a. Observation: During Operation GARDEN PLOT the 
Task Force DETROIT Commander and his principal staff arrived 
in the area of operations at approximately 1400 hours. .With¬ 
in an hour thereafter the troop units, which had been air¬ 
lifted from home stations, began to arrive. Despite some 
preparations having been made to receive the troops by the 
Headquarters, United States Fifth Army Liaison Team and 28th 
Artillery Group Personnel at Selfridge Air Force Base, there 
was insufficient time to satisfactorily conduct arrival Air¬ 
field Control Group (AACG) Operations, 

b. Lessons Learned: Consideration should be given 
to including in the basic GARDEN PLOT OPLAN a requirement for 
the dispatch of a small arrival airfield control group so as 
to arrive in the area of operations at least three hours prior 
to the arrival of major troop units, 

8. Utilization of locally available resources, 

a. Observation; Although local resources were 
utilized during Operation GARDEN PLOT, the concept should be 
maximized and extended by developing a dossier of available 
logistical support within each area of probable employment, 
(The local city telephone directory is the best source docu¬ 
ment on which to base the dossier and determine availability,) 
Preplanning would allow maximum utilization of local resources 
by matching availability against requirements during the 
planning stages by either requesting availability in advance 
or establishing a requirement/solution within the plan, 

b. Lesson Learned; The majority of required 
logistical support for a civil disturbance operation such as 
GARDEN PLOT can be provided from local resources, and this 
support would be greatly facilitated if planned for in advance 
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COMMUNICATIONS-ELECTRONICS AFTER ACTION REPORT 

1. Establishment of TF Detroit Communications System. 

a. At 1500 hours 24 July 1967, the advance element of Headqviarters, 
XVin Abn Corps arrived at* Selfridge AFB, Michigan. Minimal communications 
equipment accompanied the advance element and no prior provisions had been 
made to include required communications support. After an on-the-tspot evalua¬ 
tion, members of the Corps Signal Section analyzed requirements and at 242010 
July 1967 requested 19 aircraft to transport required support elements of the 
30th Sig Sn (AbnC) to Selfridge AFB, Michigan. Thirteen(13) of these aircraft 
closed Selfridge AFB at 251145 July 1967; however, the additional six(6) air¬ 
craft had to be requested a second time and did not arrive at Selfridge AFB 
until 261345 July 1967. 

b. The 107th Sig Bn, 46th Inf Div arrived in the objective area at 
251700Q and established command and control communications by 261200C. 
Commercial telephone was the primary means of communications for the 46th 
Inf NG Div during the initial operations. 

c. The 82nd Sig Bn (Abn Div) (-), 82nd Abn Diy closed into the objec¬ 
tive area by 252400Q and established connmand and control communications via 
FM and HF/SSB radios^ Only limited telephone communication equipment 
accompanied the 82nd and 101st elements. This was due to a limited number of 
aircraft. No VHF radio relay equipment was programmed into the objective 
area. Telephone service was provided down to infantry battalion through 
commercial means. 

d. TF Detroit Communications System was established as follows: 

(1) 82nd Abn Div; A communications team from the 50th Sig Bn 
(AbnC) was dispatched from Selfridge AFB on the afternoon of 25 July 1967 
and established the following communications at the times indicated; 


FMCmdNet#! 251705Q 

HF/SSB Omd Net #2 251705Q 

HF/SSB Cmd Msg Net #3 (RTT) 2523400 

VHF Radio Relay System 2520lOQ 

Teletype Circxiit 252100Q 


(2) 46th Inf Div (NG): A communications team from the 50th Sig 
Bn (AbnC) v/as dispatched to the 46th Inf Div (NG) the afternoon of 25 July 
1967 and established the following communications: 
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FM Cmd Net #1 
HF/SSB Cmd Net #2 
HF/SSB Cmd Msg Net#3 (RTT) 

VHF Radio Relay System 
Teletype Circuit 

(3) TF DETROIT MAIN was established at Seifridge AFB on the 
afternoon of 25 July 1967 by the 50th Signal Bn (AbnC) as follows: 


Commercial Telephone 

251800Q 

FM Cmd Net # 1 

251705Q 

HF/SSB Cmd Net #2 

251706Q 

HF/SSB Cmd Msg Net #3 (RTT) 

251940Q 

VHF Radio Relay System to TF 
Detroit TAC CP 

252100Q 

VHF Radio Relay System to 46th 

Inf Div (NG) 

2523lOQ 

VHF Radio Relay System to 82nd 
Abn Div 

2520100 

Comm/Center Operational 

252100Q 

Switchboard Operational 

2516000 


(4) TF DETROIT TAC; A communications team from the 50th 
Sig Bn (AbnC) was dispatched from Selfridge AFB on the afternoon of 25 
July 1967 and established the following communications at the times indicated; 


FM Cmd Net #1 251711Q 

HF/SSB Cmd Net #2 251711Q 

HF/SSB Cmd Msg Net #3 (RTT) 252300Q 

VHF Radio Relay System 252200Q 

Comm/Center Operational 252100Q 

Switchboard Operational 252100Q 


e. Michigan Bell telephone company and Selfridge APB' provided outstanding 
communication support and service and completed the installation of all 
initially requested communications in a 24 hour period. This included service 
for the 82nd Abn Div and the 46th Inf Div (NG). Base amd commercial telephone 
personnel were notified by the Corps -Signal Section at Fort Bragg two hours 
before the advance party arrived thac communications support would be required. 
These personnel met the ad-vanco party at plane side and installed a total of 192 
locals, lOAUTOVON, and 12 long haul circuits. 

f. The DCA/USTRATCOMM personnel and equipment assembled at Self¬ 
ridge AFB on 24 and 25 July 1967 with the last section arriving at 281000 July. 
These personnel provided terminating facilities for two(2) secure TTY circviits 
to DA AOC and ssmergency HF/ISB radio system to Ft Detrick, MD. 
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g. The USAF C-130 "Talking Bird" from 5th MOB Comm Gp arrived 
at Selfridge AFB at approxixxuitely 241500 July and established secure TTY 
system to Ft Detrick, MD at approximately 242000 July 1967- 

h. The TF Detroit Communications Center facilities transmitted 478 
and received 490 messages. Messenger vehicles traveled 7998 miles providing 
courier service. 

2. General Comments and Conclusions. 

a. Limitation on Air.lift sorties restricted the amount of communications^ 
electronics equipment delivered into the objective area. Initially, the primary 
means of communications -evas FM radio and commercial telephones. After 
arrival of the major comhal: forces, heavier type communications equipment V7as 
proj^rammed into the objective area for establishment of normal tactical 
communication systems. Although commercial facilities were working well, 

it was considered essential to establish a tactical system as a safeguard against 
possible loss of commercial facilities. 

b. With the initial limitation of Airlift sorties for communications equip¬ 
ment, maximum utilization was made of the supporting military base (Self¬ 
ridge AFB) connmTinlcations systems and commercial communications. For 
timely support in this area, communication support requirements must be 
forward to supporting agencies as soon as possible, preferably by personal 
liaison. 


c. The supporting coromtinications detachments, including USASTRAT- 
COM and the USAF C 130 "Talking Bird", arrived in the objective area with 
little or no coordination with HQ XVm Abn Corps. Some delays aui difficulties 
were encotmtered in the integration of communications established by these 
teams Into TF Detroit communications systems. This was due to the poor 
liaison and coordination by- supporting communications detachments. 

d. No major probleims were encountered in the area of frequency 
allocation or utilization, aA&ough several minor problems were encountered 
on frequency interference. This was due to the inadvertent assignment of the 
same frequency to two or more units, and was inimediately corrected. 

e. Major communications-electronics lessons learned during this 
operation are as follows: 

(1) During the alert phase, communications-electronics Eaison 
and coordination must be established with Department of &e Army, Continental 
Army Headquarters in the objective area, supporting military base in objective 
area and commercial telephone company. 
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(2) Initially, adequate mobile type communications must accom¬ 
pany combat forces and major headquarters for establishment of Command 
Control Circuits within a built up area. Base radio stations must be estab¬ 
lished with mobile equipment, utilizing auxilary antennas on rooftops. 

I 

(3) Communication Centers must integrate all available resources 
to include sui^porting fa.'vlities from higher headquarters, and weld these 
facilities into an effective communication complex, 

(4) Messenger means of communication was extensively used 
throughout thin operation and proved to be rapid and reliable. 

(5) The communications center personnel received invalvi.ble 
training in these areas: 

(a) Refile procedures from a tactical commtmication center 

to the DCS. 

(b) Utilization of various means for transmission of messages. 
This included TTY circtiits, FM voice radio, HF/SSB voice radio. Secure 
HF/SSB RATT, Telephone and messenger. 

(c) Esti.bliehment and utilization of relay facilities for tactical 

traffic. 

(d) Integration of supporting conununicatiocs systenas. 

(6) Comm\uu.catians to Department of the Arrcty were established 
by USASTRATCOM detachments. The detachments and equipment were 
assembled from variovis installations and facilities throughout CONUS. 
Following are areas for impro«^ement for these detachments. 

(a) Establish and designate a controlling element for these 
detachments. 

(b) Establish procedures to insure arrival of a complete 
conuuunications system. 

(c) Establish training for coordination of requirements for 
intregration of STRATCOM Facilities into tactical systems. 

(7) During the initial phase of tius operation, commercial radio 
tele^one setc into the Detroit telephone exchange could have provided in¬ 
valuable means of communications for TF CG and key staff officers. This 
would have provided Department of the Army a means of contacting file TF 
•-CG while mobile. 
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3. Recommendations: 

a. That USASTRATCOM organize, establish and locate a contingency/ 
riot control supporting communication unit at Ft Bragg, N. C. Specific re- 
conxtnendations on organization of this unH will be submitted seperately. 

b. That commercial radio telephone sets moimted in sedan or 1/4 
ton trucks be made available for the CG and key staff officers. 

c. That during the initial alert phase, supporting communication 
elements establish llaisca with the controlling Task Force Headqxiarters. 
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SECTION I 

OPERATIONAL REPORT - LESSONS LEARNED 
G3, AVIATION DIVISION 
TASK FORCE DETROIT 

Narrative Account: 2^ July Through 2 August I 967 . 
a. Deployment. 

(1) During the initial deployment of Task Force Detroit 
(24 July 1967 ) to support the GARDEN PLOT Operation, the 6lst Aviation 
Company (Ami) from Fort Campbell, Kentucky, provided 16 UH-ID aircraft 
to support the Task Force. An additional 12 UH-ID aircraft assembled 
from Fort Bragg, Fort Banning, and Fort Campbell were later attached to 
the 6lst Aviation Company which gave it the capability to lift one Infantry 
Company. 


(2) On 26 July 1967, the 61$t Aviat ion Company received 
orders to return to Fort Campbell, Kentucky. The 17th Aviation Company 
(rtmi), rort Riley, Karisss, selected to replace the 6!st Aviation Com[>**nv. 
closed Selfridge Air Force Basi at I 8 OO hours, 27 Juiy 1967 and was placed 
under operational control of CG, TF 82 as of O 6 OO 28 July 1967. The 
departure of the 61st Aviation Company left 12 UH-ID aircraft in addition 
to the 27 brought by the 17th Aviation Company. Four of the 12 aircraft, 
specially equipped (2 CS and 2 CsC aircraft), were attached to the 17th 
Aviation Company for support of TF 82. The remaining eight UH-ID aircraft 
and two U-lOA aircraft (loudspeaker equipped) were kept in general support 
of XVIII Airborne Corps Headquarters and Task Force 46. 

( 3 ) When the decision is made to deploy an airmobile force 
to a city to support'GARDEN PLOT Operations, the Aviation Officer of the 
Task Force should immediately get In touch with FAA representatives to 
coordinate restricted or prohibited airspace, special control features, 
and communications procedures. This will prevent small aircraft from 
interfering with airmobile operations. 

b. Operation. 

(1) With the advent of airmobile operations within and in 
close proximity to cities the size of Detroit, locetion of adequate and 
safe landing zones free of high voltage electrical wires and supporting 
poles in th' vicinity of the selected objective will, in most cases, present 
a serious rlying and safety hazard, especially since a large majority of 
the LZ's will of necessity have to be City Parks or Recreation Areas which 
contain many of the hazards mentioned above. Ano»-h8r factor to consider 
when conducting airmobile operations within and ' • -loso proximity to large 
cities with the objective to support GARDEN PLOT ..atlons Is that the 
operation will. In most cases, be conducted at night and during the summer 
months. 
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(2) The use of Parks and Recreation Areas- which are normally 
small and surrounded by numerous trees and Installed power poles with 
electrical wires; coupled with high density altitude and the steep approach 
angle to these confined areas presents an acute problem to the operation 
from a flight safety standpoint. A possible solution to assisting the 
Aviation Unit Commander In'prevent Ing accidents as a result of these 
inherent hazards is for the supported commander to plan on not having 

more than two helicopters landing in an LZ at any given time. Additionally, 
pathfinders with required equipment should be Included In the commander's 
plan in order to assist the airmobile force In landing safely in an LZ 
during day or night operations. Exceptions to the above would be an LZ 
which would permit a shallow approach angle and could support more than 
two helicopters landing at the same time during day operations. 

(3) Aviation support rendered to TF 82 was limited and 
essentially consisted of reconnaissance missions, administrative support, 
and practice airmobile operations with and without troops to an objective 
area with no actual landings. 

(q) Although no specific data pertaining to night airmobile 
operations within and in close proximity to large cities was collected, my 
conclusion is that they are practical up to a point, th's point being where 
flying hazards and safety of flight become primary considerations and begin 
to outweigh the advantages of conducting an airmobile operation in support 
of GARDEN PLOT Operations. 

c. Significant Achievements. 

(!) The magnitude of the operation never progressed to a 
point where airmobile operations had to be employed. Consequently, no 
major significant achievements were recorded as a result of the deployment 
and use of Army Aviation support available. 

(2) At the termination of the GARDEN PLOT Operation by TF 
Detroit, aviation support rendered to XViil Abn Corps Headquarters, Task 
Force 82, and Task Force were as follows: 


UNIT 


DATE 

HOURS 

SORTIES 

PAX 

CARGO 

MED EVAC 

XVI11 Abn 
Corps 

2U 

Jul-3 Aug 67 

119.5 

257 

472 

•- 3,565 

115 

TF 82 

2k 

JuI-3 Aug 67 

447.3 

484 

886 

54.300 

0 

XVIII Abn 
Corps U-lOA 

24 

JuI-3 Aug 67 

4.5 

2 

0 

0 

0 
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d. Aircraft Availability. 

Aircraft availability averaged out to be approximately 
95%, which is considered by established standards to be exceedingly high 
and an outstanding accomplishment with respect to maintenance support. 

A major contibuting factor to this percentage is the fact that the unit 
was In a field posture and could devote full t'lnwi to maintenance activitie 

e. Redepioym«*nt. 

(1) All aviation units in support of TF Detroit were 
released to proceed to home stations on 021030 August 1967. The 17th 
Aviation Company could not depart until 030400 August 1967 due to weather 
along route of flight and existing at destination. 

(2) Final arriyal reports on each unit indicate that each 
one conducted the return flights without any incident or accident. 
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SECTION II 

OPERATIONAL REPORT - LESSONS LEARNED 
G3, AVIATION DIVISION 
TASK FORCE DETROIT 

Lessons Learned. 

a. Observation: Aviation units supporting TF Detroit were not 

trained to operate within and in close proximity 
to cities thj size of Detroit. 

Recommendation: That a program of Instruction and training 
be established and included in ATP's for 
aviation units, so as to setter prepare them 
to conduct safe and effective airmobile 
operations when in support of GARDEN PLOT Operations, 

b. Observation: Inadequate pathfinders available to support multiple 

landing zones during night airmobile operations, 

RecoiniTicndation:' Necessary pathfinders and equipment should be 
included in the ground commander's plan. 

c. Observation; No school trained Aviation Safety (not authorized 

under present TOE for G3) was present to evaluate 
incidents and accidents and conduct periodic surveys 
and inspections of landing zones and aviation 
operations. 

Recommendation: For future operations. Fort Bragg Post Aviation 
Officer who is authorized two safety officers, 
one military and one civilian, will be askad to 
make one avoliable. 
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d. Observation: XVMI Airborne Corps Aviation Office is Inadequately 

staffed to maintain a garrison and field posture at 
the seme time. 

Recotmindation; Al study is presently being staffed in an effort 
to alleviate this situation. 

e. Observation: Piece**meal deployment of Army aviation elements left 

TF 82 without an experienced aviator on its staff. 

Reconmendation: That once the decision is made to commit troops 

in support of any operation that will be supported 
fay Army aviation, an experienced Aviation Staff Officer 
be included on the troop list. 
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LAW AND ORDER IN THE STATE OF MICHIGAN 


By THE PRESIDENT OF THE UNITED STATES OF AMERICA 
A PROCLAMATION 

WHEREAS the Governor of the State of Michigan has informed me 
that conditions of domestic violence and disorder exist in the City 
of Detroit in that State, obstructing the execution and enforcement 
of the laws, and that the law enforcement resources available to the 
City and State, including the National Guard, have been unable to 
suppress such acts of violence and to restore law and order; and 

WHEREAS the Governor has requested me to use such of the armed 
forces of the United States as may be necessary for those purposes; and 

WHEREAS such domestic violence and disorder are also cbstiucting 
the execution of the laws of the United States, including the protection 
of federal property in the City of Detroit; 

NOW, THEREFORE, I, LYNDON B« JOHNSON, President of the United 
States of America, by virtue of the authority vested in me by the 
Constitution and lavs of the United States, including Chapter 15 of 
Title 10 of the United States Code, do command all persons engaged 
in such acts of violence to cease and desist therefrom and to disperse 
and retire peaceably forthwith, 

IN WITNESS WHEREOF, I have hereunto set ray hand this twenty-fourth 
day of July, in the year of our Lord nineteen hundred and sixty-seven, 
and the Independence of the United States of America the one hundred 


and ninety-second. 





EXECUTIVE ORDER 


PROVIDING FOR THE RESTORATION OF LAW AND ORDER 
IN THE STATE OF MICHIGAN 

TfflEREAS on July 24, 1967, I issued Proclamation No. _- 

pursuant in part to the provisions of Chapter 15 of Title 10 of 
the United States Code; and 

WHEREAS the conditions of domestic violence and disorder 
described therein continue, and the persons engaging in such acts of 
violence ‘.lave not dispersed; 

NOW, THEREFORE, by virtue of the authority vested in me as 
President of-t!he United States and Conmander in Chief of the Armed 
Forces by the Constitution and laws of the United States, including 
Chapter 1: f Title 10 6f the United States Code, and Section 301 of 
Title 3 of the United States Code, it is hereby ordered as follows: 

SECTION 1, The Secretary of Defense is authorized and directed 
to take all appropriate steps to disperse all persons engaged in the 
acts of violence described in the proclamation and to restore law and 
order. 

SECTION 2. In carrying out the provisions of Section 1, the 
Secretary of Defense is authorized to use such of the Armed Forces of 
the United States as he may deem necessary. 

SECTION 3. The Secretary of Defense it hereby authorized and 
directed to call into the active military service of the United States, 
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as he may deem appropriate to carry out the purposes of this orders 
any or all of the units of the Army National Guard and of the Air 
National Guard of the State of Michigan to serve in the active military 
service ot the United States for an indefinite period and until relieved 
by appropriate orders. Units, or members thereof, may be relieved 
subject to recall at the discretion of the Secretary of Defense. In 
carrying out the provisions of Section 1, the Secretary of Defense 
is authorised to use units, and members thereof, called or recalled 
into th'e active military service of the United States pursuant to 
this section. 

SECTION 4. The Secretary of Defense is authorized to delegate 
• • to the Secretary of the Army or the Secretary of the Air Force, or 

both, any of the authority conferred upon him by this order. 


THE WHITE HOUSE, 

July 24, 1967. 
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oUSoIOT: Letter ci Ihstraction GARDEN PLOT 1-6? 

1. Co:in^(Jer Selfricge AFB deliver Imediately for action tc 
LTC John L. Throclcjorton, US Ancy, arrlv_;ig Selfridge AFB about 
2411KX) EDT 2h July 6?. 

2. Tnls letter of instruction is effective on receipt for 
planning and preparatorj' action. Tc is effective for execution 
only on order of Chief of Staff, US A.rny. 

3 . You are deslgi'.ated cornander of TF Detroit to restore and/ 
or -aintain lav and order In the Detroit, Mivhigar €ii*ea in cc.nnec- 
ticn vith the current civil disturbance in Detroit, Michigan. 
Initial Aray units for TF Detroit consist of one brigade, 62d 
Airborne Division and one brigade, 101st Airborne Division (both 
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brigades presently enroute Selfrldge AFB under OPCC® OUTOSTRUCE) and 
are hereby assigned TF Detroit on arrival Selfrldge AFB. Be prepared 
to assume coatnaad of and employ additional active army units, and 
Michigan national Guard mits idiich nay be Federalized under 
Presidential authority. 

a. 3h carrylr.g out your duties, you vill be directly re¬ 
sponsible to the Chief of Staff, US Ajwiy. You will establish your 
coroand post Initially at Selfrldge AFB and report subsequent 
locations. You are authorized direct cooaunicatios vlth Ancy, Air 
Force and Uavy installation coopanaers in tSie vicinity of your 
operation; 

b. Ja carrying out yoxar assigned mission you will use 
miainnaa force. Desire for use of ntnimss force oust not Jeopardize 
successful completion of the mission. Acco,rdingly, einplovHent placs 
for use of troops in the Detroit. Michigan area must be responsive 
to an escalating slt’jation. 

c. Ilorcally, application of force vlU foHov this priority 

(1) unloaded rifles vlth bayonets fixed and sheathed. 

( 2 ) Urloaded rifles vlth bayonets fixed. 

( 3 ) Slot control agent CS. 

(1») Loaded rifles vlth bare bayonets fixed. 

d. Authority to order use of ».S is delegated to nu. You 
ere not authorized to further delegate this authority. 

e. 3e prepared to receive assistajjce from certain active 

_FQR nF FlCiAl OSE ONLY 



OPS OD -E 


C'htCv^lSt C l iSSif'<■»»'0% 

i"s T"l 


DD t’r. iya-l 






»10IHT HESSAOEFORM>COMT|KUATION SHEET 















JOIMT MFSSAGErORM-COHTIHUATlOH SHEET 


js'ct/n.'Tr CLASS I 


-FOR OFFICIAL USE ONLY 


the evidence forming the hasis of the request for the search or 

% 

your own preliminary investigation. Searches shOLild he conducted 
by the following personnel in the order Indicated, if available: 

(1) Local law enforcement officials (municipal, country 

or state); 

(2) Representatives of the Department of justice; or 

(3) Task Force personnel. 

J. You will cooperate with and assist the local law 
enforcement officers to assimie their normal roles. ]h this regard 
you will not take orders froi state and local civil authorities. 

k. Major General Carol C. Turner is designated as the 
personal liaison officer of the Chief of Staff and is available for 
such assistance and advice as you desire. Also, the following DA 
representatives have been provided to Major General Tamer, as his 
liaison team: 

(1) Colonel G. R. Creel, Office Ihfomation represen¬ 
tative, to guide public information effort. 

(2) Major Nolan, a representative of the Off.ce. Chief 
:f Comiiuiications ~ illectroalcs 

F3) Lieuter.ant Colonel Harold T-7. Elliott, a represen¬ 
tative of the Office of the Provost I«Iarshal General. 

(4) Mc-.jor R. R. Mataj'ana, a Judge Advocate General 
re'irese itative, to ovei*see legal matters. 

(5) An Assistance Chief of Staff for Datelllgcnce 
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representative, to coordinate Intelligence matters. CBA. 

(6) A Deputy Chief of Staff for Logistics representa- 

€ 

tlve. to assist In real estate matters. TM. 

(7) Other representatives available upon request. 

l. Major Nolan will establish communication facilities 
between your CP location and the Army Operations Center. Washington. 
DC. Direct communication with DA is authorized and directed. 

m. Yon will ensure that DA Is fully Informed of operations 
through the submission of: 

(1) Interim telephonic reports on major changes which 
warrant the Immediate attention of Headquarters: DA. 

(2) Written situation reports covering each 24-hour 
period, ending 1700 hours local time and transmitted to reach this 
headquarters by 0800Z hours the following day; (HCS CSGFO-285). 

3. Special In8truct:.ons: TF Detroit units enroute Selfrldge 
AFB will remall at Selfrldge AFB until Chief of Staff. US Army di¬ 
rects execution of this operation. 

6. Future teletype correspondence this operation will be 
prefaced by the words "TASK FORCE DETROIT". 

7. Upon execution, this letter Is regraded UNCLASSIFIED. 

8. Acknowledge receipt of this letter to Duty Officer. Army 

Operations Center. Pentagon. Washington. DC. _] 
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•'ROM: DA 

TO: RuciPiA/ca-ira selfridge ajb kkh 
IBFO: RUEDPSA./c1HC£:rR:iKS 
RUEOSIA./CGU3COTWIRC 
DASaUSOO free OPS OC RE 


SUBJECT; TASK FORCE DETROIT 

1. CoDEiander Selfriclge AFB deliver Imedlately for action to 
MX? John L. Tbrookaorton, USA^ Conmander T? Detroit. 

2. Reference; DA 624679j subject; Detter of Ihatruetion 
GARDE! PLOT 1-6?. 

3. This is a TASK FORCE DETROIT aessage. 

4. Change iratructioas contained in paragraph 3, M. (2) to 
read as follows; 

Written sltTjation reports covering each six (6) hour period 
ending 2400, 0600, .1200 and 2000 hours local time euid transmitted to 
reach this headqiarters by OSOOZ, l400Z, 2000Z and 0200Z respectively.; 
(RCS CSOPO-285). 
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SUBJECT: Chaage to LOI GARBEf PLOT 1-6? • 

1. Para three Delta of subject LOI is rescinded and the 
following substituted thereferej quote authority to use riot control 
agent CS is delegated to you. You are -'uthorized to delegate this 
•authority to cempany level at yaur discretion, xmquote 

2. Request that you provide to the d’.ity officer, Amy Operation 
Center, Hi DA a copy of delegating instructions you nay issue. 
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Force Detroit 
Detroit, MicbigCB 

25oitoo jia 1967 


OPQRD 1-67 

Map: City Detroit, Michigan 

7\ask Qrganlzetion: 

J*6th Ihf Div (»}) TP 82 

3d Bde, 82d Atn Div 
2d Bde, 101st Abft Div 

1. srraTiOK; 

A. Friendly Pbrees: 

(1) See Organization. 

(2) Detroit I^^liee Departeeaz 
D- Siesy forces: 

Didirldual civilians and gro'jps up to several hundred acting as 
snipers, arsonists and terrorists. Anzasent includes highpcwer rii^ies 
and Eolctov cocktails. There is no overall cooBsnd and control of 
vlolsters. 

2. MISSION: To restore and/or raistain lav and order in v— Detroit, 
Michi^^, area la connection with t he current civil disturbance in D.-troit. 

3 . EXSSWTEHT; 

A. Coiwept of Operation; 'rttsk Force Detroit vill deploy la the city 
of Detroit In tuo suh>task farces of division (-) strength. Ifcsk Force 82 
vill relieve U6th Ihf Div (!G) of responsibility for area east of Woodvord 
Avenue at a tine anitusUy agreed ty respective CD’s. Sleceats of i»6th 
Dif Div vill displace vest of Weodword Avenue and assuEe responsibility 
for that area. 

B. Rules of Eagagecent: 

(1) XinixnB force vill be used but if cisslon is in daz:ger of 
jeopardy, sore force vill be applied. 

(2) Ttoops aust be responsive to an escalating situation. 

(3) Boraally, application of force vill fcllov this priority. 

(a) Uhloaded rifles vlth bayonets fixed and sheathed. 

(b) ISilcaded rifles with bayonets fixed. 
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OPORD 1 - 67 , Force Detroit (Continued) 

2501jOO Jbly 1^7 

(c) Riot Control Agent CS. 

(d) Loaded rifles with bare bayonets fixed. Troops will 
carrj'’ live- ainntmition, .but viil lead it into Veepons and fire only on 
order cf a cctssissioned officer. 

(4) Authority to order use of CS Agent, remains with CG Task 
F"ce Detroit. 

( 5 ) . Searches of individuals or private property (including 
autXMbiles) may be conducted only on order of the Task Force Detroit 
Coimaiider. 

(o) Task Force personnel will cooperate with and assist state 
and local lav enforcecient officers to ass-jiae their normal roles. 

( 7 ) Civilian personnel that are, by necessity, apprehended and 
detained by military personnel will be released to the custody of civil 
police or Depart:ent cf Jtistice representatives as soon as practicable. 

(S) Authority for the establishment of miiitarj' detention 
factlitiss remains with CG 'fesk Force Detroit. 

C. Coerdinatins Instructions: 

( 1 ) Reports: Sltijtation reports \-ill be submitted every six hrnxrs 
to this hesdevarters. The cut-off times for the reports will be O 6 OO hrs, 
1200 hrs, 1600 hrs, 2400 hrs. 

( 2 ) Rsser/s Force; CG Task For ce 62 will fflaintain one battalion 
et State fkir Ground to be deployed only t. order cf QG Task Forf-e Detroit. 

b. .aiWIH AHD LOGISTICS: 

Chitted. 

5. CaVJJH) AND SIC-aL; 

A. CP T?s!: Force Detroit at City cf Detroit Police- Headquarters, 1300 
Pcav.Men Street, Detroit, ?iichi.gan. 

B. Cui'Tent SOI .'n effect. 
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C3, feD AES DI7, P? SViGG, HC 
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I- la etsit tittfc fjriciai/ fcrcee are ret^xlred to open 
fixe a ITnSH iOEPCRJ vjil i>e r'l.-JLttei to tais beaequarcera ASA? 
with tie Pcllcwlrg 

a- Brief dnscriptioa of toe issMent 
»>. locatica. 


c. Ttoe. 


S- litober.cf roasds CSI - vhldj vere expended. 

2. 2ach H&r.e-jver l)attalioa (Isf, Arty, Azsor, 2::g or other) 
5*sed to a grrxsd security role vili actotato cue olat-ocs sized 
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PKOMi CO, TF DBaOlT 

T®' CO, TP 82D (COORia) 

CO, Wlte INF DIV (COroiBR) 

UIPO; lA, DC (PCR CCS OPS) 

CO, X7III ABN CORPS, PT BRAGG HC 


UNCUS 


AJBTFD-C F-013 


SUBJECT: FRAG ORDEl Number 2 to OPORD 67-1, TP DEEROIT 

1. No chaxige In task organization. 

2. CO, ^46t2i Tut Div assumes area respoasibility for the 5th 

S 

Precinct effective 2912002 JUl 6? after relieving elements of TF 82d 
in zone. 

3. CO, TP 82d. 

a; Prepare for transfer of responsibility for the 5'bh 
Precl».ct to element of the It6th Inf Div effective 2912002. TP 82d 
elements in zone vlll select and establish a CP and assembly area 
in the vicinity of ZAClftRIAN CHArnJLER PARK. 

b. Be prepared to reinforce l)6th 3nf Div elements on 
order CO, TF DETROIT. 
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Coordlnatlag laatructlona. 

.. Wr^t coordlMtlo. Il6th aj Mv w esd 


authorized. 

Selected aseembly area and CP locatloa for TP 82d 
elements will be reported A£WP. 

c. 46th Ihf Dlv element CP locations within the 5th 
Precinct wUi be reported A 3 Ap. 

/• A.cknowledge. 
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FROMi Ca, TF DETROIT 

TOi CG, TP 82 , DETROEt, MICB (COOTISR) 

CO, 1 * 6 TH m DIT, DElSOir MKH (COURIER) 
DJPO; lA, M^SH DC (PCR OCS OPS). 

CG, mil ABN COi^, FT BRAGG NC 

AJBTPD-C 7-023 


SUBJECT: Chacge 1 to IRAQ ORDER Rlrifter 2 to WORD 67-1 

1 . Reference msg TP Detroit cite AJBTPD-C P -013 DTO 2215 Z. 

2 . The effective time stated la para 2 and 3 a of ref msg Is 
changed to read 301200 Z J\il 67- 

3 . Acknowledge. 



MONTH 

jva 


HAOSHO. NO. or 

HA«K« 2_ 


Tveco NAME AND TITCS 


s/s W. H. HARD 

W. H. lARD, COL OS, ACofS 03 


AECURfTV CLAUIFICATtCiN 

UNCLAS 


Rhone 

23133 


nONATUNE 



TRUE COPY 



SKANCHY 


REONAOINa INSTRUCTIONS 


































JOINT MESSACCfCRM 


M*KKVtn roH cemtvmcAtto/t a:nTm* 


secuniTY clauipicatioh 

UNCUS 



TYPt MSO 

•OOR 

MULTI 

M 

Hfl 

1 pnieccokncs 






raipam 


)i/(p 


oro 


PROM. 00, ff Maorr 


UNCUS 


TO. 00, Tf 62 DKn02I, MICE (COURIB) 

00, 1(6th Tsr Dir, dbiroxp nsch (causn) 

INFO: DU, WISH DC (FOR DCS OFS) 

CORMHC, n MOMROS, VA 
CINCSIRIKS, WICDILLAFB, FU 
CIKCAFBrailDB, IA2I01K AFB, VA 
00, FIFTH US ARWf, FT SEERIIKUf, ILL 
AJBTFIV C y>C3h 
SUBJECT: FRAG ORDER Nunber 3 to OPORD 1-6?, TP DSmOTT 

1. If) cbaxige la task orgaMization. 

2. CO ^tb Ibf Dlv > No change la present missloa. 

3. CO TF 82. Displace 2 bde, lOlst Abn Dlv, l/jOl Dtf, 2/^01 
Daf and 3/187 Ibf to Selftrldge AFB by actor beginning 310900 JUl 67 
(local) for subsequc'.t re-deploynent by air to home station. 

h. Coordinating Jbstructlons. 

a. Direct coordlnatlaa with Selfridge AFB authorized and 

directed. 

b. Coordination for traffic control assistance will be 

f-tu>.tAA hy thja.. 
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c. Moveneat time from preseat location aadl eloalsK time at 
Selfrld^pe AKB for tattalloaa vUl be reported to this Hqs. 

d. Supplemental traaeportatioa req]ue8tB vlll be forwarded 
to this Bis. 

3‘ Ackaovledge. 
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00, TF WmOTS 

TO* CO, TF 82, DSTROIT Kica (COCRIER) 

OG, 1»6tH DJF DI7, nBIROir M3DH (COUBltt) 
IFK): lA, VASE DC (FOR DCS OPS) 

CQNdRC, ITT MOHROB VA 
CIHCSTRIin, MACDILL AFB, FTA 
CINCAF3TRIKB, LAMQIK AIB, VA 
03, FIPTE US ARM3f, FT SHEBUAN, ILL 
AJBTFD- C F-Ql^l 

SUBJBCTj Frag Order Number 4 to OPOHD 1-67, TP Detroit 

1. No change In task organization. 

2. CO k6tb aif Dlv - Ho change In present mission. 

3« CO TF 82 

a. Be prepared beginning OIO50O Aug 67 (local) to dlsplac; 
1/502 Ihf to Selftrldge APB by motor on call g 4 this Bj for sub¬ 
sequent redeployment to home station. 

5. Diapl&ce Hq TP 82, 3d Me, 82d Abn Dlv, bde combat spt 
1/505 at, 2/505 at. ma 1/508 at to Selfrla*. AP3 by 
»otor btslmliis 010900 Ao« 67 (local) for «a>.e5ua,t redeylcyaeat 

Tvet0 f rMNc 
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W.H. EARD, COL OS, ACofS 03 
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4. Coordinating Instructions. 

a. Direct coordination with Selfridge AFB authorized 
and directed. 

h. Coordination for traffic control assistance will he 
effected hjr this Hqs. 

c. Movement times from present location and closing times 
at Self ridge AFB for hns will he reported to this Hqs. 

d. Supplemental transportation requests will he forwsmied 
to 64 this Hqs. 

e. Operational control of redeploying forces will revert 
to CINCS7RIKE upon depeurtxire from Selfrldge AFB and to paxent 
organization upon arrival at home station. 

f. Ammunition will he removed from troops Inmedlately 
upon arrival at Selfridge AIB. 

5 . Acknowledge. 
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CO, TF DKIROrP 


CQNFIDHSTmL 


TO. ca, OT 82, DEiTF.023?, MICH (COURJZR) 

CO, k6Ts mr dw, deiroit, mich (courier) 

CO, 127TH CBT SPT BQEN, PETROU, MICH (COURIErJ 
IHFO: lA, VftSH DC (POR DCS OPS) 

CHragTRIKB, mcOniAPB, ETA 
CONARC, ETP MONROE, VA 
CDfCAPSTRIKE, lAIWLEY AEB, VA 
CO, FIRST US ARM!, ET MEADE, MD 
CO, THIRD OS ARM!, FT MCPHERSOf, GA 
CO, FOURTH US ARfOf, FT SAM HOUSTOf, TE3C 
CO, FIET'H US AiWy, FT SHERIDAH, ILL 
-00, JilXTH US ARMY, PRESIDIO, S.F., CAL 
00, XTin ABN DIV, FP BRAGG, HC 
CO, 62D ABN DIV, FT BRAGG, HC . 

CO, iOlST ABN DIV, FT CAMPBELL, KY 

AJBTFD- C F-055 _ 


SOBJrJCT: Frag Order Humber 5 to OPORD I- 67 , TF DEBROIT (U) 
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1. (C) Th« A6th Inf Otv md •ttachMnts, and all Fadarallsad 


1 


Mich Air National Guard units ara rallavad froa tha activa allltary 
sarvtca of tha Uni tad States affaetiva 021200 Aug 67 (EOT). 

2> (C) TF Oatrolt Is rallavad of tha alstlon ef providing 
riot control assistanea to tha City of Oatrolt affaetiva 021200 Aug 
67 (EOT), and Is dissolved affaetiva 021800 Aug 67 (EOT). 

3 . (C) All regular Anay units supporting TF Oatrolt Mill 

redeploy to hoM station In accordance with movearnt airlift 
schadulo established by this Hqs. Operational control will revert 
to CINCSTRIKE upon departure froa Salfridga AF8, and to parent 
organization upon arrival at hoae station. 

k, (C) Alt raaalning Regular Army units of TF Oatrolt In the 
Detroit area as of 021800 Aug 67 (EOT) revert to ec>ntroi of 5th US 
Anay. Upon departure froa Salfridga AFB. units will revert to 
CINCSTRIKE control and to parent organization upon arrival at hosM 
station. 

5. (C) 17 th Avn Cc Is detached from TF 82 02i20b Aug 67 and 
attached to TF Oatrolt. 17th Avn Co vnd raaalning Avn units 
supporting TF Oatrolt will depart tha Oatrolt area en order this 
KQs. 

6. (U) Major subordinate TF Oatrolt alenants acknowledge. 
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FOR OFFICIAi: USE ONLY 

DEPARTnBNT OF DEFENSE 
Headquarters( Task Force Detroit 
1300 Oiaubien Street, Detroit, Michigan 

SUBJECT* Use of CS Agent X6 July 1967 


TO: CG, 46th Inf Div (NG> 

CG, Task Force 82d Abn 


1* Reference: OPORD 1-67 Headquarters, Task Force 
Detroit, 2S0400 July 67. 

2. Paragraph 3B (4) of reference is rescinded. The 
following instructions are substituted therefore: "Authority 
to use riot control Agent CS is delegated to you. You are 
authorized to delegate this authority to company level at 
-your discretion." 

3. In the delegation of this authority I expect extreme 
care to be taken to Insure a full understanding and appreciation 
of the attendant responsibilities in the use of this weapon. 



Info cy ftttn: 

Azegr Oparstloos Csnter 
Headqaartess Departaisnt of the Angr 
Vasbincten, O.C. 


FOR OFFICIAL USE ONLY 
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INTROOUCTION 


The fundftftentals of mliltary operations have changed little in his- 
tory. They must, however, be adapted to meet the challenges of changing 
times. When they are adapted they are called techniques . The recent ex- 
perience of the 82d Airborne Division in Detroit illustrated that the 
nature of civil disorder in the United States - disorder that has been 
rare in our history - has to some extent changed. While maintaining ex¬ 
acting standards of training to deal with the more obvious forms of civil 
disorder (mob violence, wide-spread vandalism), we. must also prepare our¬ 
selves to use new techniques in meeting the "new" characteristics of civil 
unrest (random sniping, looting and the like). This pamphlet presents 
new means for dealing with the complexities of situations arising from 
civil emergencies and the commitment of the 82d Airborne Division to con¬ 
front them, it does not supersede AR 500-50 or FM ?9-15. Cl/II Disturb- 
ances and p.isasters; rather; It goes several steps beyond information pro 
vided In these publications. Commanders should use both publications In 
training and operations, remembering that they may as easily be confronted 
with an angry mob as they may be by a hidden sniper. 

There can be no greater test of the airborne soldier's maturity, com¬ 
mon sense, and discipline than his performance in controlling civil dis¬ 
order and in restoring the peace and tranquility our government promises 
all citizens. 
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THE NATURE OF CIVIL DISORDER 


No government In history has proved able to satisfy all Its citizens 
alt the time. If enough citizens are dissatisfied with their elected 
uj^firepresentatlves, they can, In the United States, replace them with others 
fO'at elections. But always there will remain a body of citizens who are 

unhappy with some aspects of their government's rule. Normally such citi ■ 
zens hope to correct the situation as they see It by electing new repre¬ 
sentatives. This Is the democratic method required by our constitution. 
Sometimes groups of citizens Ignore this democratic process and attempt to 
make their protests felt by violent means strong enough to bring public 
attention to them. The hope Is that the government will be forced to 
yield to their wishes. 


Sometimes the protestlnq group is organized; sometimes it Is not. 
Sometimes It Is very small - such as a dozen men who have been thrown out 
of a public park for drunkenness and who react by throwing rocks at windows. 
Often a small "protest" like this will attract others who wish to "join 
the fun". At any rate, the violent form of protest Is a fact of life; and 
local, state, and Federal agencies of government must be prepared to deal 
with It. 


To violence arising from some grievance, we should add violence aris¬ 
ing, literally, from boredom or from a perverse wish to create disorder. 

This frequently goes hand-in-glove with the former category. Detroit is a 
well defined example. After mob violence had been substantially quelled, 
lawless elements continued sniping, random looting, and pillage. This 
general disorder, which may well lack organization or intelligent purpose, 
requires special techniques by law enforcement agencies, including federal 
troops. 

Historically, federal troops have seldom been used to suppress domestic 
violence; however, units of the Armed Forces must be prepared to meet any 
challenge to the rule of law and to restore order. The recent experience 
of the 82a Airborne Division in Detroit underscored areas on which training 
emphasis needs to be placed. Despite its commitment to the containment of 
a form of civil disorder it had not specifically planned for, the division's 
performance was widely acknowledged to be outstanding. Hence an Important 
conclusion, the well-trained, disciplined airborne soldier Is capable of 
dealing successfully with civil disorder If he and his leaders use sound 
common sense. Let It be said at the outset that the mere arrival of dis¬ 
ciplined troops at the scene of a disturbance acts as a strong deterrent to 
all but the most determined law-breakers. The division's experience in 
Detroit Illustrated this fact dramatically. 
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THE EKPLOYMEWT OF THE 82D AtRBORNE 
DIVISION IN CONTROL OF CtVIL DiSORDERS 


Circumstances Under Which Federal Troo p s Are Cofnmitted To Control Civil 
Disorder ~ 



FM 19~I5, C!vM Disturbances and Disasters , outlines circumstances 
under vihlch federal troops may be committed In cas'’ of domestic violence,- 
disaster, or for other specific purposes. Briefly stated, these are the 
following: 


*■*’ To aid a state at the request or that state. 
— "To enforce the laws of the United States. 


— To protect the civil rights cf citizens within a state. 

" To protect government property. 

Congress has authorized the President to intervene in any of these 
circumstances when, in his judgement, the situation warrants intervention. 
The commitment of troops to Detroit at the request of the Governor of 
Michigan is an example of the first circumstance listed above. 

Federal law makes it a criminal offense to use the Army to execute or 
enforce civil laws except where expressly authorized by the constitution 
or congressional enactment. It prohibits the use of Army units in indivi¬ 
dual acts of law enforcement. However, it does not impair the powers of 
the President to commit Federal troops in those situations mentioned above, 
nor does it affect the recognized right of a nation to protect itself, its 
agencies, and its property against violence. Based on this principle, a 
commander of troops may take such action as the circumstances reasonably 
justify to protect life, property, and restore law and order if local law 
enforcement authorities are ineffective and the circumstances are so 
imminent that it is da erous to await instructions from Department of 
the Army. In any e,3..t, the commander must inform Department of the Army 
of his actions in order that proper guidance may be furnishea. Modern 
communications facilities indicate that rarely will Federal soldiers be 
committed on this basis. As noted in the preceding paragraph, Detroit was 
not an "emergency" intervent ion by a military commander. 


Martial Law 

Federal martial law may be invoked by the President when civil agencies 
of government (state and local) are unaole to function effectively. "It 
depends for its justification on public necessity." What this means to 
the individual soldier or small-unit leader is that he, rather than the 
’local police, becomes the main law-enforcement agency . Local and state laws 
remain in effect (with certain temporary modifications—curfews, etc); offen¬ 
ders may be apprehended by federal forces and kept in mi 1itary custody until 









r* civil authorities are in a position to try them in courts of law. In Detroit, 

'' martial law was not declared. The remainder of this pamphiei refers to 

situations where, as tn Detroit, martial law is not in effect, and federai 
troops are In a supporting role to the local authorities . 

legal Considerations 

The President of the United States, as the Commander-in-Chief of the 
Army, can commit the Army to quell civilian disorders only in a martial 
law situation and instances where such authority is granted by the US 
Constitution, or authorized by Congress. Ary action by the President, not 
based on such authority. Is illegal. Therefore, the Army must act only in 
compliance with the directives of the President as implemented by appropriate 
military authorities including the local commander of the federal forces. 

Authorization to act is usually given by a Letter of Instruction 
issued by the President through Department of the Army to tha local com¬ 
mander. Normally this viill be written in broad general terms, and will 
require amplification. In implemencing the LOI, necessity is the key 
factor to legality. Necessity is determined by the use of hindsight. 

Looking back on the act, was it necessary? If the answer is yes, it was 
legal; if no, then it was illegal. Prior to issuing any implementing 
orders, the local commander should first consult with his staff judge 
advocate or legal officer to insure that his actions are legal and do not 
exceed the authorization of the LOI. 

Prior to committing any federal troops, the local commander should 
effect close cooperation with local, state, and federal law enforcement 
agencies involved, and with state and federal judicial authorities. This 
cooperation will resuit in the efficient accomplishment of the mission, 
facilitate withdrawal of federal troops and return of the area to civilian 
control at the earliest practical time. Also, it faci1Itates the pro¬ 
secution of criminals who were detained during the disturbance. To the 
maximum extent possible, local police should enforce the law. When they 
are unable to do so, then federal troops should assist them; at no time 
will federa? troops be commanded by anyone other than their military 
commanders. 

, Criminal sanctions may be imposed against any trooper who exceeds 

, his authority in accomplishing his mission. These sanctions may be im¬ 

posed under the UCHJ, and *^ederal or State criminal statutes. The rule 
of necessity is the guide used to determine whether a trooper exceeded 
[ his authority. However, if acting in good faith and pursuant to lawful 

I orders, the trooper's conduct is usually not criminal. 

i Usually, federal troops are committed at the height of the disturb- 

I ance. As the situation changes, and the civilian police are able to en- 

* force law and order, the actions of the military become more restricted, 

and the trooper must act with greater restraint and caution. As soon as 
I local police are able to enforce law and order, the trooper is placed in 

I the same position as any private citizen when he detains an individual 

I for a violation of the law. 
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Apprehensfon and Detention of Civilians 


The authority committing soldiers lo control of civilian disorders, 
Federal and local State law, and the LOl to the Commander of Federal Troops 
involved will, to a large degree, determine to what extent Federal troops 
may detain or arrest civilians. At the earliest possible moment, commanders 
must ascertain to what extent detention of civilians is authorized, and 
this information must be disseminated to the lowest level (the indlviclLMi 
trooper). Preferably, local, state and federal civil authorities should 
effect all detentions and federal troops should detain civilians only as a 
last resort and when local state authorities are not available for this pur¬ 
pose. In the event it becomes necessary for federal troops to detain a 
civilian, the civilian detained must be turned over to local law enforcement 
officers as soon as possible. A statement setting forth the facts and circum¬ 
stances surrounding the detention and the physical condition of the person 
detained should be obtained from the soldier effecting the detention. If 
possible, statements should be obtained from two additional witnesses. This 
will serve to protect the trooper and the Federal Government from a subse¬ 
quent claim that the detention was unlawful. Also, this will assist the 
local judicial authorities in subsequent prosecution of the civilian in 
question. In detaining a civilian, only minimum force will be used. 

As stated above, soldiers engaged In operations to control civil dis¬ 
orders are subject iioth to the Uniform Code of Military Justice and to 
local/state laws. In this regard, it is important for the individual soldier 
to remember that if he uses common sense and acts in good faith in obedience 
to orders , there is little chance of his being charged and tried by a mili¬ 
tary or civilian court. 


Cooperation With Civil Authorities 

Except when martial law has been declared (and it is only rarely de¬ 
clared) , the 82d Division's operations in control of civil disorders are 
done in support of similar operations by local and state authorities. Local 
agencies of government (police, fire departments, courts, boards, etc) 
continue to function as fully as possible; their authority for such opera¬ 
tions remains the same as it was before the arrival of federal troops. 

Such support must be given in the spirit of friendly cooperation; the 
soldier Is called on to give emergency help to professionals who have made 
a career of enforcing order, who know their areas and the people who live 
and work in them, who are familiar with locai and state laws and who have 
had practical experience in dealing with civil disorder. On the other liend, 
federal troops are never placed under command of police at any level. 

To the lowest level possible, soldiers and police will ser-e together 
in restoring order. Ideally, a policeman would accompany squad-sized 
elements on their patrols. In any case, the company command post (CP) must 
be able to make immediate contact with police in the area, if this capa¬ 
bility exists, any problem serious enough to cause the patrol leader to call 
the CP for help or counsel can result in the immedinte deployment of police 
to the scene of the difficulty. 
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Troop-CivIUan Ralations 


Soldiers should remember two facts about the vast majority of clvii* 
Ians: First they are decent, end law-abiding, and deplore civil disorder; 
tfTerefore, they will cooperate in any way with police. National Guardsmen, 
and other federal troops to restore order. Second, they have a healthy 
respect for federal troops (particularly for paratroopers). 

3 Small-unit leaders therefore must brief their troops before’deployment 
on troop-civilian relations , stressing the following point: Each para¬ 
trooper represents the 82d Airborne Division and the Federal Government. 

Some civilians w.il! see only one or two paratroopers during the Division's 
stay in their city and their impression of the Division will be formed by 
their Impression of those soldiers. Since troopers will be under close 
scrutiny at all times, a fine by-product of our effort to stop the disorder 
can be a renewed public interest and respect for the US Army. 

More important Is our mission. The restoration of order in an 
American city is not "combat in built-up areas". Our guideline is minimum 
application of force consistent with our objective . Unless large elements 
of the Division are committed under central control to quell mob violence, 
we must accomplish our objective in small, fragmented bodies of troops. 

These troops have frequent contact with friendly civilians. They 
must show the utmost courtesy In their dealings with them, and particularly 
with women and children. Soldiers on missions must firmly discourage 
civilians from loitering around their posts or "tagging along" while they 
are on patrol. 

When questioning civilians, those offering information as v/ell as 
suspects, courtesy is .igain the keynote. 

Soldiers ignore unfriendly remarks. 

No soldier will enter any private dwelling unless on official business. 

Soldiers who are "propositioned" decline the offer and report it im¬ 
mediately to iheir superior. 


The Press 

Newspapermen will often attempt to interview soldiers committed to 
the control of civil disorder. They si'ioold be treated with courtesy and 
respect, but junior leaders and troops should make no comments (even if 
told their remarks will be "off the record") or. the origins and nature of 
'he civil disorder, or on the means, planned or actual, by which the 82d 
Airborne Division is handling the situation. The most common question 
asked troops in Detroit was, "What do you think about all this?" >tost 
troops did not rise to the bait, 

Shouid a disorder take the form of a "race riot", Negro troopers can 
expect to be asked leading questions about their stand on civil rights. 
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Their standard answer to such questions should be something on the order 
of, "I am proud to be an 82 d Trooper, and I follow the Instructions of 
my superior officers." 

Finally,-It should be emphasized that most newspapermen have or are 
forming In their minds a definite point of view . Likewise, their publica¬ 
tions will be committed to viewpoints for which Interviews with troops 
may provide supporting material. It Is easy for reporters to take remarks 
out of context, and the result may be that the comments of Individual 
troops may be rearranged or edited to alter their meaning. For Instance, 
a trooper might tell a reporter, "1 think this thing Is a mess, but It's 
certainly not as bad as we'd heard and It's Improving". This might appear 
In a paper as: "An 82d paratrooper observed, 'This thing Is a mess!*" 

More specific guidance on troop-press relations will be given during 
operations, but the best general rule remains the use of common sense. 



ORGANIZATION 


The Rifle Company Deployed for Control of Civil Disorders 

in general, the rifle company of the 82d Airborne Division deploys 
as It would for combat operations. Tnere are certain exceptions: 

— 8lmm mortars and 106 recoil less rifles are left behind. 

— The weapons platoon Is deployed as a rifle platoon. 

— A number of M-79s, machine guns, and 3.5 rocket launchers 
are left behind;* guidance is furnished by Division. 

— Extra vehicles (lA and 3A ton trucks) may be assigned to 
the company. 

To these exceptions others may be added, aepeiiulng on the judgement 
of the Division Commander. In any case, weapons whose deployment Is not 
called for are left In readiness should the situation demand them later. 

The deployed strength of the company is rarely Its assigned strength. 
Since the basic unit of operation in the control of civil disorder Is the 
patrol, normally the size of a full squad, certain adaptations may have 
to be made by the company commander to insure full-sized patrols (hence¬ 
forth in this pamphlet, the terms patrol and squad are synonymous). The 
principle of small-unJt Integrity is followed as closely as possible when 
patrols are brought up to full strength. 

Each patrol should have assigned to It, In addition to a patrol leader 
and his assistant, a recorder, a radio-telephone ope.-ator (RTO), and one 
grenadier. The remainder are riflemen. 

Assuming an average company deployed strength of 125 men, the company 
might be organized Into four platoons of three nine-man patrols each. 
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The re<naJ'.ider of those deployed serve as drivers, company RTOs, 
runners, and headquarters NCOs. 

Platoon CPs may he co-located vvith the Company CP, allowing direct 
coflwunlcatlon between the patrols and the company CP. Another advantage 
of CO- lociHion is that one of the platoon leaders can serve as action 
officer in the absence o^ the company commander. Such arrangements are, 
of course, subject to moai'ication under varying circumstances. 

Finally, certain oth-i.- items of equipment may be added to the com¬ 
pany's store of equipment. Among these are telescopic sights and night 
vision devices; M“54s in place of a number of M“l6s; loud-speakers; ' 
chemical canisters and grenades; machine-gun mounts for \/h ton trucks; 
and small searchlights. 


The Company Command Post 

The.company CP should be established in the area of responsibility 
(AOR). Though many circumstances may dictate its location, the following 
characteristics are desirable: 

~ The CP should be in the "heart" of the AOR. 

— Public telephone facilities should be immediately at hand, 

— A building should be selected which will provide billeting 
space, sanitary facilities, desks or tables, room for the 
mobile reserve parking space, and an area for mess facili¬ 
ties. Particularly desirable are police headquarters, 
schools, firehouses, and office buildings. Size will be 
dictated by whether or not off-duty troops are billeted 
elsewliere. 

Guards are positioned at all entrances to the CP to insure that no 
one enters the CP without proper authority. Communications are centralized 
in one location. Another area is set aside for. the mobile reserve unit, 
normally of patrol size. Company vehicies, also carefully guarded, arc 
kept immediately avallable. 

Civilians are discouraged from loitering in the area. 

No soldier moves outside the CP building without his individual 
weapon, full LBE, and helmet. 

A regular schedule of duty officers and NCOs is posted by the first 
sergeant. The duty officer should be the platoon leader whose platoon is 
providing the on-duty patrols at that time. The duty NCO is the platoon 
sergeant of the same platoon. One of these two is in the CP whenever the 
other is out checking patrols. He Is the direct link between the patrot in 
the streets and the com.oany commander. The duty NCO alerts each relief at 
a time sufficient to aliow its members to prepare to go on patrol. He also 
is responsible for the police and security of the CP during his shift. 
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Prior to occupation of an area» rights of entry must be obtained. The 
Division Engineer or the District Engineer usually obtains these rights. 

A survey of the area should be conducted to ascertain the physical condi¬ 
tion of facilities prior to use by Federal tr'vsps. If necessary, a unit 
officer will conduct such a survey. 


OPERATIONS IN CONTROL or CiVIL DISORDER 


Command and Control 

Units of the 82d Airborne Division will normally be assigned sectors 
of responsiblIitv In cities where the Division's presence has been required. 
As far as possible, these sectors coincide with those regularly established 
by local police authorities. For example, a battalion might be made re¬ 
sponsible for the restoration of order In a police precinct. The battalion 
commander assigns company AORs within his sector. Acute disorder (mob 
violence, fire storms, etc) may require the company to move rapidly to 
another aree; therefoce, the conipany commander must brief his subordinates 
on the procedures for rapid redeployment. 

The key tactloil element in the restoration of order Is the patrol . 
Whether on foot or inountec in vehicles, the patrol tneves through its area 
of responsibility frequently and in an irregular pattern. Each unit must 
saturate or give the impression of saturating its area of responsibility 
with troops. This Is done both to reassure citizens and to deter prospec¬ 
tive lawbreakers. 

The company commander controls his unit by radio and by personal con¬ 
tact. He and other small-unit leaders constantly check their men for 
alertness, relevant knowledge, and military appearance. Company officers 
and NCOS insure that theIr location is always known to company headquarters 
and remain In close touch with headquarters. 


Show-of-Force Qperatlcns 

Every military operation in control of civil disorder 5 e in a sense 
a 3 how-of-force operation. Operations are conducted to make clear to 
prospective law-breakers that the unit (company, platoon, patrol, squad) 
means business and Is fully capable of carrying out any assigned task. 

These operations take many fenns. During initial deployment into an 
area of responsibility, elements of the company move under arms with fixed 
bayonets. If marching at attention, their movements are executed with 
snap and precision. Comments from bystanders arc completely Ignored. 

The Impression of calm, determined professionalism is created . 

Practice alerts and deployirents at company level are executed with 
similar vigor. The mobile reserve moves as quickly as possible to the 
threatened area; communications checks are made; small unit leaders check 
their stationary posts. Although practice deployments are not normally 
conducted as a show-of-force, they can hardly fall to make an impression 
on civilians. 
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V«hen the situatioti illov/s, the unit conducts regular norning physical 
training fPT), In Detroit, for example, PT was conducted several times 
in battalion strength, specifically for its show-of-force ef'ect. Again, 
the mpression of military fitness is reemphasized, PT normally concludes 
with a run through the unit's sector of responsibility, planned to be seen 
by as many people as possible, particularly in areas that have beer, hard 
hit. The unit runs in column of threes close tc the curb, weapons at port 
arms, without bayonets (each trooper carri€:s one magazine in his right rear 
pocket). A 1/4 ton truck should accompany the PT detail, to insure continu¬ 
ing communication with the CP. in het weather, units should wear their PT 
"T-shirts", with unit ifisignia. 

The value of show“Of~force operations cannot be overestimated. Their 
efficient conduct is the responsibility of junior officers and NCOs, but 
every soldier should constantly be reminded that his every act receives 
public scrutiny. His military professionalism is the best possible show- 
of-force to the population, be they law-abiding or disorderly. 


Patrol 1inq-General Considerations 

A patrol operating in an area of urban civil disorder has a three¬ 
fold mission: 

— It acts as a deterrent. 

— It gathers information, 

— It quells lawlessness and disorcer. 

The ccspa'.y commander detensines the size of hts patrols, taking into 
consideration the nature of tie disorder »n his area of responsibility. 

He and nis subordinates plan the routes of *oot and mouffCed patrols, in 
no case shoulJ oatrols follow a fixed route or maintain a fixed speed . 

Once a prospective arsonist, looter, or sniper senses a regularity to the 
pati^l's mov«»s«nt. He c^n gauge the best ticse to conduct his activity, e.g., 
idien the patrol will be farthest away from a particular target. 

A reserve patrol/squad {'^nobile reserve") is kept on call near the 
company CP with the mission of providing immediate reinforceoent to any 
patrol thet may require it. It deploys by vehicle at the fskxicsues safe speed 
to the scene of the action. 


Hounted Patrols 


The company nonnallv will use mounted patrols when the seriousness of 
the disorder is sooewhat diminished. Extensive mounted patrolling will, of 
course, require additional vehicles from hi^ier headquartersr Initially, a 
single siounted catroi should be assigned a patrol route through the entire 
company area of responsibility. However, the coe^ar.y coeisander should not 
send out a mounted patrol unless some ether provision has been stade for 
transport for his mobile reserve. 
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The patrol leader rides in the cab of the truck and directs the 
driver (with a local policeman, if assigned). He has the immediate 
responsibility for th*; performance (a'ertness, appearance, etc) of those 
riding in back. The vehicle moves at a speed which will permit good ob¬ 
servation of danger areas. Guidance will be fu'nished from higher head¬ 
quarters as to whether or not vehicle lights should be on or off. 

Those riding in back face outboara, the assistant patrol leader as¬ 
signing each man an area of surveillance. When suspicious activity Is 
observed, a report Is immediately radioed to the company CP. Concurrently, 
the vehicle is halted and the troops disembark to investigate, always 
leaving behind them two or three men to Insure the safety of the vehicle 
and its driver. The vehicle is never parked noar street-lamps or other 
bright lights; its lights are turned off when parked. 

Substantially the same guidelines apply to smaller patrols mounted In 
lA ton trucks. Most mounted patrolling activity during serious phases of 
civil disorder (when sniper fire, looting, vandalism and fires have not been 
suppressed) is conducted in 1/4 ton trucks, so that the larger company 
vehicles may be used to deploy the reserve as necessary. Five-man patrols 
are the norm, and include a driver, patrol leader (often an officer in¬ 
specting his sector), two riflemen, and an RTO. These patrols move slowly 
through the streets, with their lights out . Again, alertness is the key 
to success. Troops do not smoke while patrolling in vehicles. 


Foot Patrol s 

Foot patrols are the company's main activity in control of civil 
disorder and represent the best deterrent to crime. Depending on the 
deployed size of his platoons, the company commander forms from two to four 
patrols from each platoon; depending on the situation, he deploys from 
25% to 100% of the patrols at once. Like mounted patrols, foot patrols 
ere assigned a route and sector of responsibility through which they move 
at varying intervals and In different directions. 

The formation used Is up to the patrol leader: He is given to- 
mission, and he, more than anyone else, should know the requirements in 
his sector. 

Some general guidance for patrols: 

— Patrols avoid moving under street lights and similar danger 
areas. 

— Members keep staggered Intervals between each other. 

— Though courteous to civilians, they do not engage in idle 
conversation. 

— The RTO keeps in constant touch with the platoon (or company) 
CP. 








— Adequate security Is provided to the front, flanks, and rear. 

— No member of the patrol loads a magazine or chambers a round 
unless specifically instructed by the patrol leader . Norma 11y 
such Instructions will not be given unless the patrol Is fired 
on or unless there fs sniper fire-In the general area. Such 
guidance of necessity varies from situation to situation and 
must comply with general guidelines published by the commander 
of troops in the city. During the Detroit mission, one in¬ 
fantry battalion successfully accomplished its mission without 
firing a shot, and its area of responsibility was generally 
regarded as the “'hot spot" of the eastern section of that city. 

In summary, mobile and foot patrols act as deterrents to prospective 
lawbreakers, gather information, and restore order v/hen necessary. A good 
patrol is an excellent deterrent to disorder — and the success of the deter¬ 
rent depends upon the professionalism of the oatrol. 


Conduct of Reliefs 

The relief commander, normallv the platoon leader from whose platoon 
oatrols are drawn, personally places his men on stationary posts ana is 
responsible for coordination with the orevious^relief commander to Insure 
that the area of responsibility remains adequately covered by mobile and 
foot patrols during the time for changing reliefs. Stationary guards ex¬ 
change all Information of value with their reliefs. The same exchange Is 
accomplished by mobile and foot patrols. Information passed along may 
include: 

Danger areas in the patrol's AOR. 

— Scenes of reported violations of the law. 

— Areas in which curfew is frequently broken, 

— Location of nearest police officers, 

— Code-words and call-signs. 

The relief commander personally checks his patrols at least once each 
hour they are on duty. He stresses the need for continued alertness, mili¬ 
tary bearing and caution in dealing with suspect civilians. 


Anti-Sniper Operations 

A sniper is an individual v/ho fires a small-calibre weapon from a 
concealed location. Since he represents a dangerous adversary to civilians 
and troops alike, his immediate c<apture or el iminatior' Is one of the most 
Important duties of the soldier in the streets. And it must be remembered 
that the apprehension of the sniper in an American city is a much different 
proposition from the elimination of the sniper in a combat zone. Here 
again, the ouideline minimum force consistent witii accomplishment of the 
mission is crucial. Despite attempts to remove, all innocent civilians 

t 
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from the’area of operatfons, some may remain. Since our purpose is to 
safeguard their security, we accomplish nothing if we fire indiscriminately 
at suspected general areas. 

In Detroit a whole brigade of the 82d Airborne Division noted only 
ten sniping incidents In six days of operations. Of the five instances 
where troops were targets, only one soldier was slightly wounded. From f'/O 
these and similar facts in the experience of other federal units, it is 
clear that few snipers care to operate In areas that are saturated with 
well-trained troops. Further, those that do operate tend to fire inaccur¬ 
ately. 


In short, when a sniper feels his chances of being caught are good, ^ 

his activity will be minimal. 

Troops operating In built-up areas must form the habit of looking for 
likely positions from which sniper fires may be directed at them or at 
civilians. On street patrols, both foot and mobile, the patrol leader must 
assign areas of surveillance to men in his unit. Certain men are detailed 
to look to the flanks, at windows, rooftops and trees on each side of the 
street. Others are instructed to provide rear security from sniper fire. 

Finally, the point men keep a close watch during movement on the likely 
sniper locations to their front. The squad leader makes frequent checks 
on his troops' alertness, and insures that, where possible, they avoid 
:tx)ving under street lights or other lighted areas. As in all street 
patrolling, he varies his route and speed of march. Troops riding in 
vehicles follow substantially the same guidelines: they face outboard and 
look up constantly. 

) 

Areas which are known to have come under previous sniper fire or 
which represent good targets to the sniper (e.g.. Intersections) may be 
assigned stationary guards. These men make use of available cover and 
concealment: In no case should they be positioned on rooftops unless 
local police and other troops are shown their locations . Stationary guards 
are checked often and should not remain at their posts for more than four 
hours. 

The following is a recommended method of,elIminatlng or capturing a 
sniper: On coming under fire, the patrol takes cover immediately. No 
fire is returned unless the sniper's location is definitely pinpointed, in 
which case single, aimed shots are fired as necessary . The RTO immediately 
reports the sniper fire, giving approximate location, number of rounds 
fired, and casualties to the company CP. The company commander immediately 
deploys the mobile reserve to help seal-off the immediate area. Meanwhile, 
the squad leader, cooperating with local police, moves to block each exit 
to the building from which the shots were fired. He and his patrol members 
instruct civilians to move out of the area or to take cover, fhen, after 
the suspected building has been "covered" by the patrol, the leader and 
appointed troops enter the building with local police. 

After the sniper has been instructed to lay down his weapon and come 
out of the building (by electronic megaphone — one of which should be 
carried by each patrol), the search team, cooperating with local police, 
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moves to the suspected room and apprehends the suspect. As far as possible , 
apprehension is left to local police, who are trained in such duties. For 
this reason, local police should be on the scene before the search is initia¬ 
ted . Escaping snipers are warned "Halt!" and then (I) shot to wound (aiming 
•at legs) if armed or (2) physically restrained and searched if unarmed. If 
'there is doubt whether the sniper is armed, the soldier, acting under the 
explicit guidance of his patrol leader or other senior officer, shoots to 
wound. 


Looting and Vandalism 

Civil disorder is characterized by looting and vandalism. Deployed 
patrols have among their main objectives the deterrence of both and the 
detention. If necessary, of those observed committing crimes and in pos¬ 
session of property under circumstances which indicate that it was ob¬ 
tained unlawfully during the period of disturbance. 

An effective saturation of the company's area of responsibility with 
troops will do much to eliminate both problems. All places of business, 
especially liquor stores, department stores, and grocery stores should be 
checked regularly on the patrols' rounds. However, this is a police func¬ 
tion, and should be accomplished by the local police. Also cci:ipany com¬ 
manders must be wary of too many "point commitments", especially when made 
at the specific request of business owners. These commitments tend to 
tie down troops whose presence may be required elsewhere. 

f If either vandalism or looting occurs, and looters or vandals are 

caught "in the act", troops either apprehend or assist the local police 
to apprehend individuals as necessity requires. The RTO immediately radios 
the company CP, giving all relevant details of the crime, and requests 
police assistance if none is available on the spot. Civilians not in¬ 
volved arc requested to leave the area. 

All necessary measures short of firing at looters or vandals are taken 
to apprehend them. Exits are blocked off and individuals are told to 
leave the buildings. If they remain inside, soldiers and local police 
then enter the building with weapons locked and loaded to detain them. 

All loot is turned over to local police. 

Vandalism is more difficult to control than looting. It is without 
patt'^rn or rational cause; moreover, vandals are rarely caught in the act. 

All acts of vandalism are reported to the Company CP and local police forces; 
also, areas which have proved particularly susceptible to vandalism are 
carefully watched. Persons observed In the act of vandalism are carefully 
v^atched. Persons observed in the act of vandalism are detained in the same 
manner as looters. 


Troop-Baiting 

Soldiers can expect a certain amount of criticism from local civi¬ 
lians. Most of it Is good-natured or we 11-Intended. S«xne of It is not. 
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Soldiers marching In formations are especially liable to be jeered by 
unfriendly civilians. The comments and jeering must be ignored . Getting 
a "rise" out of’ari individual soldier only encourages the "troop-baiter". 

t 

Often the jeering is directed at individual soldiers with distinguish¬ 
ing weapons or equipment, or those with distinguishing features. Both the 
indiwldual and his fellow troopers Ignore the jeering, i’*90 

If the disturbance has racial overtones, Negro troopers may be singled 
out by troop-baiters. Their dicoipline in the face of such deplorable 
activity is crucial. They should not betray their feelings in any way. A 
"color-problem" does not exist in the 82d Airborne Division, and the jeers 
of the ignorant or uncouth can hardly hope to create one. Equally to be 
avoided is the attempt of the well-meaning soldier to "stick up" for any 
one of his friends who is singled out by the crowd. 

Some forms of troop-baiting are (nore serious. Among these are the 
throwing of rocks, bottles, garbage, etc at troops, and the distribution 
of propaganda pamphlets among them by "activist" groups. With regard to 
the former: troops in formation continue to move through the area from 
which debris is thrown at them unless, in the opinion of the MCO or 
officer in charge, the activity Is intense enough to warrant detaining of 
suspects. At this time the commander of troops on the spot radios the 
next higher headquarters for support and further guidance. Police may be 
called in (if they are not deployed with the marching or patrolling unit). 
Meantime, using minimum necessary force, the troop comiiiander detains the 
individuals. He avoids the actual use of the bayonet, and under no cir¬ 
cumstances allows the men under his command to fire unless (1) they are 
fired on and (2) the location of the hostile fire can be pinpointed. Auto¬ 
matic fire is never used. 

Propaganda pamphlets are Immediately sent back to headquarters. Extra 
copies may be read for their amusement value. 

Operational Communications 

The Infantry company deploys to areas of civil disorder with its 
organic communications equipment plus necessary backup radios, PRC-6s can 
be of service (for use in intra-patrol communications at short ranges). 

The RC -292 antenni may be required for use by company headquarters should 
interference from power lines make communications with battalion head¬ 
quarters difficult. 

There are two very basic requirements which must be fulfilled. First, 
every patrol must have completely reliable communications with the company 
CP; second, the company must have completely reliable communications with 
battalion headquarters and local police. To accomplish this, the company 
commander must locate his CP near local telephone facilities. Since Army 
radios do not net with police radios, company headquarters must have access 
to civil telephone communications. As a corollary, the company headquarters 
must remain in continual communication with the CO when he leaves the CP 
for any reason. 
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As always, patrol RTOs must keep careful tabulation on the number 
of hours their batteries have been used and replace them at the first sign 
of weakening strengths. 


Procedures 

I Communications checks between all elements in contact with one another 
(patrol-company; fire-team to fire-team, etc) are made every half-hour. 
Immediate measures are initiated to restore contact should it be lost. 

Normal security procedures are followed. The scene of civil disorder 
is regarded as "the field", and the company's deployment is fully tactical. 
Any known "enemy" jamming or other interference should cause an immediate 
change to the alternate frequency. RTOs are informed before going out on 
patrol of the ccde-word for change to an alternate frequency. 

Signal Operating instructions do not go "forward" of the company CP. 

Maximum utilization of code-words for Important or frequently sent 
messages !.• strongly encouraged. 

As in combat, leaders do not habitually walk along beside their RTOs. 
This can be a deadly tip-off to an alert sniper. 

If, for any reason, a patrol should become engaged in an anti-sniper 
operation or any operatioii of similar seriousness, and if it finds itself 
unable to communicate with the company CP or police, local pay-tolephonc 
booths should be used to regain contact. (Note: leaving the door of the 
booth ajar will keep its light off.) Falling this, a runner is sent Immedi¬ 
ately to the CP. 


Acceptance of Gifts From Civilians 

The overwijelming majority of civilians in areas of civil disorder 
will welcome the deployment of troops to restore order. Many civilians 
Will try to show their gratitude by offering various gifts to soldiers. 

As a general guideline, soldiers in the streets should refer such 
offers to the company CP. Gifts of food, soft drinks, dairy products, 
magazines, newspapers, paperback books, stationary and cigarettes may be 
accepted at the company CP where they will be centralized and redistribu¬ 
ted equitably. Gifts other than those listed, and their like, will not 
normally be accepted unless permission is specifically granted by a higher 
headquarters. Under no circumstances will soldiers solicit gifts of any 
sort from civilians. No soldier or headquarters will accept any alcoholic 
beverages from any source. 

There were cases In Detroit of grateful shopkeepers inviting both 
on-duty and off-duty troopers into their stores to "help themselves". 
Beyond accepting a soft drink, or some similar token, the soldier should 
refuse the offer as courteously as possible. 
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Ose of Chemical Agents 


FM }9“!5> para 121, provides the following guidance in the use of 
"riot control" agents in periods of Civil Disorder; 


"The employment of riot control agents is an effective and humane 
method of riot control when a mass mofa must be rendered physically in¬ 
effective for a limited period of time in order to impose the will of 
authority on a mob." ffir 


The FM goes on to provide more explicit guidance in subsequent chapters. 
These are, however, concerned with mob control. Assuming control of mobs 
and croi'Xis is not required, what are other uses of chemical agents in the 
control of civil disorder? Who has the authority to order their use? What 
are their effects - both physical and psychological? 

t 

Authority to order use of chemical agents . Plainly, any situation 
which requires a decision as to the use of gas or smoke requires immediate 
decision . However "humane" chemical agents may be, they are often condemned 
by public officials or the press; more important, their use may rally the 
lawless elements which troops are trying to control, inerefore, the authori¬ 
ty to use gas will vary with the situation. Sometimes it will be delegated 
to platoon leaders; spmetimes tha company commander will be ordered to hold 
all stocks of chemical agents at the CP. Sometimes these agents will not 
be distributed to the company. 


The following guidance assumes authority has been granted to the lowest 
commissioned grades . Normally a lieutenant v>(}ll accompany a patrol on its 
rounds or will be in the CP with the company commander, if the patrol 
leader feels chemical agents are required, he immediately radios the CP for 
permission to use them. If the company commander or lieutenant in charge 
feels the circumstances call for their use, he gives permission and then 
inwiediatelv moves to the scene of the disorder . 

Situations other than crowd control which may require use of chemical 
a oants : 

To clear armed looters froir. a. building . If an order to leave the 
building fails to bring the desired response, a tear-ga*. canister may be 
thrown into the area being looted. This should bring the "desired response" 
quickly, i.e., the looters will leave the building v/ithout loot. 

As an antl-snlper agent ; Ihe situation will have to dictate whether 
tear agents are called for. The patrol leader must remember that a sniper 
can move easily from one room to another. If he h‘'s been firing from, say, 
a fourth or fifth story window, the tear agent will not solve the problem^ 
of bringing him to bay. After the anti-sniper team has entered the building 
(with local police), the decision to use gas will pass to the police them¬ 
selves. Police have normally a much better knowledge of building interiors, 
escape routes from buildings, etc, than do soldiers. The patrol leader 
should abide bv their judgment . 
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To prevent escapes down alleys or enclosed passages . Plainly, chemical 
agents are in this case more "humane" than bullets, but they should be 
employed ijF and only if no other means of detaining the suspect are avai I- 
able. Again, if polic-J are working with troops, the patrol leader should 
abide by the decision of the police (without, cf course, placing his patrol 
under command of thepoiice). 



When To Lock And Load; When To Fire 


Subject to certain exceptions, the major commander or federal troops 
will provide guidance as to the considerations outlined in the chapter 
heading, Troops will be issued a basic load of ammunition at the Departure 
Airfield (OAF) prior to deployment. It is difficult even to prescribe 
theoretical policy in advance for the employment of firearms by members 
of the Division. The guideline minimum force consistent with the mission 
is valid, but "minimum force" means different things to different people. 
And small unit leaders (in some cases individual soldiers) may, in areas 
of responsibility covered by scattered patrols, have to judge whether or 
not to order fires or fire their own weapons. 


The following guidance <> therefore subject to modifications by major 
commanders: 


— Soldiers who are fired on and who can identify the locations 
of those firing may return aimed, ^ingie-shot fire at their 
targets, 

( — Soldiers entering areas known or strongly suspected to contain 

armed suspects may lock and load. 

— Detention of suspects who may be armed calls for a weapon 
lockevd and loaded. A loaded weapon is trained on the suspect 
during the search of his person that follows apprehension. 

When the search is ccfiipleted, the suspect is detained for^ 
turn-over to police authority. After he is disarmed, he is 
' only physically restrained. The "cover" weapon is no longer 

trained on him. 

— Only on the explicit orders of a senior commander will troops 
employ automatic fires. 

— A sniper should draw only aimed, single shots from troops. 


Armed. Friendly Civilians 

> 

Subject to state and local regulations, law-abiding citizens are 
authorized to own and carry weapons. In cities where the Division is 
deployed to control civil disorders, troops can expect to find friendly 
civilians who have armed themselves to protect themselves, their families, 
and their property. 


IS 




Such individuals normally pose no problems to law enforc«Tient agencies. 
However, in periods of limited visibiIity armed, friendly civilians can 
be dangerous to troops. For instance, many residentia? areas are Inter¬ 
sected by alleyways separating backyards, and often lined with trees and 
shrubbery; and the civilian "guarding" his house from the back porch, any 
sound of movement in the back yard is initially a hostile sound. At the 
same time, shouted warnings by soldiers would alert possible suspects 
who are hiding or escaping in alleyways, side-streets, etc. 

Tiiis "dilemma" is easily resolved. In deploying into an assigned 
area of responsibility, the unit leaders should identify, to the extent 
practicable under the circumstances, those shop-keepers and home-owners 
who are keeping their weapons ready for use. Normally the assigned area 
will be too large to make a complete check practicable. The company 
conwander, therefore, designates'critical areas (business establishments, 
alleys, etc) against which vandalism is likely to be directed, or where 
snipers may hide. If he deploys soldiers in stationary locations, he 
informs friendly civilians in the area whore they are to be placed, so 
that they will not be fired on. 

Also, unit leaders should caution civilians having weapons to use care 
in identifying their targets before firing. Civilians should be urged 
not to load their weapons unless they Intend to use them immediately. 

Finally, civilians must not be permitted to join in fire-fights be¬ 
tween troops and suspects. Their efforts, however welI-intended, can only 
add to the problem. 



Curfews and Their Enforcement 

An emergency serious enough to warrant the commitment of federal tr<^ps 
will usually cause a curfew to be Imposed on the city. Its enforcement is 
vitally important. Troops work with police to Insure it is not broken. 

Violators of curfews are Immediately stopped and questioned as to 
where they are going, if no exceptions to the rule of curfew has been^ 
authorized, all violators ere detained and held until local police arrive, 
and turned over to them. Sometimes the local government will allow 
certain exceptions to curfew, such as working a night shift. If the 
trooper feels that the person detained has an honest reason which autho¬ 
rizes him to be out after curfew, :io allows the person to proceed. On 
the other hand, anyone who does not appear to have a valid excuse to be 
out on the streets, either as a pedestrian or in a car, is detained and 
given over to the custody of local police. 

Curfews are normally imposed during hours of darkness. For a time 
after the curfew hour, traffic is often heavy, and trwps located at in¬ 
tersections should not stQB. each automobile to determine its destination - 
otherwise serious tie-ups result. When the traffic thins down, cars should 

be stopped. 
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No matter what their excuse, pedestrians should not be allowed on 
the streets and sidewalks during curfew hours. They should either be 
detained until police arrive for questioning them, or, if the distance 
is not far, directed to move quickly to their place of business. Their 
risk should be explained to them; obviously, they do not understand the 
situation if they are out needlessly on the streets. 


Ml 


licenses of cars which do not stop at established rrdblocks or ques¬ 
tioning points are taken down and sent forward to highei neadquarters- 
along with careful descriptions of the cars and their occupants. Mere 
violation of curfew or an attempt to escape from arrest for curfew vio¬ 
lation never justifies the use of firearms to detain such violators. 


Withdrawal From Area of Responsibility 

When order has been re-established in the operational area, the major 
commander of troops will provide guidance for the withdrawal of federal 
units from their areas of responsibility. The withdrawal wilt be ac¬ 
complished gradually and, as in Detroit, the initial redeployment will 
most likely be to a site near the operational area. 

Even before preliminary withdrawal guidance is issued, the company 
commander and his subordinates may be able to gauge a gradual improvement 
in their AOR. At this time bayonets are sheathed on weapons. Later 
they are removed altogether. The number of on-duty patrols diminishes, 
though the mobile reserve remains on alert. The company commander may 
direct regular training classes be held for off-duty personnel; PT is 
held in the mornings, and, if space Is available, athletics provide a 
good diversion for the troops. 

An effective withdrawal is characterized by close liaison with the 
new occupying units, if any. Liaison is carried on down to the lowest 
practical levels. National Guardsmen, if taking over responsibility from 
regular troops, are briefed as fully as possible on all aspects of their 
new area of responsibility. 

Upon receipt of the withdrawal order, patrol/squad leaders should 
cc^pile lists of items lost by troops; these lists shou’d be sent to 
the company CP early enough to allow a careful search of the area be¬ 
fore the company pulls out. In addition, a careful police call is held 
in all areas occupied by the company’s elements. Where possible, patrol 
leaders, platoon leaders, and the company commander thank civilians who 
have been particularly helpful during the period of our operations *0 
their neighborhoods. 

An exit survey for possible damage should be conducted upon with¬ 
drawal from buildings used by, troops, Representativcs of the Corps of 
Engineers will usually help in this survey; however, in the absence of 
engineer assistance, unit officers should conduct a survey and record 
the results for future reicrciice in the event of damage claims. 
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I NTELLIGENCE 


Genera I 

Cotrol of civil disorder requires adequate Intelligence data at all 
levels. Individual soldiers and small-unit leaders must constontly look 
for useful Information and "Indicators" within their assigned sectors of / 7 
responsibility. Plans are based on Intelligence — and a company control* ^ 
plan, for example. Is largely based on the Information the company commander 
has received about his ACR. Normally the reduced "hostile" activities of 
daylight hours free junior leaders to move through their sectors, looking 
for critical areas, likely places for concealment of snipers, and potential 
targets for snipers and looters. Civilians, particularly those who own 
small businesses in the area, should be questioned about previous iawless 
acts that have occurred near their places of business. They should be en¬ 
couraged to report hostile phone calls, threats, and all acts of looting, 
vandalism, sniping, as well as rumors of plans for similar acts. "Tips" 
frofli civilians may indicate serious danger to stores and houses. In such 
cases small-unit leaders may recommend positioning of troops to guard 
against the possibility, although troop commitments to specific locations 
should be mlnlmlzeu. The individual soldier must report to his immediate 
superior any information which may have any possible value to the commander 
In his planning. As In comba», troops should use the key word "S A L U T E" 
(Size, activity, location, unit, time, equipment) In reporting information. 
Each patrol must be debri efed by the patrol leader at its conclusion. He 
In turn reports to the CP and presents his findings to the company commander 
or platoon leader, where rhey are noted in the Intelligence journal. 

Likewise, relevant intelligence Is disseminated dewn to lowest levels 
during patrol briefings, e.g., Intelligence about suspected cars moving 
across several sectors of responsibility. 


The Recorder 


Control of civil disorder has, as shown above, a continuing need for 
up-to-date Intelligence data. To Insure Its benefits be used. It must bs 
written down by a soldier appointed as a recorder . Each patrol (or squad" 
sized element) is assigned a recorder from the patrol or from company 
headquarters. The recorder stays with the patrol leader and records In 
detail all actions of the patrol and Information of possible Intelligence 
value. He includes as much detail as time permits, and re-checks his re¬ 
cord at the conclusion of the patrol. It Is then used by the patrol leader 
In his report to the unit commander and turned In to the company recorder 
(a clerk) who keeps an accurate and up-to-date journal of the company's 
activities. Collected records of unit activities may later be us'd for: 

— Their inteHlgence value. 

— To set the record straight In the face of inaccurate or 
slanted reporting. 

— To Improve future operations. 
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S^ssxxi 


In addicinti to vx'itte i reports of Intelligence dac* and siaall'unit 
activities, patrols report by radio to coicpany headquarters as often a» 
the rompany commander icay dirert, but never less frequently thavi once 
each !.our, and always at fhe first Indication of disorder. Regular re¬ 
ports nay vary from a brl«'f "situation negative" to « frlrly detailed 
acco<jinting of the patrol's activities during its lasc hnu? (excluding, 
of course, any InforMtlo". which would ccfaprooise the unit’s plans If 
unfriendly eleoents were rtonitorlng the net). In general, the cosapany 
coQBiandez direct.^ what radio reports should include. He in turn forwards 
hourly "SITREPS" (situation reports) '.o battalion. 


Setention of Suspects: Tagging of Ve3t>ons and AHeged Stolen Objects : 
Women Prisoners 


Higher headquarters will furnish guidance for tite detention of 
individuals by federal troops (the laws vary from state to state), in 
the absence of police forces, however, the patrolling unit say have to 
detain individuals (those, for instance, caught in the act of Icoting 
or \?ndalism). Though more explicit guidance will be given by the com¬ 
mander of troops in the city, the general role is that troops do not fire 
at suspects who attempt to escape , though they may ioad their weapons as 
a precaution. Wherever possible, troops surrour.d the suspect, and, if 
necessary, use minimim physical force to restrain him. He should never 
be threatened with a weapon *. This will prevent the soldier’s "bluff” 
being called by an individual foolish enough (or shrewd enowgl'l) to 
attempt oscape with a weapon trained on him. 

In the meantime, a radio '■^port is inroediate’y sent to the CP, arJ 
police are called in. 

The deulnee is Imoediateiy searched. Concealed capons and loot 
are taken from him and tagged, to be turned over to the police. 

Vfeweo no*; be searched under any clrcunstances . and will be 
phyfrcairv~X., a"iped only as a last resort, to prevent their escape. 

are several reasons for this, one t>o!ng that wcocn suspects, when 
captii'^ed, tend to bec<5me -oartyrs to othe*- lawlers clessents; it is also 
obvious wfiat the repercussions of any physical »ntact between troops and 
women couid be when e^ibellished by hostile witnesses. 

A written report giving a detailed description of the circiS!j5ter.ces 
under which each detention occurs will .be cade at toe eortlest practical 
time after detention. Statements from at least two witnesses sbsuid be 
obcaineti when possible. 





SUMMARY 


The 82d Airborne Division paratrooper is recognized by the public 
'S one. c? Anierica's finest fighting men. In the future he may be called 
on to expose the reputation he has earned as a combat soldier to the 
hazards of controlling civil disorders in his own country. There is no 
doubting his ability to serve with as much courage, maturity, and skill 
in such a situation aS he has in combat against an enemy. 



In a civil disorder, he continues to serve his country by restoring 
law and order, ano by providing an atmosphere where the rule of law will 
prevail. The successful accomplishment of this mission with a minjmum 
of force must be recognized by the trooper as one of great honor and 
service to his country. 


The accomplishment of this mission, of necessity, differs from the 
situation whes'e the trooper Is committed against a hostile enemy on a 
foreign soil. In a civil disturbance, the individuals he deals with are 
fellow American citizens entitled to the protection of the US Constitution, 
even though they may be acting without regard for the Constitutional guar¬ 
antees of others. 


And so the keynote of all operations aimed at the curtailment of civil 
disorder is restraint . The soldier acts confidently and with firmness, but 
he must gauge his action to the seriousness of the disorder he seeks to 
deter or contain. 


It is on the shoulders of the Individiiai paratrooper and his small 
unit leaders that the main burden of the task faPs, The mission in Detroit 
was accomplished in a magnificent manner — should another occasion arise, 
the 82d Airborne Division remains ready to perform it "ALL THE WAY". 





